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HOUSE OF COMMONS . in so far as they do not serve in the Ameri­
can Army similar action should be taken? 

Wednesday, 28th January, 1942. 

OFFICIAL REPORT . 

[Mr. SPEAKER in the Chair. J 

PRIVATE BUSINESS. 

SELECTION. 

Mr. Law: We are discussing that matter 
with the United States. 

OCCUPIED FRANCE (BRITISH 
INTERESTS). 

Mr. John nominated a Member of the 
Committee of Selection.-[Mr. Munro.] 

3· Mr. Cocks asked the Secretaty of 
State for Foreign Affairs what Govern­
ment is now representing British interests 
in occupied France; whether the arrange­
ments for providing financia] assistance to 
British subjects in occupied France, 
formerly undertaken by the United States 
of América authorities, are being con­
tinued; and, if so, through what channe l ? 

ORAL ' ANSW ERS TO 
QUEST!ONS. 

NATIONAL SER VICE (BRITISH AND 
UNITED STATES CITIZENS). 

r. Mr. Mander asked the Secretary of 
State for Foreign Affairs whether steps 
have now been taken, as a result of dis­
cussions between the British and United 
States Governments, for the calling up for 
National Service of citizens resident in the 
territory of the other; and whether he has 
now decided to ask for access to the list 
of British subjects now available in the 
United Sta tes of America as a resu lt of 
registration? 

The Under-Secretary of State for 
Foreign Affairs (Mr. Richard Law): Con­
sultations are now in progress between His 
Majesty's Ambassador at Washington and 
the United States Government on this 
matter. The present positon is that British 
subjects between the ages of r8 and 65 
and residing in the United Sta tes must 
register, and those between the ages of 
20 and 45 are liable for service in the 
United States Forces. This rule applies 
to all foreign nationa ls resident in the 
United States. It would obviously now 
serve no useful purpose for His Majesty's 
Government to ask for access to the list 
to which my hon. Friend refers. 

Mr. Law: The Swiss Government have 
replaced the United States Government 
as the Protecting Power in occupied 
France. Through the ir representatives 
financia] assistance will be provided for 
British subjects in that area. The Swiss 
Government have already been supplied 
with funds for th is purpose. 

Mr. Cocks: Has there been any diffi­
culty about these payiñents due to the 
German Government's insistence that 
they should be made in free dollars and, 
if so, has tha t difficulty been removed? 

Mr. Law: No, Sir, there is no difficul ty 
of that kind 

JAPAN AND THAILAND. 
4· Mr. Cocks asked the Secretary of 

State for Foreign Affairs whether, in the 
last two years, any reports were received 
from the British Minister at Bangkok in­
dicating that the Governmen t of Thailand 
might welcome J a pan ese milita ry co­
operation; and whethe r any steps were 
taken to meet that danger and to counter­
act Japanese infiuence in Tha iland? 

Mr. Law: Sir J osiah Crosby constantly 
drew attention to the danger constituted 
by J apanese pressure and the existen ce of 
pro-Japanese elements in Thailand. As 
regards the second part of the Question, 
His Majesty's Government naturally took 
such steps as lay in their power to coun­
teract Japanese iufiuence. .. Mr. Mander: Is the hon. Gentleman 

aware that during the last war, when 
America carne in, British subjects in 
America were brought over here to serve 
in the British Army? Is it proposed that 

No. 25 

Mr. Noel-Baker: Have the Government 
received anv evidence that the Japanese 
prepared dumps at Singora and other 
poin-ts in Thailand terri torv? 
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HOUS E OF COMMONS 
knowledge or tha t of t he Colonial Secre­
tary ? COLONIAL ADMINIST RA TION 

(EMERGENCY POWERS). 
15. Mr. Cary asked the Under-Secre­

tar y of Sta te for the Colonies whethe r be 
will state briefly the natur e of the instruc­
tions issued by the Colonial Secreta ry to 
Colonial officials abr oad as to their degrE:e 
of legal responsibility and powers if 
hostilities suddenly overtook their particu­
Iar territory ? 

Mr. George Hall: Instru ctions vary 
according to the circumstances, and it 
would not be in the publi c int erest to go 
int o details regarciing them. Generally 
speaking, the Civil Governm ent has many 
duti es to perform under the wide powers 
conferred upon it by war-time legislation. 
Its primary role in the circumstances con­
templated in the Question must necessarily 

to render all possible assistance to the 
milit ary authoriti es 

JAPAN (BRITISH CIVILlAN 
PRISONERS) . 

16. Mr. Cary asked the Under -Secre­
tary of Stat e for the Colonies wheth er he 
.can give the appr oximat e numb crs to date 
.of British civilians, men, women ano 
-children, who have been taken prisoner 
by the J apan ese? 

Mr. George Hall: 1 regret that it is 
impo ssible at present to furnish the 
inform ation desired by my hon Fri end . 
Every effort is being made throu gh diplo­
matic and other channels to obtain infor­
mation regardin g casualties, prisoner s­
of-war and civilian internees in Japanese 
hands. It is feared, however, that sorne 
time may elapse befare information 
becomes available. 

Mr. Cary: Can the hon. Gentleman 
indi cate when that inform ation is likely 
to be ava ilable? 

Mr. George Hall : I have 'nO informa­
tion beyond what has appeared in the 
Pre ss regarding the statement attributed 
to the Governor. The House will realise, 
I am sure, that act ion had to be tak en 
by the Civil and Military Authorities in 
circumstances of great urgency m 
P enang. 

Mr. de Rotbschild: How is it that the 
Colonial Office have no informati on about 
thi s very import ant stat ement ? 

Mr. Hall: The report appe ared in 
Delhi, and there is a good deal of diffi­
culty in getting into commu nication with 
the Governor upon matt ers of thi s kind. 

COLONIAL SERVI CES. 

18. Mr. Creech Jones asked the Under­
Secretary of State for the Colonies 
whether he is satisfied with th e charact er 
and quality of the work done by the local 
and unified Colonial services in Malaya 
during the past year, and particul arly just 
befare, and since, the outbre ak of hos­
tilities in that part of the world? 

Mr. George Hall : Yes, Sir; but the 
rapid Japanese advance through northern 
and central Malaya has, of course, led to 
quite abnormal conditions, and in such 
circumstan ces it would . indeed be sur­
pri sing if sorne mistakes had not been 
made. But my Noble Friend is satisfied 
that the Civil Servi ce in Malaya has 
acquitt ed itself with ability and devotion, 
and he has no doubt that they will con­
tinue to play with credit their part in 
the battle of Malaya. 

Mr. Creech Jones: In view of the con­
tinuous criticism by broadcast ers and 
journ alists of the ability of and the 
manner in which the Civil Service dis-

Mr. Hall: No, Sir, but we are pressing 
for it . The han . Gentleman will appre­
ciate the difficulties. 

charged its responsibilities, does my hon. 
Fri end agree that it would be much 
better if, instead of directing their criti­
cism to individuals, they would apply 
constructive criticism to the whole prob-

MALAYA. 
P ENANG (EVACUATI ON OF Ü FFICIALS ) . 

17. Mr. Cary asked the U nder -Secretary 
of State for the Colonies whether he has 
any furth er information to add to the 
statement issued by Sir Shenton Thomas, 
to th e effect that evacua tion of officials 
from Penang was carried out without his 

lem of Colonial policy? 

Mr. Hall: My hon. Fri end will know 
that certain action has been taken with 
regard to certain bro adcasts to which he 
has rf'fen ed . 

TIN Q UOTA. 

20. Mr. Stok es asked the Under-Secre­
tary of Sta te for the Colonies on what 
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the int ernationa l tin qu ota was so 
ad]usted as to. permit of producers in 
Malaya producmg to th e maximum of 
their capacity? 

Mr. Hall: The international tin 
quota _was mcreased to 120 per cent . for 
the th1rd quar ter of 1939, and since that 
date the permissible expor t of tin from 
::\Ia laya has ueen consist ently in excess of 
actu al export. 

COLONIAL DEVELOPMENT 
WELFA RE SCHEMES . 

19. Mr. Creech J ones asked the Under­
Secretary of S tate for the Colonies to what 
extent schemes und er the Colonial 

Welfare Act are being sub­
by the Comptro ller in the West 

Ind!es _and Governors of British African 
tern t?n es and other parts of th e Colonial 
E mplre; to what extent these schemes 
have been encouraged by recent circulars 
of the of State; how these 

are bemg in his Depart­
ment , whe_ther they wlll be considered by 
the Committ ee; whether , in view 
of full-hm e appointm ent of the Chair­
ma_n m the Ministry of Information, he is 
sahsfied th_at pr?p er attention and ade ­
quate cons1derahon will be given to the 
work he has been given in the Colonial 
Offi.c_e; and whether this arran gement is to 
continu e? 

Mr. George Hall: As the reply is rather 
and contains. sorne figures, I will, 

wlth hon. Fnend' s permission, cir­
culate lt m the Ü FFICIAL REPORT. 

Mr. Jone s: In view of the very 
great of the social and 
econ<;>m1c developm ent of our Colonial 
Er_np1re, and of the probl ems that are now 
ansm g and the schemes that are being 

to the Colonial Offi.ce, is it 
tha t an offi.cial who has full­

tlm e employment elsewhere, with inade­
quate experience, should be the Chair­

of this particular Committ ee, con­
Slden ng its vital effects on the futur e of 
the Empire? 

Mr. Hall: I must take exception to the 
reference to the experience of th e Chair­
man of Committ ee. For sorne time 
he occup1ed the position which I now 
hay-e th? to occupy. My Noble 
Fnend sahsfied tha t the Chairm an is 
able _to gn'.e proper attention and adequate 
cons1deration to all the applications that 
come in . 

Noel-Baker : Is it possible that the 
Cha1:man_ can do this job as well as a 

J?b at the l\Iinistry of Informa­
twn? Is 1t not too mnch for any man? 

Mt·. Hall : No, Sir, the time required 
for job is about one hour a week. 
There IS no difficulty . 

Mr. Creec_h J ones: Sur ely , the direction 
of_ a Commlttee of th is vital import ance 
wlth hundr eds of scher_nes coming in 

parts of the Colomal Empi re, involv­
mg future social and economic de­
velopment of th ese terr itories, calls for 
more than one hour a week? Is not 

. hopelessly ind aequate for tackling 
th1s JOb? 

t Mr. I would _ask my hon . F riend 
.o awalt the reply wh1ch I am circulating. 

F ollowing is the reply : 

explained in my reply to my hon. 
Fnend_ on 8th October, 1941, app lications 
for asslstance under th e Colonial Develop­
ment and Welfare Act are made to the 
Secretary of State either by the Comp­
troll er for Developme nt and Welfare in 
the W est Indi es or by the Colonial 

concerned. The number .of 
appll cahons which have been received 

the West Indies is 101; from E ast 
Afn ca 20; West Africa 16, and from the 
rest of the Empir e 43-making a total of 
180. !rom the_ general _ enco urage­
ment giVen m c1rcular despatch of 
?th Jun e, 1941, wh1ch has been publi shed 
m Command 6299, it has always been 
open_ to_ Colonial Governments to submit 
appll catwns for assistance to enabl e them 

carry out schemes of real urgency and 
and the Governments of 

(in par ticular the West 
lnd1es). wh1ch were in a posiiion to pro­
ceed schemes of developrnent with­
out detnment to the war effort, have 
been encouraged to do so. It will how­

be . al?preciated tha t, under con­
dlh ons, 1t 1s not easy for Colonia l Govern ­
ments to prepare either general pro­
grammes of development or even detailed 
plans for specific schemes. 

from Colonies 
are exammed m the Colonial Oftice as 
part of the nor mal bus iness of tbE: De­

and are then submi ttcd to the 
Colo_mal Development and Weltare 

Committee with any explana­
twns or furth er . information which may 
be needed to ass1st the Commit tee . This 
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[Mrs. Tate. J 
Pa ulton into Bath in ord er that these 
pcople may be grant ed 11ecessary shop­
ping facilities? 

Colonel Llewcllin: I have 11ot received 
any representations 011 this sub ject . If 
there is real difficulty, I would suggest 
that the local authority should take the 
matter up wih the Regional l;'ran sport 
Commissioner. 

Mrs. Tate: If the Regional Tra11sport 
Commi ssioner communicat es with the hon. 
and gallant Gentleman, will he endeavour 
to see that sorne arran gements are made, 
as there is very real suffering now? 

Coloncl Llewellin: Yes, Sir, certainly; 
but if it is tak en up with the Regional 
Tra nsport Commissioner-and I am in­
formed that it has not yet been-I am 
certain he will do his best wiih the facili­
ties available in that neighbourhood. 

MINISTRY OF INFORMATION. 
ALLIES' NATIONAL ANTHEMS. 

30. Mr. Mandcr asked the Minister of 
Information whether it is proposed at any 
stage during the course of the war to play 
the National Anthems of the Allies on suit­
able occasions, or whether the ban is to 
remain permanent? 

Thc Minister of lnfonnation (l\1r. 
Brendan Brackcn): Y es, Sir, the National 
Anthems of all our Allies will be played 
on suitable occasions. 

Mr. Mander: Does that mean that it will 
now be possible for the B.B.C. to broad­
cast the American and Soviet National 
Anthems, and have they been so in­
formed? 

Mr. Bracken: Yes, Sir. The B.B.C. 
can broadcast the American and Soviet 
National Anthem s and al! Natio11al 
Anthems. 

Mr. Thorne: Will the Chi11ese have a 
chance? 

Mr. Brackcn: Yes, Sir. 

Mr. Gallachcr: Will 11ot the l\Iinister 
have a practice of the " I11ternatio11ale " 
in here? 

BROADCASTS (MINISTERIAL 
CQNSULTATION). 

31. Mr. Mander asked the Minister of 
I11formation whether it is the custom of 

the Briti sh Broadcastin g Corporation and 
the Minister of I11formatio11 to co11sult 
other Ministers on the advisability of 
givi11g broadcasts 011 subjects that do 11ot 
i11volve questions of public security but 
only th e expr ession of opinion; and, if so, 
whether he will discontinu e this practice 
as being unfair to the Ministers concerned 
and contrary to the public interest? 

Mr. Bracken: Yes, Sir. The B.B.C . 
and the Ministry of Information occa­
sionally consult other Ministries on such 
subjects but do not necessarily accept 
their advice. Fairness will always be our 
objective; and, if ever we make mistakes 
in this respect, we count upon the healthy 
stimulus of criticism from this House and 
the Press to narrow the margin of our 
error. 

Mr. Mandcr: Does not my right hon. 
Fri end think , in cases where public 
security is not involv ed, that it is very 
embarr assing for Ministers to be asked 
wbether matters affectin g their own De­
par tments should be broadcast or not? 
Is it not possible for the Mini try of In­
formation to make up its own mind? 

Mr. Bracken: I think that my answer 
covers the point. 

Mr. Noei-Bakcr: Does the Minister 
mean that, as many think, it is undesir­
abl e that Ministers should be consulted 
upon controv ersia! matters of policy 
affecting their own Departm ents, unless, 
of course, public security is involved? 

Mr. Brac!rcn: As a matt er of fact the 
B.B.C. do seek consultation on certain 
mat ters, becaus e, strange as it might 
seem, they like to get their facts right. 

Mr. Noei-Baker: Is it right that the 
B.B .C. should consult a Minister, as 
they recently consulted 
tary, on a matter of pohcv whJCh ? Id 
not affect public security, and upon whrch 
there was a great deal of public con­
troversy? 

Mr. Bracken: I teii the hon. Member, 
quite frankly, that if I had seen that 
particular question, I should not have 
tran sferred it to the Home. Office. 

Viscountess Astor: Would it not be pos­
sible for me to make a speech on the 
B.B.C., re the Ministry of Health? 

Mr. Bracken: I hop e that that sngges­
tion will be forthcoming. 
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BROADCAST IN GERMAN. 

34· Mr. Craik Henderson asked the 
Minister of Infor mation whether his atten­
tion has been dra wn to a broadcast in 
German, on 31st December, 1941, by Mr. 
Crossman who is employed to broadcast 
to Germany, in which he said that we 
respect the qualities of the German people, 
even in war, and esteem the soldiers of 
the German army; and whether such 
expr essions of respect and esteem were 
made with his authority? 

the hon . lVIember must fu11y recognise that 
in order to destroy their faith in Hitler, 
you ought not to begin by sayin g, " You 
something swine." When tal king to the 
Germans it is very wise to put a lot of 
what you call sugar on the pi!!. 

Mr. Hendc rson: Is it the official policy 
that it should go out over the B.B.C. that 
we respect the German people and esteem 
the German army? 

Mr. Brackcn: Of course, it is not the 
policy. I have explained that when 
broadcasting to Germany you are not ex­
pressing tbe policy of the Government. As 

Mr. Bracken: Yes, Sir. I apologise 
for the length of this answer, but I feel · 
I must read the relevant passages of this 
talk in full. I think they will corred the 
erroneous impression which has been 
creat ed by the quot a tion of words out of 
their context. This is what Mr. Crossman 
actually said : 

a matter of fact there is a Question on the 
Order Pap er, standing in the name of the 
hon. Member for Abingdon (Sir R. Glyn), 
asking me why a certain film was pub­
lished which appeared to ridicule the 
German army. " Germany has heard th e New Year l\Jessage 

of its Fu ehrer: th e German army has beard 
tbe Ord er of th e Day of i ts new Comm and er­

\Ve heard it t oo. P erh aps Herr 
H1tl er rea lly bel!eved t ba t this stra nge con­
fu sw n of phrases a nd sloga ns remini scent of th e 
street politi cs of 20 years ago, would bring 
comf ort to th e Germ an motb er and wiie con­
ftdence to ihe Germ an soldi er in bis' new 
Comma nder-in- Chief . \Ve English find it diffi­
cult-y es, painful-to believe tbat the German 
peopl e, wh ose qualiti es we respect even when 
we a re at · wa r, is tb e willing su bj ect of the 
author of this New Year Message, that tbe 
German arm y, wbom we res pect as soldie rs, 
recognis es as its rightful Comma nder-in-Cbief 
th e a uth or of thi s Ord er of th e Day-with its 
mixture of whinin g and brav ado , of half-tru t bs 
a nd lies , of ill-diges ted th eories . . . . 

How long will you tol era te this madness 
which now reigns O\·er yo u un controlled, 
unch ecked by a li rest ra ining inílu en ces . In 
the year in whi ch Herr Hitl er promised final 
v1ct ory he has achi c\' ed, a t a cost be dares 
not t ell yo u, great victorie s , but b e has lost 
ihe war. In 194 2, in 1943, in 194 4, however 
lon g tbe war las ts, Gcrma ny cann ot win , a nd 
H err Hitl er k nows it. An d yet he calls on 
Germ any to g1ve th e las t sacrifi ce , t o íollow 
wh ereve r he leads, to dest roy itself in order 
to satJate h1s 

He then goes on to make another hot 
atta ck on the Fuehr er. 

Mr. Henderson: Will the Minister bear 
in following on the report of the 

Governm ent regarding the occupa­
tJon of Poland and the Ru ssian declara­
tion of atrocities by the Germans, what 
the effect must be 011 the peoples in 
occupi ed territori es and on our Ailies 
when these expressions of respect and 
esteem are given? 

iHr. Bmcken: I recognise that point, 
but, when broadca sting to the German s, 

Mr. A. llevan: Did not the Prime Min­
ister pay a tribute to Romrnel yesterday? 

BROADCASTS TO AUSTRIA. 

35. Captain Alan Graham asked the 
Minister of Information (r) whetber he is 
aware that the Briti sh Broadcastin g Cor­
por ation talks to Austria are run by a 
German team, naturally favouring pan­
Germany, instead of by an Austrian team 
favouring an independ ent Austria; and 
whether he will see to it that genuine in­
dependent Austrian views are expr essed in 
future; · 

(2) whether it is_ with his permiss ion 
that the British Bro adcasting Corporation 
propa gate Pan-G erman tend encies in their 
talks to Germany and Austria in defiance 
of the Prime Minister's pledge of a free 
Austria, given on gth November, 1940? 

Mr. Brackcn: The broadcasts to Austria 
are not run by a German tearn, but by a 
British team , assisted by Austrian collab­
orators. The B.B.C. does not broadcast 
pan-German prop aga nda to Austria or 
Germany. All sta tements with regard to 
the future of Austria have been based on 
the passa ge in the Prime Minister's speech 
to which my hon . and gallant Friend 
refers. 

Captain Graham: Is my right hon. 
Fri cnd aware it is evident that he has 
been gros:;ly misinforme d? 

Mr. Bracken: I am not aware that it 
is evident that I have been grossly mis­
informed. 
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Mr. Sandys: The main part of the train­
ing of the unit is of a technical character, 
and it is desirable that there should be a 
certain amount of parade drill. Although 
it is not fashionable to say so nowadays, 
smartness on par ade has never done troops 
any hann. 

EMPIRE W AR CABINET. 

46. Lieut.-Colonel Sir Thoma s Moore 
asked the Prime Minister wheth er, in view 
of the request of Mr. Curtin for the 
formation of an Empir e War Cabinet or 
dir ectora te with Australi a's claim for a 
seat on it, he has now come to a definite 
decision on this question ? 

The Lord Privy Seal (Mr. Attlec): My 
right han. Friend does not desire at 
present to add to the statement which he 
made yesterday in the course of the 
Debate. 

Sir T. Moore: Is it th e intent ion of the 
Government that a representative from 
India should be in this Cab inet? 

Mr.· Attlee: That is another Question. 

GERMAN OIL SUPPLIES. 

47· lUr. Noel-Baker asked the Prim e 
Minister whether he can ·give the House 
the text of the arder of the German High 
Command conoerning shortage of oil sup­
plies captured from General Romm el's 
torc es in Libya? 

Mr. Attlee: The actua l docum ent has 
not been received in this country. Its 
gist, how.ever, is as follows: 

" Because of the great expend iture of fue ! 
in the East the fue! sit uati on in the Reich is 
severely strained. Imp orts of fue! from 
Europe for the Panzer Group in Airica have 
accordingly been seve rely reduc ed. In par­
ticular we cannot in future count on replace­
ments of fu e! lost through enemy action. Still 
further restri ction on petrol consumptio n is 
required." 

Noel-Bakcr: In view of th e im­
men e impor tance of the German admis ­
sion that there is a shortage of oil in 
Germany itself for the Russian and other 
campaigns, will my right han. Friend urge 
on the Air Ministry that they should re­
start the policy of bombing oil targets, 
partic ular! y those at Bari and aples? 

Mr. Attlec: The question of which tar­
gets should be selected is one that is 

under constant review by the Air Foro e. 
I will convey my han . Fri end's suggestion 
to the A ir Ministry . 

Sir Henry Is it not pos­
sible that that was a fictitious arder, in 
view of Rommel's furth er advance and 
the use that he has made of the petral at 
his disposal? 

Mr. Attlee: That is the danger of rely­
ing on cap tur ed document s, but there is 
no reason to disbelieve this one. 

ARMED FORCES. 
D EPENDANTS' ALLOWANCES. 

48. Mr. Vernon Bartlctt asked the 
Prim e Minister whether, in view of the 
fact that the increa se in allowances to the 
dependants of those serv ing in any branch 
of His Majesty's Forc es has not kept pace 
with the increase in the cost of living, he 
is yet in a position to announce an 
improvement? 

Mr. Attlee: I would refer my hon. 
Friend to the answer which I gave yester­
day in reply to a Question by my ho.n. 
Friend the Member for Wallsend (Mrss 
Ward). 

Mr. Thorne: As my right han. Friend 
in replying for the Prim e Minister, would 
it be out of place to thank the man wbo 
broadcas t his speech last night? 

POST-WAR RECONSTRUCTION. 
so. Mr. Kirby asked th e Minister with­

out Portfolio whether he is aware that 
sorne local authorit ies of towns and cities 
suffering severely from enemy action are 
activ ely considering the probl ems of 
planning and reconstruction which will be 
necessary at the conclusion of hostilities, 
to ensure that really worthwh ile efforts to 
rebuild their indu str ial, commercial and 
social life will be successful in a lasting 
sense; and can he indicate how far the 
Government is prepa red to legislate so as 
to ensure that plans made will be sup­
ported by legislation empowering local 
au thoriti es to acquire land and property, 
damaged or otherwis e, to mak e new high­
ways, clase roads, div ert roads, and in all 
other ways be able to carry out such post­
war reconstruction schemes as may be 
planned in advan ce as necessary and 
desirabl e in the public int erest? 
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The Minister without Portfolio (Mr. 

Arthur Greenwood): Yes, Sir, the wide 
ran ge of tapies referred to by my han. 
Fri end are under consideration both by 
the Local Authoriti es and by th e Govern­
:ner:t. It is too soon to attempt to 
mdrcat e the scope of the legislation which 
may be necessary, but he may be assured 
that any necessary act ion will be taken in 
due course. 

.!Uajor Lloyd George: Yes, Sir. I am 
of the cases to which my han. 

Fnend refers, but I do not think it neces­
sary to adopt eith er of the suggestions in 
the latte r part of his Question. 

FOOD SUPPLIES. 

MILI{ (TUBERC ULOSIS CONTACTS). 

sr. Mr. Parkcr asked the Parli amenta ry 
Secretary to the Ministry of F ood whether 
he is aware that contac ts of tub erculosis 
provid e a considerable source of new 
cases, and since the maintenanc e of ade­
quat e nutrition is as important for the 
prevention of this disease as for its treat­
ment , will he extend the schedul e of 

for priority claims 
on lrqmd mtlk, which now appl ies to 
active tub erculosis only, to includ e ad ult 
and child home-conta cts of active tuber­
culosis other than those covered by school 
or other milk schemes where the tuber­
culosis officer considers that this would 
be beneficia!? 

The Parliamentary Secretary to the 
Ministrv of Food (Major Lloyd Georl!e): 
The Milk Priority Scheme is strictly in 
accordan ce with the recomm endations of 
the Advisory Committ ee 
of 1\!edrcal Council. I regret 
that rt rs not poss1ble to extend priority to 
all tub erculosis home-contacts who are 
not at present eligible under the scheme. 

PROSECU TIONS . 

52. Mr. Emery asked the Parliam en­
tary to the Ministry of Food 
:Vhether he rs aware of recent prosecutions 
m Stockport for selling an onion extract 
which consisted of gg.r per cent. of water 
and in Leeds for selling egg substitute con­
sisting of g6 per cent. water resulting in 
small fines; whether he will consider with­
drawin g all licences for the manufacture 
of food substitutes unless shopkeepers and 
custom ers can be given a guaran tee that 
the articles for sale are as those which 
we:e grant ed a licence or introdu cing legis­
latron to ensure that offending manufac­
turers will be committ ed to prison for a 
mínimum period of five years , toaether 
with fines which will absorb more

0 
than 

their illegal profits? 

54· Mr. Thornc aske d the Parli amen-
tary Secretary to the l\Iinistry of Food 
whether he can give information as to the 

brought against a Navy, Army and 
Arr Force Institut e's inspec tor on r gth 
January, at Hatfi eld Police Court for 
hoarding variou s kinds of food ' and 
having 444 bars of chocolate, zoo' meat 
cubes, besides dri ed fruits, tea, sugar, 
cheese and mat ches; and, in view of the 
statement made by the chairman of the 
court, what action he int ends taking abou t 
the case? 

Major .Lloyd George: A person, stat ed 
to. be an mspector of the Navy, Army and 

Force Institut es was prosecuted at the 
mstanc e of the Ministry of Food and con­
victe?. at Hatfi eld. on rgth. January of 
acqumn g an excessrve quanhty of various 
foodstuffs and was sentenced to one 
month's imprisonm ent and a fine of [,so 
and ordered .to pay three guineas costs. 
The observatrons of the chairman of the 
bench hav e been brou ght to the notice of 
the institut es. 

55· Mr. Thorne asked the Parliamen­
tary Secretary to the Ministry of Food 
whether he can give any inform at ion in 
connection with the Bathurst Estate Com­
pany, Limited, and íts managin g director 
who was charged at Cheltenham Police 
Cou.rt for. obtaining 12 dozen eggs from a 
retarlc_r wrth whom he was not regist ered; 
and drd he tak e any action in the case? 

Major Lloyd George: The Bathurst 
Est ate Company supplied eggs to the Earl 
of Bathurst who was not a registere d 
custome r. The Earl of Bathurst and the 
secretar:y of the company were prosecuted 
at the mstance of th e Ministry of Food 
on rgth January at Cheltenham and were 
fir:ed t75 wit.h six guineas costs and [,zr 
wrth thr ee gumeas costs, respectively. 

MILK RATION (NIGIH WORKERS). 

53· Mr. Bower asked the Parliam entary 
to the Ministry of Food whether 

he JS satJsfied that, in the Milk Rationing 
Scheme, the needs of night workers have 
been fully taken into considerati on; and 
what for an adequate supply 
are m a de m these cases ? 
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[Mr. Macmillan.] 
existing safeguards and systems of inspec­
tion are in the opinion of thi s Ministry 
and of the other supply l\finistries, 
adequate for the purpo se. 

PRODUCTION METHODS (EXCHANGE OF 
lNFOR MATION) . 

65. Mr. Ellis Smith asked the Parlia­
mentary Secre tary to the Ministry of 
Supp ly whether he has any evidence to 
show that information on common prob­
lems is withheld at meetings of technical 
men who assemble together to conside r 
how to improve war products and output ; 
and is he satisfied that there is a pooling 
of production methods? 

1\'lr. Harol d Macmillan : The evidence at 
the disposal of the Ministry of Supply 
shows that information on common prob­
lems of prod uct ion is rarely withheld at 
meetings of technical experts. There is 
a not eworthy degree of exchange of in­
formation regard ing producti on methods. 
It must not be forgotten th at the Ministry 
has legal powers to compel disclosure 
when necessary. 

KIT CHEN W ASTE COLLECTION. 

66. Sir Percy Hurd asked the Parlia­
mentary Secretary to the Ministry of 
Supply wheth er the tonnage of kitchen 
waste collected by local authorities for 
feeding pigs and poultry has incr eased 
since the Waste Food Board was set up; 
and to what extent? 

Mr. Harold Macmillan: The Waste 
Food Board was set up in May, 1941, and 
in that month local aut horiti es' collections 
of kitch en waste tot alled 12,838 tons, 
which compared with II,279 tons in 
March, 1941, and II,370 tons in April, 
1941. Since May, the tonnag e of collec­
tions has steadily incr eased and in 
December, 1941, reached a new peak 
figure of 22,000 tons. 

Sir P. Hurd: Are the Armed Forces of 
the Crown taking part in this movem ent? 

Mr. Macmillan: Yes, Sir; collections are 
made, of course, from military camps. 

RUBBER SALVAGE. 

68 and 69. Mr. Park er asked the Par ­
liamen tary Secretary to the Ministry of 
Supply (1) whether he is aware that as a 
result of the publication of a rubber sal­
vage campaign, without details of the 
exact method with which this scheme is 

to be carried into operation, scrap rubber 
which, before the announceme nt , was sold 
by manufacturers quite freely, is now 
being withhe ld by them, as a result of 
which plants engaged on the preparat ion 
of vital material are at a standstill for half 
of each week, due to the shortage of raw 
materials; and what action he propo ses to 
take to deal with this situ ation; 

(z) why proper pri ce control has not 
been introdu ced in connect ion with the 
rubber salva ge campaign? 

Mr. Harold Macmillan: Particular s of 
the rubber salvage scheme and of the 
maximum prices were announced on 24th 
Janu ary. So far as I am awa re, no 
plants are held up for lack of scrap 
rubber . 

Mr. Parker: Will my hon. Fri end m­
vesti gate any cases which I bring to his 
notic e ? 

Mr. Macmillan: Certainly, Sir; I sha ll 
be very glad todo so. 

RUBBER CoNTROL BoARD. 

JO. Mr. Parker asked the Parlia­
ment ary Secretary to the Ministry of 
Supply why it has been arranged to have 
rubber growers, brokers and dealers on 
the Rubb er Control Board when places 
are not found for ind epend ent tyre re­
treaders or rubber reclaimers? 

Mr. Haro ld Macmillan: The Rubber 
Control Board already includes a re­
claimer, and it would be undesirable to in­
crease its size. The Tyre Retreaders Con­
ference has, however, been invited to 
nominate members to the Tyre Control 
Comm ittee, which reports to the Board. 

PAPER AND PACKING MATERIALS 

(SALVAGE). 

67. Mr. Graham White asked the Par­
liam entary Secretary to the Ministry of 
Supply whether instru ctions have now 
been given to all workers and contractors 
employed by the Ministry of Supply with 
regard to the salvage of paper and pack­
ing materials? 

Mr. Harold Macmillan : Instructions 
with regard to the salvage of pap er and 
pack ing materials have from time to time 
been given to the staff in all departments 
of the Ministry of Supply, and to the 
Royal Ordnance Factories. Recommen­
dations on the same subject were issued 
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give any und ertaki ng as to the 

future srze of the staff. 

the of British Indus­
tnes to members in April, 1940, 
and agam thrs month; and contractors are 
aware of the appea1s for the salvage of 
waste yaper, which bave íor a consider­
able tune been given extensive pnblicity. 

Mr. Hammersley: Is it not a fact that 
the oí Ameri ca into the war must 
consrderably curtail the work of th e 

and shou ld not that mean a 
reduchon of staff? 

WAR DAMAGE (PERS ONAL 
CHAT TEL S). 

72. Mt·. Bower asked President of 
Boa:d of Trade whether he is aware 

faat , owmg to the high prices of furniture 
persons, benefiting by free cover of 
sona l ar¡; now, when victims of 

unab1e to purchase even 
necessJtres, smce they are only compe _ 
sa ted on the willing seller-buy er basis 

1939, since when va1ues have 
nsen over 300 per cent . and wh th . 

Mr. Foot: Sir. There has, in fact, 
been considerable increase in work 

m estab lishin g a comp lete 
w:th Board of Er.onomic Warfare in 
Vi There may be sorne re­

functions between the Board 
?n. that srde and the Ministry on thi s but 
It IS early to say which duties 'shall 
be on either side of th 
Atlantrc . e 

Mr: Hammersley: Will not the whole 
que stwn of. n.a_vicerts be reviewed in view 
of the that it might be a great 

h. · . . ., e er, m 
rs proml sed Brl! amending the W 

Dama ge A t h .11 . ar . e ' e wr mtroduc e prop osals 
waste of time and energy and h to relreve these hardships of the Iess weii­

off memb ers of the community? . 

The Parli amen tary Secretary to the 
Board of :rrade. (Captain Waterhouse) : 

m respect of prívat e 
c.hattels rs Treasury Regula­
tions contam ed m S.R. & 0 1941 

787, and is based on at 
tune of. the damage, not on 1939 valu es. 

grants to enable persons to 
obtam necessities are mad e by the Assist­
a.nce. and take into account any 
nse m pnces . 

MINISTRY OF ECONOMIC WARFARE 
(STAFF). 

73· Mr. !Jammersiey aske d the Minister 
of Economrc Warfare what steps are being 

to reduce the personne1 of the 
now that the useful ac tivities of 

t rs Mm stry are so circumscribed ? 

Parliamentar y Secretary to the 
of Economi c Warfare (Mr. 

Foot): A small reduction has 
meen made present month, but 

Y hon. Fnend rs mrstaken in supposin 
the us.efu1 activities of the l\1inistJ 

. Warfare have been ap re­
crably drmmished. While the wor! o{ 
contraband and enemy export control has 
naturally decl ined since U1e summer of 

there have been a number of 
WP?rtant additions to the work of the 
t! mrf,?Y: Although the establishment of 

le mrstry is constantly under review, 
No. 25 

· 1 ' a mue sunp er system be introduced? 

Naturally we shall be glad 
to srmp1ify it if b f we can, ut at the present 
rme the of our blockade is based 

on the navrcert system and it wou1d b 
very rash to modify 1t just now. e 

GREECE (FOOD SITUATION). 

74· Sorensen asked the Minister of 
Warfar e whether he is aware 

of the cntr.cal.food situation in Greece and 
oth er of AlJied Powers; what 

have made to His 
Majesty s by the Greek 

?r Its representati ves respect­
mg exrstmg famine in Greece · and 

a.ny are being' con­
erther m con]unction with the 

Turk rsh Government or otherwise, to meet 
the u.rgent need of the Greek people b 
secunng for them fuller supplies of fool 
stuffs under appropriate guarantees that 
these sha ll be exclusive1y for the Greek 
people? 

Mr. Foot: I refer my hon. Friend 
to .the answer grven yesterday to m h 

the M:ember for Stockport {sir ox . 
Gndley). The action taken b H.· 
l\Ia · ty' G Y rs - Jes s . overnment is in response to 

by the Greek G .. 
ment. overn -

Mr. Sorensen : Has the relaxation of the 
blockade to meet the ncecls of the G k 
people been jud ged by the Greek 
ment to be satisfactory? 

B 
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Mr. Foot: We have not yet had time to 
consult the Greek Government about the 
answer given yesterday. 

Mr. Sorensen: When is the Department 
likely to have consultations with the Greek 
Government on this subject? 

Mr. Foot: We are in constant com­
munication with the Greek Government 
on this and other matters? 

NEAR ANDMIDDLE EAST (SERVICE 
MEN'S REMITTANCES). 

6. Mr. Burke asked the Postmaster­
General whether he is aware of the high 
charges for sending money orders to 
vice men stationed in the Near and Middle 
East; and ':Vhether he can arrange for a 
reduction in these charges? 

The Postmastcr-Gcncral (Mr. W. S. 
Morrison): There is no money arder ser­
vice available to His Majesty's Forces in 
the and Middle East. Remiti ances 
can, however, be made by post al orders, 
the charges for which are at the ordinary 
inland rates. Postal orders are encash­
able at any Army Post Office, at certain 
civil Post or if necessary by the 
commandin g officer of the addressee's 
unit. 

Mr. Burke: Is the right hon. Gentleman 
aware that it costs 7s. 9d. to send ros. to 
the troops in Malta and 13s. 9d. to send 
f3? 

Mr. Mon-ison: Ido not think it can cost 
as much as that because the pounda ge 
rate s for postal ord ers are the same as in 
this country and they can be transmitt ed 
by post in the ordinary way. 

lUr. Burke: But suppo se they have to 
be sent hurriedly by telegraph? 

Itfr. Morrison: My hon. Fri end is refer­
ring to telegraph charg es with which the 
Question did not deal. I will inquire into 
that and communicate with him . 

CIVI L ESTI MA TES 
(SUPPL E MENTARY ESTIMATES , 

I94I) . 
Estímat e presented,-of the further Sum 

required to be voted for the service of the 
year endin g 31st March, 1942 [by Com­
mand]; referred to the Committ ee of 
Supply, and to be printed. [No. zr.] 

BUSINESS OF THE HOUSE. 
Sir Henry Morris-Jones: May I ask you, 

l\fr. Speaker, whether in relation to the 
Motion of Confidence standing upon the 
Order Paper in the name of His Majesty's 
Government it is your intention to accept 
any of the Amendments to that Motion 
which have been put upon the Order 
Paper? 

Mr. Speaker: It is not my intention to 
accept any of those Amendments, the 
subject of which can be discussed in the 
course of the Debat e. 

Sir H. Morris-Jones: Further to that, I 
would like to put a question to lhe Prime 
Minister. I am sorry that he is not in 
his place. I gave notice that I should 
raise the question, but I fully accept the 
fact that the Prime Minister could not be 
prese!ft. May I ask you, Mr. Speaker, 
whether the Prime Minister did not, quite 
unwittingly, I adrnit, mislead the House 
on this question of a Vote of Confidence? 
I will recall to the House the statement 
made by the Prime Minister last week : 

" Should , however, the Debate disclosc any 
situation whic h seems to invol ve a cha llenge 
lo His Ma jesty's Governm ent , I sha ll on the 
second or th ird Sittin g D ay put down a Vote 
of Confid ence . As releva nt Arnendme nt s in 
any forrn can be moved to such a 1\loti on, 
Memb ers would be able lo state any 
they may !:-.ave with the Go vernment in tbe 
most eflect ive form, a nd the Ho use would be 
enabled to ex press its op inion no t only in 
speeches in t he D ebate, but , if it were so 
des ired, in a Di vision. " - [0FFICIAL REPORT, 
2oth J a nu ary, 1942 ; col. 207 , Voi. 377 .] 

I élo contend that there an implied 
promise was given to the House by the 
Prime Minister that amendments could 
be moved. 

Speaker: Perhaps I had better 
answer that guestion. The Pri me l\1inister 
forgot that the selection of amendment5 
rests entirely with me . 

Sir H. Morris-Jones: May I with great 
respcct put a furth er point of Order in 
regard to the Amendment standing in 
the name of myself and my hon. Friend 
the Member for the Ey e Division of 
Suffolk (1\Ir. Granville)? It is to lea ve 
out from " in," to th e end, and to add: 
" th e Prime i\Iinister and will aid h im to the 
ut most in the vigo rous p rosec ut ion of th e wa r , 
a nd in a rder to attain t hi s ob jcct u rges u pon 
him th e desirab ility oi a ppointi ng to high 
of!ice th e most capab le a nd act ive men irre ­
specti ve of Pa rty. " 
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I submit that the Motion of Confidence as BROADCASTING (MONITORING 
framed cannot do what a Motion of this SERVICE). 
importance should if voted upon, and Sir W. Smithers asked the Minister of 
that is collect the vmce of the House on Information why the monitory serv1ce of 
the entire issue. Can you give any the British Broadcasting Corporation is 
guidance to hon. Members of this Housc, not staffed by British subjects? 
who are practically unanimous in sup­
porting the Prime Minister but who do not 
feel that the present Government and our 
machin ery for conductin g the war meet 
the situation? How can the voice of the 
House be registered except upon an 
Amendment which tries to meet that 
difficulty? 

Mr. Speaker: I must tell the hon . Mem­
ber that it does not serve any useful pur­
pose to argue with the Chair whether 
an Amendment should be accepted or not. 
That is a question which rests with the 
Chair. 

Sir H. Morris-Jones: Will you allow me, 
Mr. Speaker, with great respect and con­
sideration for the Chair, to put another 
aspect of the matter befare you? 

!Ir. Speaker: Captain Crookshank. 

BILL PRESENTED. 
SECURITIES (V ALIDATON) BILL, 

" to provide for the validation of certain 
acts which affect securiti es and are in 
breach of the Defence (Finance) Regula­
tions, 1939, or the Defence (Finan ce) 
Regulations (Isle of Man), 1939," pre­
sented by Captain Crook shank , support ed 
by the Attorney-G eneral; to be read a 
Second time upon the next Sittin g Day, 
and to be printed. [Bill 13 .] 

\VRITTEN ANS\VERS. 

EIRE (PORTS AND AIR BASES). 
Dr. Little asked the Prime Minister 

whether, as the ports and air bases of 
Eir e are urgently requir ed by Britain and 
the Unit ed Sta tes of America for the 
successful prosecution of the war against 
our enemies, he will approa ch the Pre si­
dent of the Unite d Stat es with a view to 
making repres entati ons to Mr. de Valera 
to give the use of, or lease , these ports 
and bases to Britain and America for the 
dur ation of the war? 

Mr. Attlee: My right hon. Fri end does 
not wish to make any furth er statement 
on thi s subject at the present time. 

No. 25 

Mr. Bracken: Work in this service calls 
for fluent and colloquial knowledge of the 
language monitoral. British subjects 
with adequate qualifications are not 
obtainable in • the numbers required . 
Preference is, however, given to them 
when they are availab le, and all the 
directing staff is British. 

Sir W. Smithers ask ed the Minister of 
Information whether he will state, by 
nationalities, the number of aliens or ex­
aliens employed in any capacity in the 
monitory service of the Briti sh Broad­
casting Corporation; what is the total 
amount paid in salary; and the amount 
paid to each? 

Mr. Bracken: It is not in the public 
interest to give detailed information with 
regard to the monitorin!? servic_e, but I 
am sending my hon. Fnend pnvately a 
statement covering the points rai sed in 
his Question. 

COLONIAL EMPIRE. 
HousrNG (NAnvlis). 

Major Lyons asked the Under-Secretary 
of State for the Colonies whether, with a 
view to the abolition of native slum loca­
tion throughout the Colonial Empir e, he 
has drawn the attention of all Colonial 
Governments in Africa to the details of 
the progressive steps taken by the Port 
Elizabeth municipality in re-housing their 
African population; and, if not, whether 
he will consider arranging with the High 
Commission er for South Africa for the 
sending of an observer th ere, to make a 
full report for subsequent circulation to 
the African Colonial Governments? 

Mr. George Hall: I am glad to be able 
to say that active measur es for the im­
provement of housing condition s are being 
tak en in a number of the African depen­
dencies and are under consideration in 
others. In this connection my Noble 
Friend will certainly consider the desira­
bility of informing Colonial Governments 
in Africa of the importance of the housing 
experiments now in progress at Port Eliza­
beth and elsewhere in the Union of South 
Africa. 

B2 
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Major Lyons asked the Under-Secretary 

of State for the Colonies wheth er all 
Colonial Governments in Africa have re­
ceived instructions to apply to the Colonial 
Government Fund for loans to assist in 
the proper housing, with reasonable 
amenities, of their native employees, and 
thereby setting an example to prívat e firms 
and authorities? 

:lt1r. Hall: Colonial Governments in 
Africa have received no specific instruc­
tion s to apply for assistance from the 
Colonial Development and Welfare Vote 
for improving the housing of their native 
employees, but the general instructions 
given to Colonial Governments clearly 
cover the submission of such schemes. I 

say that any such applica­
bons m respect of schemes that could be 
carried out in present circums tanc es would 
be sympathetically considered. 

GRANTS AND LOANS. 

Major Lyons asked the Under-Secretary 
of State for the Colonies what is the total 
sum of loans and grants made under the 
Colonial ' Development and Welfare Act, 
1940, up to the 31st December 1941; 
when he propas es to publish details of 
the loans and grants so made, and the 
purpos es for which they have been in­
tended? 

Mr. George Hall: Grants and loans 
amounting to a total of {,827 .357, were 
approved und er the Colonial Development 
and Welfare Act, 1940, up to 31st Decem­
ber, 1941. In addition a further scheme 
was approved for which provision will 
be made annually as required, but in re­

of which it is not yet possible to 
esbmate the total amount involved. Par­
ticulars of the grants and loans made and 
the purposes for which they have been 
approved will be given in a statement 
which will be laid befare Parliament after 
the close of the finan cia] year in accord­
ance with Section I (4) of the Act. 

RHODESIAS AND NY ASALAND 
(NATIVES). 

Mr. Creech Jones asked the Under­
Secretary of State for the Colonies when 
the Hailey Report on Native Policy in the 
Rhodesias will be published? 

Mr. George Hall: The question of the 
publication of Lord Hailey's Report is 

still under consideration, and my Noble 
Fri end is not yet in a position to make a 
statement on the subject. 

WEST INDIES. 
TRINIDAD (CIVIL SERVICE WAR Bmms). 

Mr. David Adams asked the Und er­
Secretary of State for the Colonies 
whether he is aware that no adequate pro­
vision is mad e to meet the increascd cost 
of living to members of the Civil Services 
in Trinidad; and whether he will recom­
mend that war bonuses should now be 
grant ed to these applicants? 

ltlr . George Hall: A war bonus has 
been given to the lower paid members of 
the Trinidad Civil Service since January, 
1941. The rates of this bonus have 
recently been increased. 

ST. LUCIA (DEVELOPMENT AND WELFARE 
PLANS). 

Mr. Creech Jones asked the Under-Sec­
retary of Stat e íor the Colonies whether 
any scheme of public works is in contem­
plation or preparation for St. Lucia, in 
order to provide emp loyment locally when 
the work at present in progr ess on the 
American bases comes to an end; and, if 
not, whether such a pub lic work plan will 
be prepared without delay? 

Mr. George Hall: No such scheme is in 
contemplation; but plans for development 
and welfare, including re-hou sing and 
land settlement, are occupying the atten­
tion of the Comptroller and will no doubt 
form the subject of applications in due 
course for assistance under the Colonial 
Development and Welfare Act. 

PALESTINE (JEWISH RECRUITING 
CAMPAIGN). 

Mr. Creech Jones asked th e Under­
Secretary of State for the Colonies why, 
in the recruitin g campaign organised by 
the Jewish Agency in Palestine sorne 
weeks ago, Jewish newspape rs were not 
allowed to print any account of the various 
recruiting meetings and demonstrations; 
why in leaflets appealing for recruits any 
appeal to J ewish national feeling had to 
be omitted; why newly enlisted Jcwish 
recruits not yet in uniform but assisting 
in the campaign were forbidden to wear 
the blue-white armlets; and whether he 
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will institute a different policy as such acts 
are not calculaled to inspire .respect for 
British aciministration by people gravely 
menaced by the war? 

Mr. George Hall: It is not the case that 
a censorship ban was imposed on the pub­
lication by Jewi sh pap ers of descriptions 
of parades, meeting s and rallies held last 
autumn to stimulate J ewish recruitment, 
and in fact all these papers devot ed much 
space to such accounts. The leaflets pre­
pared by the J ewish Agency for the cam­
paign were apprcved by the military 
authorities and issued without mat erial 
alteration. As regards the third part of 
the Question, the armlets proposed by the 
J ewish Agency for atte sted recruits were 
white with blue letterin g. The Agency 
agreed to a reque st that a narrow red 
strip should be added to make it clear 
through the combination of colours that 
the recruits were joining the British Army, 
and such armlets were in fact worn. In 
view of these facts, the fourth part of the 
Question does not arise . 

FOOD SUPPLIES. 
DIVISIONAL ÜFFICERS (WO MEN). 

Miss Cazalet asked the Parliamentary 
Secretary to the Ministry of Food how 
many divisional food officers and assistant 
divisional food officers there are; and how 
many of these are women? 

Major Lloyd George: There are 19 divi­
sional food officers who are all men and 
249 assistant divisional food officers of 
whom r8 are women . 

ERITISH RESTAURANTS. 

Miss Cazalet asked the Parliamentary 
Secretary to the Ministry of Food how 
many Briti sh Restaurant s are in existence 
at the present time? 

Major Lloyd George: There are in exist­
ence 1,252 British Restaurants. 

ROYAL NAVY. 
VOL UNTEER RESERVE, AIR B RANCH 

(ÜFFICERS). 

Sir R. Gower asked the First Lord of 
the Admir alty whether promotion to the 
rank of lieutenant-commander, Royal 
Navy Volunte er Reserve, in the Fleet Air 
Arm, is by senior ity, as in the case of 
Royal Navy officers? 

Sir V. Warrender: Temporary and per­
manent officers of the Air Branch of the 
Roy al Naval Volunt eer Reserve and 
Executiv e Bran ch officers who specialise 
in Air Branch duties may, regardless of 
seniority, be granted the acting rank of 
lieutenant-commander if they are chosen 
for appointments which require the higher 
rank. While holding the acting higher rank 
they receive the pay of that rank. In addi­
tion, those officers who are on the perma­
nent list of the Royal Naval Volunteer 
Reserve may obtain promotion to 

by seniority. 

FLEET ArR ARM . 

Mr. Horabin asked the First Lord of 
the Admiralty whether lieutenants, Royal 
Navy, who have sufficient flying expe ri­
ence are eligible for command of squad­
rons of the F1eet Air Arm? 

Sir V. W arrender: Lieutenants R. N. 
with sufficient flying experience and 
possessing other qualities essential for 
command are eligible for command of 
Squadrons of the Fleet Air Arm. Severa l 
squadrons have been, and are still being, 
commanded by lieutenants . 

AGRICULTURE. 
WAGES AND RENTS. 

Colonel Carver asked the Minister of 
Agriculture whether he is aware that when 
the farm labourers' wa¡;es were 36s. a 
week in parts of Yorkshire, 3s. a week 
which was a non-economic rent was 
deduct ed for the house in which they 
lived, on the ground that they coula not 
afford more; and whether, now that 6os. 
a week is being paid, farmers are entitled 
to demand an increa se of such rent to at 
least 6s. a week, especially in the case 
where there are thr ee bedrooms with a 
bathroom? 

Hudson : The determination of the 
values at which cottages held by farm 
workers from their employers may be 
reckoned in part-payment of mínimum 
rates of wages is a matt er for the agricul­
tura ! wages committees. The majority of 
these committees have now made pr;()vi­
sion under which an employer may apply 
for the value of a particular cottage to be 
increased on the ground that it affords 
super ior accommodation and amenities. 
Of the committees which have made such 
provision, eigbc have specified 6s. as the 
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maximum value, two have fixed the maxi.­
mum at 7s. and 7s. 6d. respectively, and 
the remamder have not specified any 
maximum . 

DRAINAGE GRANT. 

Colonel Carver asked the Minister of 
Ag_riculture how much money has been 
pa1d over to farmers who hav.e carried 
out tile drainage scheme under the 
Government arrangement, whereby they 
were be paid 50 per cent. of the cost 
of domg so; and whether he is aware of 
the complaints of farmers that, although 
the work done has been approved, no 
money has been forthcoming? 

Mr. Hudson: Payments of tile drainage 
grant about fso,ooo have been 
authonsed by my Department. I am not 
aware of any widespr ead complaints about 
delay in payment. 

SCRAP METAL (NATIONAL 
SURVEY). 

Mr. Mainwaring asked the Parliamen­
tary to the Ministry of Works 
and Bmldmgs whether he is aware that 
as the widespread knowledge of the 
ence of many thousands of tons of metal 
scrap on the surface of collieries and other 
es.tablishments throughout the country, 
w1th step .being taken to col­
lect It, m1htates agamst bis efforts to 
collect household scrap, he will take the 
necessary steps? 

Mr. Hiclís: Yes, Sir. As has been 

and why it is not being used in relief of 
sorne requisitioned prívate property? 

Mr. Hiclrs: 43. Parliament Street was 
for many years by the 

Department of the Ministry of 
Agnculture and certain record s of the 
Ministry are still stored there. The build­

is not good from a structural point of 
VIew and, as it was not considered 
practi cable to provide a proper air-raid 
shelter, the staff were removed shortly 
after the outb.r;eak of war. 

Ü FFICES (HEATING). 

Sir R. Gower asked the Financia] Secre­
tary to the Treasury whether medica] 
advice was sough t befare all Government 
Departments were instructed to ensure 
that in the interests of fue] economy the 
te!flperature in all offices during the winter 
months was not to exceed 6o degrees 
Fahr enheit; whether he is aware of the 
hard s!1ip caused by this arder, particu­
larly m offices where thermostatic control 
enables it to be rigidly enforced; and 
whethcr he is satisfied that the loss of 
efficiency of sedentary clerical workers 
does not offset the economy in fue]? 

Il-fr •. Hicks: I been asked to reply. 
No, S1r. The crrcular to which the hon. 
Member refers was issued Iast autumn as 
part of a national campaign to ensure 
economy in the use of fue], which was, 
and still is, urgently necessary. I am not 
aware that any particular Ioss of .efficiency 
has resulted. A temperature of 6o degrees 
Fahrenheit has been a commonly recog­
nised standard of heating for many years 
in this country, and, although I am aware 
that standa rds tend to rise, I see no reason 
why the instruction should be varied dur­
ing the present emergency. 

VAR TRANSPORT. 

recently announced: a .national survey 
?f all metal 1s bemg put in hand 
ImmedJately. This survey will be carried 
out throughout the country. 
Wh1Ist early steps will be taken to remove 
the surplus material revealed by this sur­
vey, it cannot all be collected at once. 
My han. Friend may rest assured that 
urgent steps are being taken to complete 
the survey and collection as soon as 
possible. 

GOVERNMENT DEPARTMENTS. 
PREJ\HSES, 43. PARLIAMENT STREET, 

LONDON. 

Sir R. Glyn asked the Parliamentary 
Secretary to the Ministry of Works and 
Buil?ings what use has been made of 43, 
Parb ament Street; for how lona this office 
was used by the l\'finistry of Agriculture; 

RoAD A cciDE NTS (CO!I1MITTEE). 

Sir W. Smithers asked the Parliamen­
tary Secretary to the Ministry of War 
Transport whether his Department will 
set a committee to !nak e a compre ­
hen:;¡ve survey on ihe lm c.:; of a memo-­
randum, a copy of which has been sent 
to him, of all road traffic problems and 
the resulting road accidents? 

Colo.nel Liewellin: Th ere. is already a 
Coz:nmittee o? Accrdents sitting 
unaer my charrmansh,p, and I am making 
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arrangem ents for consideration by that question so as to permit the payment ·A 
committee of the memorandum referred pension during a period, in which the 
to by my han. Friend. teacher was in receipt of salary for .such 

MrNING DrsTRICTS (TRANSPORT 
SERVICES). 

Mr. Mainwaring asked the Secretary for 
Mines (r) whether be is aware that groups 
of miners for sorne montbs past have been 
Iosing shifts on accoun t of inefficient an? 
inadequate transport; that these condi­
tions continue to obtain; that the men 
who suffer loss of wages in this manner 
fail to obtain compensation either from 
their employers or the Ministry; and what 
steps does he propase taking to remedy 
this state of affairs; 

(z) what representations have been 
made to bim in respect to inadeq u ate and 
inefficient tran sport facilities for the con­
veyance of miners to and from their work 
at certain collieries, and what steps are 
being taken to pro vide a remedy? 

Mr. GrenfeU: I am aware that in cer­
tain mining districts difficulty has been 
experienc ed in maintaining full transport 
services from mines. Tbe difficulties 
other than tbose which arise from pay­
ment of fares which are insufficient to 
meet the cost of the services ha ve been 
largely overcome by tbe Regional Trans­
port Commissioners. The financia] ques­
tion is under active consideration in con­
smltation with the industry and with 
Government Departments interested 
including the Ministries of National Ser­
vice and War Tra.nsport. 

TEACHERS (SUPERANNUA TION). 
Sir E. Graham-Little asked the President 

of the Board of Education whether in view 
of the unprecedented staffing difficulties 
now being faced by schools everywhere, 
he wiii initiate action Ieading to the repeal 
of Section 6 (r) of the Teachers' Super­
annuation Act, und er which any teacher 
resumin g, from patriotic motives, school 
duti es aiter retirement must forego the 
amount of his superannuation allowance 
durin g his resumption of work? 

Mr. Butler: Pensions under the 
Teach ers' Superannuation Acts are for the 
maint enance of teachers whose salaries 
ha ve ceased owing to the cessation of their 
pensionable service. I regret that it would 
be inconsi stent with the principi es of the 
Acts to repeal or amend the provision in 

service. 

CHINA (FINANCES). 
Mr. David Adams asked the Prime 

Minister whether he has discussed, or will 
discuss, with the Government of the 
United States of America, the possibility 
of making a loan to the Chinese Govern­
ment to avoid the growing danger of in­
terna] infiation which is weighing hard 
u pon the common people? 

Sir K. Wood: I have been asked to 
reply. I would refer my han. Friend to 
the answer which I gave yesterday. 

BRITISH ARMY. 
AERODROMES (DEFENCE). 

Major Lyons asked the Secretary of 
State for War which of the services is 
charged with the definite .of 
the gua rding and general secunty of aJr­
fields under construction or nearing com­
pletion? 

Mr. Sandys: The Army is responsible 
for all land defence at home ·and abroad , 
including the security of aerodromes. 
From the defence point of view there is no 
essential difference between an aerodrome 
under construction and one which has 
been compJeted and taken into operational 
use by the Royal Air Force. 

COLONIAL UNITS. 

Mr. Creech Jones asked the Secretary 
of State for War what non-European 
Colonia] troops ha ve been raised 
ployed outside their own terntones; 
whether he has received report s as to the 
pay, allowances, pension, . welfare and 
other provision for Afncan troops; 
whether he is satisfied with the heaJth 
arrangements and rate of of the 
African troops; how the mortahtj" rates 
compare with European; and pro­
vision is being made for roen d1scharged 
from the services as disabled, unfit, etc.? 

Captain Margesson: Colonial units from 
Cyprus, PaJestine, Mauritius, SeycheJ.les 
and Ceylon bave been empJoyed outs1de 
their own territories, as well as East and 
West African troops, many of whom took 
part in thc Abyssinian 
ports concerning the condJtwns of serv1ce 
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[Sir J. Wardlaw-Milne.] 
therefore, that no blame rnust be attached 
to the people abroad. Does that mean 
that those who were in charge of our 
military, naval and other dispositions in 
the neighbourhood of Singapore were well 
aware of the inadequacy of our prepa ra­
tions and were making continued repre­
sentations to the Governm ent regarding 
the position in which we were likely to 
be placed if J a pan attacked? If it was 
so, surely there was no necessity for the 
flights of fancy in which these gentlemen 
in the Far East engaged . If they were 
rnaking representations against th e posi­
tion at Singapore-and I am entitled to 
take that to be the position-they are in 
no way to blame . We must assume that 
they were making urgent repr esentations 
regard ing the state of affairs. Why then 
indulg e in those flights of fancy? Let 
me give one illustration. There are many. 
An ard er of the day , quoted in the 
" Times of gth December, was issued 
by th e Commander-in-Chief, Far East. It 
stated : · 

"We are ready . We have had plenty of 
warning; our preparati ons have been rnade and 
testcd. W e a re confide nt. Our defences are 
strong. Our weapons are efficient." 

Captain Anstruther-Grny (Lanark, 
Northern) : Surely my hon. Friend could 
not expect a commander-in-chief at that 
time to say that we were unready. 

Sir J. Wardlaw-Milne: I do not suggest 
that. I suggest that if the commander-in­
chief kn ew that we were not readv, he 
should hav e kept his mouth shut. He is 
not a Minister of the Crown and is not 
bound to answer questions . It is not for 
members of the Fighting Services to rnake 
staterncnts of that kind . There is no 
possible excuse , to rny mind, for the 
sta tements that were mad e in the Far 
East. They have misled this country 
for months past. I am willing to say 
that the blame rests upon the Govern­
ment, and I have said so. I say that if 
these brave and distinguished officers 
abroad felt clearly that they had made 
their representations and that they kn cw 
what was wrong, they could at least 
hav e avoided making statements of that 
kind. I accept that it was a result of the 
Government's decision to support Russia 
and to give all possible equipme nt to 
Libya at the expense of the Far East. 
Personally-and I can speak only per­
sonally-I find it difficult to unders tanrl 

how, even based on that policy, our pre­
parations in the Far East could have 
been as meagre as they were. It is im­

for anybody who knows any­
thmg at all and who followed the Prime 
Minister's figures yesterday, to under­
stand the position . It was made very 
clear in the Debate yesterday. Appar­
ently we had 6o,ooo troops in Singapore, 
eventually. That is after more than two 
years of war. Allowing for what had 
been sent to Russia and for what we had 
in Libya, P ersia and Iraq, was it 
possible to equip only 6o,ooo rnen, after 
two-and-quart er years of active war and 
after nearly five years of rearmament? 
Was that all we could do? If so, what 
is wrong? 

Let us go further. How many troops 
ha ve we in India? Where in the whole 
British Empire will you get troops of the 
character that we have in India, men 
train ed in war, heredit ary warriors? We 
hav e far more men than any figure like 
6o,ooo . I do not want to give figures, 
evPn if I could be sure they were accurate. 
Could nene of those troops be sent to 
Malaya? It seems incredible in the cir­
cumstance that we should have been left 
with .such a meagre force to stand aga inst 
the attack of an active, powerful enemy 
like Japan. 

Perhaps the House will allow me to 
turn for a moment to a side-issue . I 
do not know what oth er Members feel 
about this but nothing has disgusted me 
more in the last few weeks than the 
character of sorne of the communiques 
which we read, in connection both with 
the Far East and with Libya. I realise 
that in Libya the weather has been bad. 
It is right that we should be told that it 
has been bad. But you would think to 
listen to these statements that we get 
from the B.B.C., that the dust- storms fell 
only on the British troops and that the 
Germans never had a dust-storm and, 
again, that it is, in sorne way, " not 
cricket, that it is hitti ng below the belt , 
for the Japanese to lan d in sampa ns and 
proceed up creeks. Really these things 
are very child ish and it is time that the 
British people were told the truth. 

I apprec iate th e force of what the Prim e 
Minister said yesterday that the Far 
Eas tern situation is primarily a question 
of sea-powe r. There is no doubt about 
it that we were and are entitled to look to 
the United States for naval control in th e 

Pacific and I have no doubt that, in the 
end we shall not be disappointed. It is 
not 'of any value to say anything about 
the unfortunate events at Pearl Harbour, 
except this, that, after all, the Americans 
at least had the excuse that they were 
not at war. W e were at war and we 
equally were caught nappin g and this 
House has never had an explanation of 
what happened to the " Prince of Wales 11 

and the '' Repulse,'' or why they should 
have been sent out without air protection. 
I do not want to prob e into that. These 
are things about which I cannot give any 
opinion because I have not the knowledge 
but I do say that we have had no satisfac­
tory explanation so far. 

In the last two years many Members of 
this House who would not clairn to have 
known what was going to happen but ha ve 
known-as the Prime Minister knows and 
admitsf rankly-of the dangerfrom ]a pan, 
have spoken on the position in the Far 
Eas t. Many of us have been pressing for 
two years that we should, at least, do one 
thing-that we should do everything in 
our power to give aid to China in her de­
fence against J a pan firstly for the sake of 
China herself in her heroic struggle and 
also becaus e the stronger the Chinese 
Forc es the more Japanese would have to 
be employed against her and the 
less likely they were to attack 
anybody else. I want to ask the 
Government certa in definite questions 
about this Far East problern. Was there, 
previous to the Japanese attack, a really 
complete and clear comprehen sion of what 
was likely to happen if the Japan ese occu­
pied Indo-China . There was infiltration 
into Thailand-that we know. Was any 
attempt rnade to prepare a defence when 
that was happening against an attack from 
that direction . The Japanese were build­
ing aerodromes I am told in Indo-China 
and Thailand , and on the borders of 
Malaya. Were any defences prepared 
or were any forces sent to prepare against 
an atta ck irom ther e. The real deíence 
of Singapore is not only aga inst the sea 
but also against the land. Singapore 
bears the same relationship to the main­
land of .Malaya, to Johore, as the Isle of 
Wight does to the coast of Hampshi re. 
You cannot defend Singapore in these days 
entirely from the sea . Again, is it true, 
I ask the Governme nt, that the invasion 
of Khota Baru was foretold to the milita ry 
a.uthorities in Singapore months ago and 

that they were warned then that this was 
exactly what would happen? Did they 
tak e any precautions? I ha ve here a 
long letter from which I am permitted 
to quote from a distinguished officer who 
was Defence Security Officer in Malaya. 
I prefer not to give his name as he is, as 
I say, a distinguished officer and he is now 
serving in another capacity. I trust I 
may read sorne passages from the letter. 
[HoN. MEliiBERS: "What date? 11 This 
particular leiter is dated 14th December 
and the writer says: 

" It can be no great sec ret tbat the de­
Iences oi Singapore consisted entirely of 
preparations agai nst attack irom the sea. A 
single battalion used to garrison the naval 
base v. hich is the so! e i::nportance of Singa­
pare. The base lies between Singaporc and 
the mainland oi Malaya; the not even 
federated State of Johore. Norlhward from 
the open roadstcad of t he base tLcre wcre no 
defences, no troops, scarcely police either. A 
long coast-line, un pro tected, unpat rolled ex­
cept by occasional aircraft .. . great stretcheti 
oi beach as rnuch as two miles in breadth and 
hard as cernent offe red landiug groun<ls for 
surp rise from the air and seizure of a bridge­
head. \Vith thrce weeks' command of th e 
sea , the Japanese could land at J(hota Baru , 
a t Kwantan and at l\Iersing. No troops, no 
preparations anyw here. Of course things have 
rhanged since." 

I believe it is true that the Japane se 
land ed very large forces in Khot a Baru. 
What had we to resist them. Accordin g 
to the newspapers 12 sepoys and a very 
gallant young officer. r cannot find that 
anythin g else has been said publicly but 
I would likc to know what other force 
there was. If it was true that the Japan­
ese had half a rnillion men in Indo-China 
and many of these on the Gulf of Siam, 
there was this place, Singorra, 300 to 400 
miles away, an ideal spot for the Japan ­
ese to land. According to the broadcasts 
which one hears from disting uished 
generals landings of this kind in the 
1 orth-Ea st monsoon would be impossible. 
The y seem never to ha ve heard of 
Singorra . l\Iy information is that there 
is almost an inland sea roo miles long 
with a half mile wide opening to the 
ocean , perfectly calm inside and an ideal 
situation for invading troops to land, a 
good aerodrome and a wireless stai ion. 
'Nhat preparations were made to resist at 
Singorra . When th e people on tbe spot 
who e business it was to advise the Gov­
ernment were makin g repr esentations 
what precautions were taken. Again, I 
think we are entitled to ask what was the 
attitude of the Governor of Singapore? 
What attitude did Sir Shenston Tboma::; 
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[Mr. Richards.] 
means that we must not take the risk, to 
which the Prime Minister referred yest er­
day, of havin g anoth er and a worse 
Dunkirk. Consequently we were right to 
keep our men here as far as we could 
and to equip them to the utmost Iimits of 
our capacity. 

Fortunately, however, the re was 
another front opened up for us in Libya, 
and I think we are agree d that we were 
right in supporting an adventure in this 
part of North Africa, but I think it is 
here that criticism of the Government 
must come in and does come in. I think 
the Prime Minister suggested that this 
attack, long prepared for, and for which 
we were quite ready, would certainly 
achi eve remarkable results. The country 
was naturally led to expect that something 
really drasti c would happen in North 
Africa . The B.B.C., which has been 
criticised already, and the newspapers, 
immediat ely rushed in, and I think they · 
vied even with our Army in cutting up 
Romm el's troops and dispo sing of them 
altogether: The tra gic fact is that Romm el 
reapp cared. He has reappeared recently, 
and I think it was the B.B.C. which said 
that, of course, it was expected he would 
come out again. But surely we did not 
expect it. We thought he was on the way 
to being beaten and annihilated, but he 
is out and at large again. I do not know 
whether I understood the Prim e Minist er 
aright yesterday, but somebody must be 
blam ed for it, and that is exactly the kind 
of feeling one finds in the country. Why 
is it that, when the country really under­
takes a job, somehow or other we never 
seem to carry it out? There is alway s 
sorne exp lanatio n; there is always sorne 
disaster that is dogging the heels of this 
country, and, of course, we must ask why 
it is we have so many of these apparent 
failures. 

If we turn to the Far East, we feel 
like the previous speake r, who is so well 
qualified to speak on that about 
inadequate preparations. It may have 
been inevitable and that, as the Prime 
Minister said yesterday, we had not the 
supplies to do all these things. His case 
is that we have used our resources to the 
best of our ab ility, that it was best for us 
to support Russia and attack in Libya, 
and not to scatter, as we all agree, our 
resources a!I over the world. We not 
complaining of that. What we are com­
plaining of is, as the previous speaker 

emphasised, how it is that we were told we 
were prepar ed in the Far Eas t. 
If we were not prepared, we ought to have 
left it at that and not boasted that we 
were quite ready to meet any attempt 

Behind this it seems to me tha t 
there floats anothe r fund amenta l question . 
Is this generatio n to witness the disint e­
gration of the British Empire? I suppos e 
we are all agreed that sorne day or othe r 
the British Empir .e, like other great 
Empires, must disappear . [RoN . MEM· 
BERS: ''No'' and '' Why '' . Other 
Empires have disappear ed . We have to 
face the question as to whether our Ero­
pire is in the bal ance. I think it 
emphasised by previous sneaker that 
the position is essentially critica!. It is 
essen ti<11lv rritical from the point of view 
of the Empire. 

Let us look at one or two facts in the 
position. The Channel Isl ands, the oldest 
par t of the Empire, allowed to dis­
appear without our firing a single shot 
against the enemy. It may hav e been 
inevitable, but those islands have been 
associated with this country for hundr eds 
of years . Hong Kong, which we have 
held for just over roo years, has dis ­
appeared too, and I find rathe r interest­
ingly that the Chinese, who are marching 
in the direction of Kowloon, the mainland 
town to Hong Kon g, are rather 
surprised that we gave up the fight so 
readily there. Unprepare dness, it may 
be said. That may be the case , but if we 
are to keep thc Emp ire, we must be 
prepared, we must shoulde r the respon­
sibility of being able to keep it, because 
the Empire, after all, is the econom ic basis 
of the high standard of life which we 
cnjoy in this country. Every working 
man here, as well as every cap italist, as 
we often say, is really involved in the up­
keep of this from the merely 
persona l point of view. I am not 
saying that an Empire is a good ora bad 
thin g, but at any rate our present life is 
based upon the conception of a wide­
spread Empire covering a larfe part of 
the world, and it is the exploitation of that 
Empire which has enabled this small 
Island to stand up to the enemy as well as 
it has been done hitherto. 

There are other part s of the Empire, 
and I know there are other speakers 
anxious to say something in this most 
vital Debate. Wc have to recognise that 
our commitments ·are such that we must 
shou lder the responsibilities of Empire, 

and must not allow it to dissolve befare 
our very eyes. We know_ that the position 
in India, for example, IS by no means 
satisfactory, and I think that a movement 
in the direction of a closer association of 
the Indian people with their own Govern­
ment would do a great deal to consolidate 
that very rich and important part of the 
Empire. There is Austr alia, and there is 
South Africa . I am really rath er alarmed 
at the position in South Africa . Th ere was 
a vote there on the question of ending the 
association with this country and setting 
up a republic. Although the Governm ent 
gota good majority, there was a minor ity 
of nearly 50 per cent. in tbat vote. Con­
sequently, one feels not very happ y, par­
ticularly in view of our unprep aredn ess. 
As the previous speaker said, I think we 
are entitled to know more in detail as to 
the exact degree of preparations we made, 
not only to preserve these Island s, which 
are so dear to us, but also the Empire, 
which is so important to us. 

Mr. Graham White (Birkenhead, East): 
I do not disagree with my hon. Friend the 
Member for Kidderminster (Sir J. Ward­
la w-. filne) . who stressed the imp ortance 
of the House giving the Government the 
complete Vote of Confidence for which the 
Pri me Minister has asked. We are accus­
tomed to criticise each other: we know 
the of our procedure in this 
dem ocratic Assembly; but there are others 
who might consider that failure to give the 
Government this Vote of Confidence in­
dicated a serious weakening of the deter­
mination of th is country to carry the war 
to a successfu l conclusion. Th e Prim e 
Minister spoke yesterday of hunting for 
scap ee;oats. I hope that we shall never 
in this cou ntry make a practice of looking 
for scapegoats. That is a Vichy policy, 
and it does no good. But I hope that the 
Pri me l\!inister will not feel that he is 
und er any inhibition whatever, political or 
otherwise, from making the freest possible 
choice of men to lead the country at this 
time. If he feels that there are inhibitions 
of a political kind, let me assure him that 
ther e are non e in the country. If he 
chooses io make any appointment that he 
thin ks fit, he will receive support for it 
in the country . Governments in war- time 
work a great deal hard er, and wear out 
faster, than they do in peace-time. 
Chan !5es are held by most of us to be 
necessary, and we hope that they will be 
made. There was no series of observations 

which fell from the Prim e Minister yester­
day which will have found a warmer sym­
pathy in the heart of everyone who heard 
it than the words in which he spoke of 
the increa sing burden of his task. It is in 
ard er that he may have men to support 
him under that great burden that sorbe 
of us hope that he may be successful in 
finding worthy colleagues. It is no spirit 
of vengeance, no desire for heads on 
chargers, that is movin g the House of 
Commons. · 

My hon. Friend tbe Member for Kidde r­
minster drew attention, very prop erly, to 
the great achievements which is set out in 
the Whit e Paper on munitions that we 
have the advantage of havin g in our 
hands to-da y. When these matters are 
seen in historical retro spect , I believe that 
the willing consent of the United States, 
when she is attacked by a well-prepared 
and determined foe, to pool all her re­
sources, to be sent wherever they may be 
most needed by the United Nations, will 
sta nd high in the grea t trans actions of 
these days. I will not follow my hon . 
Frie nd in what he said about the state of 
our preparations and his very searchi ng 
criticism on the course of events in the 
Far East, but these matters require an 
ans wer. If I do not join with him in ask­
ing for an answe r immediately, it is be­
cause I feel that all our cr,iticism should 
be tempered by the desire of getting things 
don e now rather than of holding inqu ests 
as to why things have not been done in 
the past. I see that spirit prevailing in 
the House at present. Perhaps the Ho use 
will bear with me if I pas s to other matters 
which, while perhaps not so spectacular, 
are of the greatest consequence. My hon. 
Friend referred to the influence of produc­
tion in this country upon the state of 
preparedness for action in the Far East. 
There is only one defence which can be 
urged for what has happened in the Far 
East. That is, that nothing more was 
humanly possible. That defence has not 
yet been put forward. The question, how­
ever, calls for an answer at the prop er 
time. • 

I would like to f0llow my hon. Friend 
in what be said about production. I want 
to speak of certain things which I think 
are best described as imponderable, be­
cause they are not susceptible of accurate 
measurement but are of great con­
sequence . There have been mistakes in 
regard to produ ction : the ma.chine is 
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creaking in many places; but let there be 
no mistake, either here or abroad, as to 
the fact that we are making a pro digious 
and magnificent effort. What we have 
to bear in mind now is that, although we 
have done so much, there is still much 
more to be done. We were told by the 
Minister of Labour and National Service 
recently that we required an increase of 
30 or 40 per cent. in produ ction. He did 
not say in the production of what the in­
crease was needed, or what volume of pro­
duction he antic ipat ed; but we are not 
producing all that we might. I do not 
suppose that we ever shall; one hund red 
per cent. perfection is not given to mortals 
to achieve . But we can get a great deal 
nearer to it. One of the reasons why we 
are not yet attaining maximum produ ction 
is that there is still, in all sections of 
society, a considerable numb er of people 
who havc lost the sense of the urgency 
of the peril in which we stand. There is 
no question about that. People are pre­
pared to discuss relative ly trivial matters, 
many of them irrelevant , with an ardour 
which is most remarkab le. They can be 
compared to Nero on a famous occasion. 
We have to take whatever steps are neces­
sary to bring home to every individual the 
immediate urgency of the peril and the 
important part which he, asan individu al, 
is called upon to play. 

I pass to another aspec t of produ ction 
which is, to sorne extent, in the same 
fteld. There is criticism which is justi­
fted, which is based upon informatio n 
coming within the observation of those 
who make the criticism . There is a· 
grea t deal more criticism which is not 
sound because it is based upon supposi ­
tion, theory or ignorance and which 
ought not to exist and need not exist. 
There is perhaps nothing more frequently 
heard than the complain t that a factory 
is only working at a quarter of its 
pressure , that contracts can be increased 
by zo or 30 per cenL or that men are 
standing idle in this place or in that. 
The Prime I\1inister said, in a remarkable 
phra se, " We are in this stru ggle 
together; we are all in it." I want to see 
the spirit in ind ustry which will make it 
clear in every field of our war operati ons 
that we are all in it together. One sees 
th e sense of frustration and indignation 
in workme n that their labour and skill 

not being properly utilised. This 

arises in a multitude of cases tha t hav e 
come under my observ ation because they 
do not know wha t is going on. The time 
has come in industry when all the card s 
should be put upon the tabl e face up­
wards. If the re are difficulties in the 
way, the machine ry of the works council 
should be estab lished everywhere where 
it is not established to-day, or sorne othe r 
suitable machinery, so that there may be 
in fact the most complete co-operatio n 
beiween the managements and the work­
men. I can say that, havin g had con­
siderable opportunities for observation in 
the fteld of production in recent month s 
where that rnachinery is in operatio n, 
better results ar':! being obtained . 

Much adv ice and counsel are given to 
the Govcrnrnent as to what they are to 
do to get up our production to the rnaxi ­
rnum point. There are sorne peop le-I 
am not one of thern-who base their solu­
tion upon the superrnan . I rnight 
be more confident about tha t solut ion 
if I knew the superrnan and had a 
talk with him and found out what 
he was going to do, but in the absence of 
the necessary desiderata I do not feel very 
enthusiastic abont the propasa! for a 
superman. But there are other matters in 
which we could do a good deal to integrat e 
and bring into a more coherent forro our 
efforts at the present time. Are we certain 
that all the knowledge that has been 
acqui red is shared out over the whole 
fteld? Are we satisfted that our supply 
departrnents are very much more than 
ordinary distributing departments and 
that this network of bureaucratic organisa­
tion which spreads over the whole of the 
country, with supply officers here and 
there , is really effective? Are we satisfted 
that we have a production executive in 
this country and that it is anything more 
than a secretaria t ? I sometí mes think 
that it is little different from the scope of 
the operations which prevailed when Lord 
Caldecote-Sir Thorna s Inskip, as he then 
waS- set out to co-ord inate the defence of 
this country with the assistance of a secre­
tary and a typist. 

There is urgent need for the establish­
ment of a technologica l production board, 
consisting of produc tion engineers and 
oth er technolo ?ists, to survey the whole 
field and engage in research to see that 
the best method s, whatever they may be 
:md wherever they may be found, and the 
best and most sul.table craft are used and 
nJt to the greatest advant age. If we had 

had a body of that kind, we should not 
have had such a state of affairs as, for 
instance arose in the Stroud Valley. We 
want a body of that kind. I am told it 
is not necessary. My right hon. Friend 
the Lord Privy Sea! yesterday said tha t 
while the Government were anxious to wel­
come considerations for improvem ent in 
research, production for war purposes re­
quired so rnany different processes that it 
would not be pra cticable to set up a single 
body with the suggested functions. He 
further said : 

"Experiments and resear ch tow a rd s improv e­
ment of produ cti on methods a re consta ntly 
being carried out in the most important estab ­
!ishments, and mea ns exist for the interc bangf:' 
of information so ob tain ed ."-[ÜFFICIAL R E­
PORT, 27th January , 1942, col. 556, Vol. 377. ] 

No one with any knowled ge at al! of 
affairs could imagine that machinery for 
the exchange of views did not exist 
between the Departm ents. If anybody 
were to tell me that no active use was 
being rnade of these facilities, I should 
requir e a great deal of evidence to that 
effect. The Production Ministry already 
has access to the best independent scien­
tiftc experience. I know that they have, 
and I share the appreciation that rny right 
hon. Fri end expressed yesterday of the 
gratitud e of the country for the services 

by these experienced people. 
But the gist of the rnat ter is that every­
body's business is nobody' s business. It 
would be a great pity if sorne organisation 
of this kind were not set on foot. It is 
imperativ e in this war that at an early 
date we should have sorne sort of regional 
board with greater executive powers. 
Prop erly constituted, they would hav e 
knowledge of the production capacity of 
the locality and what factory was obso­
lete and ought not to be employed. No 
matter how rnany scores of people might 
write lett ers to Members of Parlialllent 
saying that production could be so per 
cent. more and that the Departm ent could 
not give them help, they thernselves would 
know of these things. They could check 
the distribution of contracts in too great 
volume or too little volume, indicating the 
fiuctuation one way or the other. 

Produ ction in this war is not the 
probl em of production of the last war. 
It is true that we have to learn from the 
enemy in many directions. In the last war 
a firrn was given a contract, and they 
carried out the same kind of contract until 
the " Last Post " was sounded, but in 
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this war there is constant interruption 
because we have to change rnethods to 
meet the new conditions. The regional 
organisation is one which calls for careful 
survey and consideration, and I do not 
doubt that those who are responsibl e in 
the lVIinistry of Supply have given con­
sideration to such an organisation. While 
we need not copy the German organisa­
tion completely, at all events it is irn­
perative that the various Supply Depart­
rnents should be knitted more closely 
togeth er ministeri ally, and perhaps it is 
more important at this stage that that 
condition should be applied to the regional 
leve! also . 

I want to mention another imponder­
able thing which is marring our war effort. 
I hope I rnay be forgiven for raising it in 
this Debate, but there is a growing feeling 
in this country, among civilian s and Ser­
vice rnen alike, that they would like to 
have a rnuch clearer idea of the kind of 
peace for which we are ftghting. The 
only one of which they can think is that 
which happened after the last war, and 
they say, " We do not want to nave 
ano ther period of the ' dead end ' ." W e 
cannot disguise frorn ourselves that ro or 
15 years of unemployme nt have left 
amon g our fellow citizens a certain nurn­
ber of individuals who, to put it bluntly 
and brut ally, stilt feel that they hav e not 
a frightful lot to lose. I do not like to 
say it, but it is so. The Prime Minister 
cannot survey the whole fteld at the whole 
time. In the formation of bis Cabinet he 
forrned a body-I do not know whether 
it is prop er to call it a body-but at all 
events he appointed a Minister with a 
Departrnent to develop ideas of peace-time 
reconstruction, to rebuild Britain and to 
re-organise town and country plannin g 
and social services . In fact he and his 
Departrnent were to rebuild Britain 
physically ftrst and then m o rally. I re­
rnember on one occasion talking to a dis­
tinguished Frenchman about the""appoint­
rnent of a lVIinister who had been 
appoint ed to bis Governrnent, and he 
said, " he is still in the stage of hope; 
he has not yet become a deception." 
Ther e are sorne of us in this Hou se, I 
know, who, when they ·took at a lVIinister 
and his Departrn ent, if he has one, are 
inclined to believe that the line of demar­
cation between hope and deception has 
becorne very dirn. 

There witl be a far greater effort in tbe 
field, in the factory and in every walk of 

e;: 
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desires to see sorne end to it, but those 
who share the views of my hon. Friend 
and I, although we recognise that we are 
an insignificant minority both in the 
House and outside, have a certainty in the 
ultimate triumph of spiritual forces based 
upon our faith in the supreme power 
which is available to all of us. As the war 
proceeds,_ we are bound to recognise that 
the exerc1se of powers of destruction must 
increase and that the deaths and suffering 
-of countless numbers must also increase. 
We should be delighted to see an end to 
all_ their and our own very 
gnevous anx1et1es. I ventur e to ask hon. 
Members whether, without any hesitation, 
they reaii:r that the present 
methods w!ll bnng us that liberty and 
that better world which we all most 
earnestly desire. We may well ask our­
selves also whether there has ever been 
any war the outcome of which has been 
the achievement of those desirable 
ends. There is another question which 
I think we shou ld do well to ask ourselves. 
How does the Creator, the loving Father 
of us al!, look upon the condüion of the 

to-day _and all that is happening 
ther em? Wh1le we may find it difficult 
to answer that question here, the time 
will come when, befare another tribunal 
of an altogether different character from 
any of those to which we are accustomed 
to think of now, that question will have 
io be answered. I suggest, with all the 
reverence possible, that whether in peace 
or in war He can show us the way. 
Jesus said a good many years ago that 
what is impossible for man is possible 
for God. He meant it, and down the 
ages we have had men and women who 
have witnessed this truth. David Living­
stone showed it when he traversed Africa , 
Mary Slessor showed it when again and 
again she faced the cannibals, Theodore 
Perrell prev ed it to the wild Pathans of 
the North-West Fronti er and the Salva­
tion Army lassies and others ha ve shown 
it in facing situations which everyone has 
regarded as completely hopeless. Al! 
these people have shown dauntless 
courag e, as have countless men and 
women in this country during heavy 
blitz att acks. They have had to meet 
these attacks without preparation and 
without thought, and they have done all 
they possibly could m the most courage­
ous manner to save human life. To-day, 
courage is needed by al! of us, so that 

we can do everything possible in the 
direction of saving human life. I hope 
that the House will forgive me for ex­
pressing myself in this way, but I believe 
that there is no Iimit to what we can 
accomplish through Him if we are faith­
ful to the highest visions we have seen. 

Major Cazalet (Chippenham): It is 
always a nice point whether crit icism of 
the Government, especially in tiÍne of 
war, is the highest forro of patriotism 
or the basest forro of treachery. Severa! 
speakers during this Debate have take n 
both points of view. I remember tha t 
when the Government were criticised at 
the time of the Norwegian crisis it was 
then considered to be the highest form 
of patriotism to crit icise the Government ; 
in fact, it put the present Prime Minister 
in his position, for which we are all de­
voutly grateful. My only regret is tha t 
the Prime Minister cannot on certain 
occasions, perhaps once in every six 
months, step down from the Front Bench 
to his old place and give us one of thos e 
critica_! and of course constructive survey s 
to wh1ch we were accustomed to listen for 
IO yea rs before war started. I am sure 
it would be a tremendous tonic for all of 
us, including even for sorne Members of 
his own party. No one realises better 
than I the limitations of amateur strate ­
gists. In the last war I happened to be 
at the Supreme War Council at Versailles , 
and relatively I knew everything, whereas 
to-day I know nothing. Without know­
Iedge of facts and the necessary informa ­
tion which it would be wrong for me to 
have, I realize how difficult and indeed 
impossible it is to pass any considered 
judgment on strategy . Nor do I con­
sider that it is the duty of the House of 
Commons to direct strategy. Ron. Mem­
bers are emboldened however to make 
certain observations . 

If ayear ago or even less I or any other 
Member had been endowed with the gift 
of prophecy and had foretold exactly wha t 
course the war would take and had 
warned the Government accordingly, ther e 
would not have been a Member of the 
Government who would have listened . 
As the Prime Minister has said, the re­
percu ssions of any one single event of this 
war are so unexpected that even he hesi­
tates to prophesy . Take the case of 
Greece and Crete, about which the 
Government are often criticised. Greece 
and Crete have always seemed to me to 
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be a proof that God was on our side, 
rather than an exhibition of great military 
skill in either conception or execution. 
After all, we went into Greece largely for 
política! and moral reasons, and we de­
fended Crete because we could not retire 
to Egypt without first stopping there. In 
a few weeks we were driven from both 
a month in Greece and a month in Crete: 
Al! our men were driven from these 
countries, except for a few who to-day are 
still there and are being cared for, hidden 
and provided for by the heroism and self­
sacrifice of Greek citizens. In spite of this 
I believe that the Crete and Greek 
paigns may well have been the turning 
point in the war. There were two results. 
Firstly, as everyone knows, they held up 
the German attack on Russia by at least 
two month s until Generals December and 
January had come to the aid of those 
heroic Russian soldiers. 

!he second result of the campaign is 
th1s: The defeat and annihilation of prac­
tically all German parachute troops, 
the destructwn of nearly all their gliders 
and the immense difficulties the Germans 
encountered in tryin g to convey seaborne 
troops , all of which were brought about 
by a very small force with practically no 

must have played a great part 
m makm g the German High Command 
wonder w?ether the invasion of England 

these was ever a practica! possi­
bility . I g1ve the House the information 
as it carne to me. I was told that a 
German general in Athens stated that the 
German casualties in Crete alone were in 
the neighbourhood of 25,000. 

I_t may well be that the very ease with 
wh1ch Japan has extended her activities 
throu ghout the Pacific, thousands of miles 
away from her bases, may in the long run 
be her undoing. It is really rather a 
gloomy to learn from the Far 
East ?ow we have gained from past 
expenence . F1rst of al! there is our Intelli­
gence. Either it was wrong, inadequate 
or it was ignored. We uncler-estimat ed the 
Jap anese , as we hav e und er-estimated our 
opponents before. Person ally , I consider 
that the Japanes e activities in the Pacific 

a model of combined operations. As 
m the case of Italy, various countries gave 
supplies to .Tapan almost to the end. 
When the Tapanese entered Siam we failed 
to realise the fui! import ance of their act, 
as we did when the Germans entered Bul­
garia. We established aerodromes, but we 

to defend them or make prepara­
twns to destroy them in case of retreat . 
We had no one person in control, as we 
had in the Middle East, though I realise 
tha t this is not an exact analogy. I believe 
it is impossible to exaggerate the useful­
ness of the Minister of State in Cairo. I 
believe that every Service chief of a 
Department, every Ambassador and High 
Con:unissioner is profoundly grateful for 
havmg on the spot someone who can aml 
will take a .decision; especially someone 
of the ability of the Minister of State. 
[ Interruption. J I believe that in Singa­
pare there was a Governor who was even 
also another G.O.C. of troops, an inde­
pendent na val and air commander as well 
as a Minister from this country. I believe 
that, if one of these people had been given 
control from the beginning, certain 
decisions might have been taken which 
would have improved our position. 

Mr. Beverley Baxter (Wood Green): 
Many of us feel that this institution which 
we are developing, the appointment of a 
commander-in-chief of a district, is not a 
ha_ppy That is why the question was 

It IS not the Minister's qualities, but 
I thmk the system is bad. Most of us are 
delighted that we have in the East a 
general who is in command without a 
Minister. 

Major Cazalet: When · the appointment 
was made I shared by hon. Friend's 
view, but I believe that every commander­
in-chief would express gratitude for having 
someone on the spot who can make a de­
cision. I say this from by personal ex­
perience . Lastly, we had the lamentable 
.exhibition of the tragedy of the two ships 

through not having adequate air pro­
techen. The Government I know will 
answer that we could not be everywhere. 
I am not saying, because I do not know 
the facts, that we ought to hav.e had more 
troops, more ships or more aerodromes, 
but what I do say is that we did not make 
the best use of what we had. It is no 
good the Government being surprised-I 
am sure they are not-th at Members are 
somewhat discontented and disturbed at 
what took place . There is a strong de­
mand-I am delight ed that the Prime 
Minister has told us he has already met 
it to a large .extent-to send more forces 
to the Far East, but do not let us forget 
that , whatever may be pressing needs of 
Australia-and no one sympathises with 
her more than we do, knowing what we 
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a second front in Western Europe during 
these critica} six rnonths. I have had 
trouble in rny constituency and elsewhere 
in explaining to some rnisguided people 
who have thought that sornething should 
have been done in that direction. That 
kind of criticisrn will not carry much 
weight. I arn strongly in favour of doing 
what the Governrnent and the High Corn­
rnand have done, in resisting the ternpta­
tion to start a second front, in Western 
Europe, and in sending all we could to 
North Africa and re-establishing what the 
Prime Minister said was so important, that 
is, the front frorn the Levant to the 
Caspian Sea, that hole through which 
Hitler rnight have swashed his way to the 
East, that promontory along which during 
the last 2,000 years the invasions of 
Europe from Asia have come. 

We have effectively stopped that gap 
against the modern Huns, not cornin¡; frorn 
East to West, but going from West to 
East. Thanks to the gallant resistance of 
the Red Arrny, the tide is now turning the 
other way. It is because they ha ve organ­
ised their whole front in a way that we 
could very well imitate that they are able 
to do this. I was in Russia a good rnany 
years ago, at the beginning of the revolu­
tion, and I remember that Lenin and the 
leaders round him were already then pre­
paring olans for shifting the industrial 
power of Russia from the Ukraine to the 
Urals. It was due to this masterly con­
ception of theirs that the Russian Army 
was not srnashed up in the summer of 
last year. If what has happened since 
22nd. }une had happened to the Imperial 
Russran Army in the old industrial areas 
of Russia 2') years ago , then, indeed, 
Hitler would have been in the Urals; but 
fortunately, owing to what has been done 
in the meantime and to the steps taken by 
the rulers of Russia, that event has been 
avoided. I wish to say, therefore, that I 
arn very glad that the Government have 
stopped thrs hole in the East by building 
up !he . front, thereby 
keepmg 111 touch wrth the left wing of the 
valiant Red Arrny. 

s?, that altogether excuse 
the situatwn 111 the Far EasP Does it 
mean ti'at we are altogether else­
where? What ha ve the Government done 
to develop the war industries of India? 
Why have steps been taken to develop 
the produchon of tanks and aeroplanes in 
India itself? If we are to take up the 

position that all majar war equipment is to 
come only from this country, to be sent 
out there by shipping, it seems to me tha t 
we are setting ourselves an impossible task . 
Why is not India thc arsenal for the 
Allies in the East? Everything is there­
coal, blast . furnaces and a huge 
potenbal 111dustnal population. The 
question arises, too, Why have not 
secondary industries like the motor trans ­
port industry been developed in India ? 
A Question on this point was put on 
r8th December by my han. Friend the 
Member for North Camberwell (Mr. 
Anunon) and he received an answer from 
the Secretary of State for India which I 
thought was extremely unsatisfactory. 
He said: 

" The extension of the war has not 
increased the resources available for the 
establishment of an automobile industry in 
India."-[OFFICIAL REPORT, r8th December , 
1941, col. 2069, Vol. 376.] 

In. reply to a Supplementary Question he 
sard that the proposal which had been 
made-from a prívate source-was one 
for developing the motor industry after 
the war. I submit that India has the 
resources during the war to develop still 
further her great industries. Why wait 
for priva te inJustries? Why shou ld not 
the S tate take a hand in this? I ha ve a 
very grave suspicion that the Government 
have no policy in regard to the develop­
ment of India's industrial resources and 
are prepared to leave it to prívate 
interests, to big industrial undertakings in 
this country and in the United States who 
are not in the least degree interested in 
developing what they think may become 
competitive industries out there. That, l 
think, was the real answer why nothing 
was done; but we have to refl.ect that if 
we are to build up the Far Eastern front 
we must rely upon what we can produce 
here. and send out there in ships, thus 

a colossal strain upon our ship­
p111g resources. 

Then there is the question why we have 
not used the man-power out there more 
than we have. I believe that the Indian 
recruiting campaign has been fairly suc­
cessfui, but it would have been better if 
we had had the equipment. •Why has not 
more been done in the Malay Straits? 
There is there a large Chinese population 
who hate the Japanese. Why have they 
not been called in to form local Defence 
F orces? There ha ve be en Ietters in the 
papers recently indicating that no steps 
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h been taken because of the patriarchal ave . h . th rt of administraban t at exrsts ere, 
to cause our Government in the Colony 

upon the Chinese and the Malays 
as people who are to be looked after I!l 
a fatherly sort of way but that when rt 
comes to the defence of the country that 
task must be left to our white men. It 
Iooks as though Colonel Blimp, largely 
demised in this country, is very much 
alive East of Suez. An hon. Member 
says that he is very much alive here, but 
I think that he is almost in extremis. 
What I am worried about is his 
Ji ve! y existen ce East of Suez. . I thmk 
fuere is not much Colonel Bhmp here. 
It is Majar Red Tape that we are suffer­
ing from in this country; he is equally 
dangerou s. 

1 come to the second point of my criti­
cism: Why do we ha ve these serious pro­
duction troubles in this country? I say 
that it is Majar Red Tape who is larP"ely 
responsible, causing muddles in the. 
duction Executive. Our productwn 1s 
nothing Jike what it might be. I am 
continually having complaints from 
tain quarters in and round my conshtu­
ency. They come partly from shop 
stewards who complain of Iarge redun­
dancies and of people about 

I am also contmually gettmg 
complaints of inequalities in regard to 
tran sport arrangements. Men working in 
one factory have their cost of transport 
partly paid by the employers o: by. the 
Government, while others workmg m a 
factory clase by and doing exactly the 
same work are having to pay 8s. or even 
ros. a week from their earnings for the 
expenses of transport. I have written to 
London pointing out that this has a bad 
moral effect on the workers, but the only 
result is that it starts the old game of one 
Departrnent " passing the buck " to an­
other. Nobody wants to take the respon-
sibility. -

It is quite clear to me that the Produc­
tion Executive is not functioning as it 
should. It is not breaking up the bottle­
necks and solving the other problerns 
which are causing so much worry and 
affecting production in industry. It 
to me that the Production Execuhve IS 

an arena of struggles between one Depart­
ment and another, neither wants to accept 
responsibility , and there is nobody 
top who is able to impose respons1b1hty 
and to say that this or that is to be done. 

I am not sufficiently acquainted with the 
position to say it is or 
desirable to have a Mmrster of Productwn. 
lt may be, or it may be thcrt sorne other 
arrangement would be better, but know­
ing what goes on and how the workers 
come to me with complaints I know that 
something has got to be done. There must 
be sorne other arrangement with a respon­
sible person at the head . What we 
require more particalarly the respo_n­
sible head is sorne one wlth managenal 
capacity and technical qualifications. 
There should be technicians and rnen who 
understand the working of industry. We 
should get rid of the infl.uence of prívate 
capitalist finance on the one hand and of 
Civil Service red tape on the other. They 
both interfere with efficient production. 
What we need is sound management, by 
rnen with great qualifications and know­
ledge put in the position to deal with our 
very difficult production problems. 

It is no use the Prime Minister asking 
us to look back and to see how much better 
things are now than they were a year ago 
or were in the last war. All that is granted, 
but that is not the true comparison. The 
comparison which we must rnake is 
tween our production now and It 
rnight be if we used our full capacrty. 
Unless in the course of these Debates I 
have satisfactory answers from the Gov­
ernment to my questions, l do not feel 
inclined to support the Vote of Confidence. 

Mr. Beverley Baxter (Wood Green): l 
propose to confine the few remarks which 
I wish to address to the House to sorne 
comments on the Prime Minister's speech 
and upon tbe Government. I would first 
deal with the cribes of the Government 
and the nature of the campaign of attri­
tion which has resulted in the present 
política! situation and the present Debate. 
I am very much afraid that the power and 
the rights of criticism have been damaged 
by exaggeration getting out of har:d an? 
out of proportion in the Press and m thrs 
House. One need hardly say that the 
tasks of government are difficuU at 
time, but in war they are supremely drf­
ficult. The task of the House of Com­
mons is to criticise the Government con­
stantly, but when that criticism makes 
governm ent itself difficult and almost 
impossible it is time to upon the 
critics themselves and to exarnme the sow­
ino- which has resulted in this somewhat 
do

0
ubtful harvest. Not only ha ve the Prime 
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of _the United States is Com­
mander-m-Ch¡ef, but he did not say " I 
alone am responsible." He dismissed a 
general and an adrniral. 

Mr. Deputy-Speaker (Colonel Clifton 
Brown): If the hon. and gallant Member 
wou!d as_k a q uestion of me instead of 
turnmg his back, he might be beard. 

Commander Bower: I apologise, but I 
had to look at my bon. Friend to see 
whether he was sitting down to give way 
to I meant no discourtesy. I was 
?aymg to my _hon. Friend that surely he 
IS not that Lord Halifax was 
respons1ble for torpedoing the American 
battleships at Pearl Harbour. 

to this ruling in thc 
Pnme Mm1ster's speech it is "Hands 
off everybody except me." Quite frankly , 

?o not want to get rid of the Prime 
M1mster,. or to injure bis prestige, or to 
add !o burdens. But it seems to me 
that ¡f House is not to be allowed the 
opportumty to criticise individual Minis­
ters and, if necessary, urge the removaJ 
of. those Ministers, I think the House is 
bemg badly done by. The Prime Mini!­
ter used at Washington, and yesterday 
the words " This House, whose servant 
I am-- '' words which were spoken 

Baxter: If my hon. and gallant 
would wait until I developed the 

lrony of my a_rgument-[Interruption. ]­
I repeat for his sornewhat nautical intelli­
gence--I apologise to the Navy-the state­
ment th_at no Ambassador could have 

more than that the country 
to which he IS accredited should come into 
the war on side. That is a fair state­

But shll there is the cry " Lord 
Hahfax must go." Nobody ha ve 
done more than that tbe country to which 
he accredited should come in, like 

My hon. and gallant Friend 
anhcipated what I was going to say. 

Pear! Harbour, and 
carne m. The Germans attacked 

Ru_ssJa, and Russia is in. But what is the 
towards the third 

His _reputation is something which 
reachmg fantastic heights. I feel that 
when he comes back sorne of the hon 

opposite will be strewing 
for hlm to. walk u pon, although I well re­
member h1s peregrinations in and out of 
the party at a lighter moment of 
our hves two years ago. 

Having said what I have wanted to 
say for a long time, I shall endeavour to 

a or two by speaking about the 
M1mster's speech. Mr. Chamber­

lam hadan umbrella which he kept fur!ed 
which became famous. The 

has produced an umbrella far 
b1gger than that of Mr. Chamber!ain a 
vast thing like those you see on ScotÚsh 
golf He has invited the whole 
of hls lVIJmstry to come in underneath. 
N?t. one drop of rain shall fall upon a 

un_less it falls upon him. I 
thmk that lS magnificent· I th¡· k "t . t h" I . , n 1 1s 
ou_c it is rather depressing. 

!h1s 1s the situatwn now: " If anybody 
to blame it is I," " L' Etat, e' est moi." 

first 300 years ago by Mr. Speaker 
Lenthall when Charles I carne to tbe 
House of Commons, great words greatly 
spoken bJ-: the Prime Minister. I do hope 

he w11l not really stick too closely to 
b1s umbrella; probably he will not. We 
had iJ;l that speech yesterday of 
what 1s emergmg into a one-man Govern­
ment. After all, Napoleon had bis 

The Prime Minister, by a 
of what might be called 

and paternalism, is reducing 
h1s Mm1sters to lieutenants. There are 
no marshals among them, unless it be 
Lord Beaverbrook, who made himself a 
marshal. It is only fair to say that part 
o_f the which has brought this 
hde of to such a pitch has been 
the Pnme Mm1ster's absence from the 
country. I. can in my days 
of popular JOUrnahsm, which are dead 
Mr. Ramsay Macdonald went abroad 
often that once when he was coming 
back, I wrote a headline, " Mr. Ramsay 
Macdonald to visit England." Fortun­
ately th_e Minister does not go away 
unless 1t 1s urgent that he should do so 
and he has done magnificent work abroad: 
Yet who can deny that government almost 
ceases he goes away? The one­
daJ:' meetmg of the House of Commons 
wh1ch we had was like a school without 
a teacher, but not so much fun. We have 
no Go:rernment _whe_n he is away. I do 
not thmk that 1s w1se or a thing which 
should _on. We must have Cabinet 

but also greater respon­
SJbJhty given to Ministers. 

The Government is myself "-which 
does ?ot seen; quite workable. After all, 
refernng agam to Pearl Harbour, the 

Finally.' it seems to me, the situation 
ltself for us as Members of the 

House mto something like this : There are 
those who say that the Prime Minister is 
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a Iegend; if that is true, I am going into 
the Lobby to vote for the Iegend. There 
are those who say he is a superman. If 
that is true, I am going to vote for. the 
superman . But if, as I suspect, he IS a 
man of great gifts but capable of error, 
like the rest of us, I am going into the 
Lobby to vote for that man.. matter 
how we point out what we thmk IS wrong, 
no matter how we may disagree with bis 
refusal to give us a Ministry of Produc­
tion, which everybody wants, and with bis 
action, when we ask for a smaller War 
Cabinet, in enlarging it by Empire dele­
gates, things v:e regret, not. that the 
Empire IS to come m, but that It should 
come in in that way. In spite of all that, 
be has given to tbis country a renaissance, 
a new vision of the heroic part we have 
to play in history . He takes too much 
upon himself perhaps; he does not reduce 
marshals when he should, but I have had 
the opportunity of being abroad in this 
war, in Portu gal, in Canada, and in the 
United States, and I can tell the House 
that the figure of this one man looms up 
like a giant from a distance. We are the 
centre of a great Alliance. This rnan per­
sonifies the spirit of that Grand Alliance. 
Therefore, in conclusion, I think it would 
be a great pity if in petulance and in 
excitement we should reduce the stature 
of the Prime Minister. I only ask of him 
one thmg, that he will add to the debt we 
owe him by becoming a greater Empire 
figure than he has been in the past. That 
we must watch, and that we need, but I 
sball vote for him as a great leader, and I 
hope that the House will continue to point 
out his errors, undismayed by the débacle 
which the critics will experience when the 
Vote is taken at the end of this Debate. 

Lieut.-Colonel Elliot (Glasgow, Kelvin­
grove): The hon. Member for Wood 
Green (Mr Baxter), in a contribution 
which delighted us, embarked on two 
very dangerous experiments criticising 
Lord Beaverbrook and indulging in irony 
on the Floor of the House. I trust he 
will receive no bad effect from either 
departure from the normal. I shall do 
my best not to irnitate him in either. In 
tbe closing passages of bis speech he carne 
down to the Vote befare us, the Vote of 
Confidence, and he carne squarely down 
on the point that he intended to vote for 
it. That is the problem that confronts all 
Members to-day. It is clear that the 
House was greatly impressed by the 
iurvey of the war position which the 

Prime Minister gave. There were many 
things which were omitted from that 
survey, but still, in an hour and a half, 
he reviewed the whole sphere of the war 
in a way which made us thankful that 
the speech was delivered to the House of 
Commons, a great deliberative Assembly, 
not over a wireless to millwns who might 
not be fully able to understand. But the 
House, for all that, is restive and uneasy, 
and no one can deny that at such a time , 
when a new phase of this great war is 
pending-a11d no war in history has ever 
divided itself more clearly into successive 
phases than thiS-that with such a new 
phase opening, it is right that there should 
be a searching of hearts. 

It is a question whether the uneasi­
ness and restiveness are due to individuals 
or to events. I take the view that they 
are due to events and to the huge catas­
trophies which have come upon the 
world, rather than to the failure or the 
success of single individuals. To use a 
Spanish proverb , " It is difficult fighting 
when there are two bulls in the ring." 
Now a third bull has come into the ring, 
and the situation is more difficult. A 
new matador has come with the bull, who 
will more than make up for all that .Tapan 
has done to us and to the world in her 
assault on civilisation in the Pacific; but 
still, J a pan is a young bull, a fresh bull, 
and a bull that will require the utmost 
efforts of all of us, before it is brought 
to the ground. The difficulties of the 
Government are certainly partly due to 
the audacity and hardihood with which 
they have confronted many of the situa­
tions with which they have been faced. 
On sorne occasions this course has been 
crowned with success; on others it has 
not been at all so successful; but when we 
blame the Government for confronting 
the situation in the Pacific with an 
audacity which makes us believe that in 
sorne cases there must have been mis­
calculation, let us not forget the occa­
sions when audacity brought great 
reward. In 1940, when Italy carne in and 
France fell out, audacity was the only 
course, because it was either audacity or 
abdication. 

Yet the carnpaign upon which we were 
then involved in Africa was one in which, 
by all the laws of number, we should 
have suffered disasters and injurj es 
scarcely less than those we have suffered 
in Malaya. We began with the evacuation 
of Somaliland. After that, we took an 
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[Lieut. -Colonel Elliot. J 
offensive where none was justified, and 
we succeeded in clearing the Italians from 
the shores of the Indian Ocean and the 
Red Sea. These were linked with 
the campaigns of General Wavell in 
North Africa, and were marked by a 
hardihood 'and a masterliness scarcely 
surp assed in war. It may be that, as 
on hon. Member opposite said, there 
comes a time when things begin to go 
wrong for the Government. It may be 
that such a bad patch has been struck 
now. But let us not forget that in the 
attack which has been launched upon the 
Pacific S tates by J a pan, an attack has 
been launch ed in an area of the world 
where profound peace had brooded for 
many, many years. It is quite true that 
there was danger, and grave danger, from 
J a pan, which has been mentioned by 
writers for years past. But in Malaya, 
in the Dutch Islands, the accusation­
and it is an accusation from all over the 
House-has been made that not sufficient 
t ime and trouble have been given to 
training the people for war. That is a 
new point of view. It is a point of view 
which we shall hear again and again. 
No doubt, those responsible are greatly 
to blame, but an accusation that native 
populations have not been sufficiently 
trained and armed for war is a new kind 
of accusa tion to hear on the Floor of 
this House, and especially in the quarter 
from which it comes . 

This is an iron age. The sword has 
come into Asia. It will be necessary not 
mer ely for Europe to fight in Asia, but for 
Asia to fight in Asia. It will not be suffi­
cient for Europe to throw sorne sort of a 
sword and buckler over the populations 
of Asia; we shall have to do what has 
never been done by us, in helping the 
great populations of Asia, not merely of 
China but of India, to stand up for them­
selves, because it is clear that in the age 
to which we have now come no popula­
tion can be defended by another popula­
tion, and each great continent must be 
ah le not merely to fight, but to a rm itself 
from the resources of its own soil. 

Earl Winterton (Horsham and Worth­
ing): M y right hon. Friend seems to 
assume that this question has now been 
raised for the first time. On the contrary, 
we had a Debate on it in August, I940-
for which I asked, and which I had the 
greatest difficulty in obtaining-and hon. 

Members in all parties then urged th -; 
Governrnent to arm the populations in 
Malaya , in the Crown Colonies, and in 
India. 

Lieut.-Colonel Elliot: I would not deny 
the long associations of my right hon . 
Fri end with the Indian Empire--

Earl Winterton: I am not talking of 
that. but of the Deb ate. 

Lieut.-Colonel Elliot: - or the Debat e 
which he has mentioned. I have myself 
heard him in subsequent Debates sayin g 
tha1. it was difficult to get the House of 
Commons interested in the question. F ar 
be it from me to deny that the question 
has been raised before, but I say that , 
since the assault by J a pan, it has come 
up as a matter of keen debate, on which 
there is astonishing unanimity in all part s 
of the Hou se. I was saying that the 
audacitv of the Government. the risks 
they have run, are subject to censure in 
the case of Malaya. Our resources of 
aeropfanes and ships have been concen­
trat ed rather on other theatres of war, th e 
Ru ssian theatre and the Libyan theatre , 
because, although it is true that it migh t 
have been possible to produce more equip­
ment there, ships would have been neces­
sary to take it there, and the ships were 
concentrated on other needs. Now we 
hear the reproach from Australia tha t 
equipment was not available. I wo·1ld 
onJy say that in 1940, when we were 
armin g the people of this country with 
shotguns against the German Army, 
which had struck down France in six 
weeks, we were sending away our invalu ­
able tanks and other equipment in ships 
which had to go round the Cape of Good 
Hope, to another theatre of war, many 
thousands of miles away. 

It is true that great risks have been 
taken in the Pacific; but great n sks were 
taken here, grcat risks were taken every­
where, because of the extreme paucity of 
the material which we had with which to 
confront the enormous concentrations of 
arms and enemies with which this country 
was faced. Time after time, that policy 
was successful. I have spoken of the 
African campaign . There was another 
series of-one can scarcely call them cam­
paigns, although in previous history they 
might well hav e counted as such-in 
which we ::,ecured kingdom after kingdom 
in that front between the Caspian and 
the Levant. To secure them we em­
barked upon a series of marches, with a 
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force of not much over a hrigade. It not ? Because we have there a great, new, 
marched to Habbaniyah aerodrome, fi.rst-class military Power coming into 
thence on Bagdad, from Bagdad to action on the spot, with forces drawn from 
Mosul, back again to thence to its own soil and trained for fi.ghting in 
the assault on Palmyra •. turmng the whole its own seas. I was very greatly struck 
flank of Syria back to Bagda?, and with the passage in the speech of 
up the Paitak Pass to JOlll hands w.lth the Prim e Minister yesterday when he sa1d 
Russians at Teheran-a feat ?f wh1ch too that on coming back from America he had 
little is known. Our own reg1ments, your one lesson wliich could be expressed in 
English regiment s, no Scotsm en amon g the word " China." That was a state­
them, not a Colonial-the ment of very great importance, and surely 
Cava lry of London, the Wiltsh1re to that we in this country ought to be able 
Yeomanry, the Essex Regiment and two to add the word " India." The danger 
batteries from Grirnsby taken from the to us" of believing that we can fi.ght a 
docks at Suez and plunged into the desert fi.rst-class, military Power like Japan wlth 
in the face of a temp erature of rzo de- our fi.ngertips at arm's length is a danger 
grees, and not a man fell out. which will run this country into the 

greatest risks in time to come. Surely the 
Mr. Gallacher (Fife, West): Why has demand which has been made from all 

the right hon. Gentleman said that there parts of the House is one that should be 
were no Scotsmen among them? made. 

Lieut.-Colonel Elliot : I said it because Therefore, I ask-and this is germane 
it is true. Although I will do my to the Debate which my right hon. Friend 
to claim credit for the Scots where credlt the Member for Horsham (Earl Winterton) 
is due I wish also to pay my tribute to raised r6 months ago-What is the present 
the v;l iant efforts of the fighting men of position of the Dehli Council? Has it 
England, because they too. hav e done been reorganised since 7th December? 
nobly. It is right that in thelr great What is its present personnel? What are 
of arms they should not be entirely its present functions? What finances are 
neglected · open to it? All these are q uestions which 

Mr. Kirkwood (Dumbarton Burghs): 
But there are enough Englishm en here to 
boost Englishrn en without you startin g to 
do so. 

Lieut.-Colonel Elliot: Nothing has done 
more harm in other countries than the 
feeling creat ed that the English .ha ve tak en 
no part in it. It is the of .other 
peoples as well. Time and time agam we 
have had complaints from Australia, New 
Zealand, Canada and America asking, 
" Why cannot we hear of what the 
lish are doing, because one would thmk 
that the whole of this war has been fought 
by other people and that the English 
themselves are merely egging-on other 
people." That campaign was fought by 
a handful of men, yet these grea t risks 
cannot always come off. Sooner or later 
the table will take its toll. Althou gh 
fi.nally one may succeed, one must allow 
for the occasion when the throw goes 
against one. Though many a time the 
throw has gone against us in Malaya and 
in the Pacific lately, we must realise that 
the chances we take ther e are no greater 
than those we ha ve successfully taken in 
other theatres of war. Yet in this theatre 
we have not succeeded on the whole. Why 

we would like to ha ve answered. The 
organisation was brought into existence to 
deal with the problem of supply in the 
Far and the Middle East. We have heard 
that reorganisatión has tak en place in 
Australia ·and New Zealand. Supply 
Councils have been set up in Washington 
and elsewhere, but what of this great 
Supply Council which has existed for a 
considerable time and of which many of 
us had great hopes? Has it fallen into 
sorne sort of abeyance? If it has been 
reorganis ed, we wish to know what the 
reorganisation really is. It is a piece of 
organisation which this House believes 
very strongly ought to be used to the full. 

The question has been raised from the 
opposite side of the House about the 
promi se of Dominion status to India at the 
end of the war. These are questions 
which raise the most difficult political 
issues, but the questions of inaustrialisa­
tion and of the further production of 
weaponS-guns, aeroplanes, tanks-are of 
great int erest now, to-day, to the fi.fth, 
sixth or seventh steel producing country 
of the world, which India is already. 
There are questions which India ought to 
be able to solve. The danger befare us 



785 Confidence in HOUSE OF COMMONS H is Majesty's Govemmet¡t 786 

[Li eut.-Colonel Elliot.] 
now is that we should not recognis e the 
new climacteric of the war. The Prime 
Minister himself has said that the fourth 
climacter ic was the great assault of Ger­
many upon Russia. The assault of J apan 
upon the East ern States is certainly of no 
less importan ce. In fact, it may prove in 
world history of even grea ter importance. 
The time to deal on pur ely peacefu l Iines 
with th ese grea t Eastern possessions has 
definit ely failed and broken down. Malaya 
and J ava were areas where the botani sts 
of Kew Gard ens covered the whole 
Malay an península with rubb er trees and 
where in Java the botanists of P asa roan 
produced sugar canes which were th e envy 
of the whole world and brought enormous 
prosperity to their country. 

Mr. Gallacher: But not to th e people. 

Lieut.-Colonel Elliot: They brought 
great prosp erity to the peoples of those 
countries. The people have had pros­
perity, freedom from slav ery, from war 
and from many of the things which white 
civilisation has brou ght to other parts of 
the world, and yet it was not enou gh. 
We armed Africa to fight for Africa, and 
the Abyssinian campaign was won very 
largely by African arms, but Malaya, 
"No ," and Jav a, "Question." The 
Gard en of Ed en is not enough nowadays, 
and both in China and in India that Iesson 
is beginning to be Iearnt. 

Those of us who believe in a greater and 
more vigorous prosecution of the war 
naturally do our best to put it forward to 
the Government and the Prim e Minister. 
I do not believe that it líes within the com­
petence of the House to dictate to the 
Prime Minister as to who bis colleaguP-s 
should be, because the comrnission given 
by the King to the Prime Minister is to 
form a Government, but we can say that 
in many respects we are dissat isfied with 
the results which are being obtained. We 
brin g the matter forward, as we ought to 
do, to the Prime Minister and ex,ercise 
the friendly right of criticism and ask 
him to see that these things sha ll be done 
better. For instance, the fertility of 
imagination and inv ention which used to 
be one of the glories of this country does 
not seem to be workin g out to the full at 
the present time. 

I do not believe that scientific thought 
is being employed as fully as it rnight be. 
I should Iike to hear more about that. I 

was astounded, as many must have been, 
that Sir John Russell had been asked by 
the Minister of Information to act as 
liaison officer in Russian affairs. Sir J ohn 
Russell is one of our greatest scientists in 
the full power of bis vigour in regard to 
soil and agricultur e. In the past, as the 
result of scientific r.esearch and invention , 
there have been grea t achievements in 
our wars and I would ask wheth er the 
same fertility of imagination is being 
brought forward and u sed to-da y. 

All of us in touch with scientific circles 
ask that because we know of our own 
knowledge of many eminent men whose 
abilities are not being used to the full. 
It is, t.hen, all the more remarkable tha t 
Sir J ohn Russell has been asked to give 
part-time service as a liaison officer with 
the Ministry of Information on general 
Russian questions inst ead of utilising to 
the full bis ab ility and knowledge of the 
special probl em of which he is such a 
master . In all those thin gs we want to 
know whether the mass production uuon 
which we are embarking is being fertilised 
by an adequate amount of thou ght. Therc 
was a definite reference in the Prime Min­
ister's speech yesterday to Libyan equip ­
ment. He said : 
" . . . where our men have met the enemv 
for the first time-! do not say in every 
respect, beca use there are sorne things that 
are not all that we had hoped for-but . 
upon tJ-.e whole, we have met him with equal 
weapons."-[ÜFFICIAL REPORT, 27th January , 
1942; col. 597, vol. 377-J 

That is quite true of the q uality and de­
sign of sorne of the equipment being used 
in Liby a . The utmost attention should be 
given to these men of thou ght, who alone 
can !ay down the b!ue prints and plan s 
upon which engineers and producers can 
later really make the e(juipment which is 
worth while. But, for the present, there 
is no doubt whatever as to the action 
which the majority-I believe the over­
whelming majority and , it may be, 
unanimity-of the Hous e will take. Th e 
Prime Minister asks for confidence. He 
asks for it on account of the great task 
which is befare him, and he assumes re­
sponsibility for competence for that task . 
It is to the tribunal of even ts that the 
Prim e Minister has made bis appeal, and 
in that appeal this Hou se and this nation 
will assuredly suppo rt him. 

ShinweU (Seaham): In his openin g 
speech yesterday the Prime Minister 
enlivened the House with one of his 
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characteristic orations. . His the instan ce, it is probabl e that 95 per cent. 
war situation was arr estmg and 11lummat- of hon. Members would vot e against, and 
ing. Whatever opini?ns expressed in that might inclucle the Prime Minister, 
the course of our dehberatwns about the who presumably knows his Government. 
Government's condu ct of th e war, we are At any rate, it would be an innovation 
grateful to him for undertakin g an and enab le hon. Members to express their 
adventurous voyage, for his heart ening inn ermost and pent -up emotions on this 
speeches and bis magnific_ent contribu- issue . But if my right hon. Friend feels 
tion in cemen tmg the relatwns between imp elled to force a conclusion, the 
two great peoples. How- assump tion is that, in addit ion to fighting 
ever while grateful for h1s resource and th e Nazis, lhe J aps, and, of course, th e 

we are not enamoured of bis chal- Italians, he feels equal to bearing the 
Jen<>e to the House. Votes of Confidence whole burd en of the Governm ent on his 
may prove to a snare a delusion . shoulders. That is ind eed a heavy 
After all, my nght hon . Fnend starts off responsibility. In those circum stan ces, 
with a tremendous advantage . Around we can only extend to my right hon. 
and behind him reside all the instrum ents Fri end our heartfelt sympathy, although 
of easy victory. If he were as well bis decision may prov e fatal to the 
equipped for war as he is for meeting a nation al interests and plun ge us into 
challenge from hon. Members, our fore- irr epa rable disaster. 
bodings regardin g furtur e evcnts might be In the last few weeks we hav e witnessed 
less melancholy than they are. One way a steady and deplor able deterioration in 
and another the Prime l\1inister has over the war situation. It is monotonous and 
roo colleagues in bis Government, all re- distressing. One setback after anoth er is 
liable devotees who will march into the report ed, and, apparently, worse líes 
Lobby at bis word of command. He has befare us in the coming months. Nor 
at bis disposal the political Hurricanes, have we any assu ran ce that the blows can 
the Spitfires, ancl even the tankS--tru e, be warded off, for neither the means of 
not possessed of remarkable speed . The attack nor adequate defence are in our 
critics are not so well equipp ed. Ther e- prot ection . The House is not responsible 
fore, my right hon. Friend must not tak e for this situation. For many months 
advantage of his position and our numeri - questions were asked o.n the subjcct of 
cal and mechani sed inferiority. J apan's war preparation s. There have 

Moreover, he has previously availed been questions on the sub ject of produc-
himself of the conf1dence of the House. tion and equipmen t íor our Forces in the 
Last year he received a remarkable demon- Far Eas t and elsewhere, and reference was 
stration of confidence when no fewer than freq uently m a de to the subject ol shippin g 
447 hon. l\lembers rallied lo bis side and facilities and supplies of raw 
only thr ee could be found to vote against and also to the position in Thailand, 
him. On what assumption did he gain Burma and India. But we were con­
tha t V o ce of Conhdencc? It was on thc stantly fobbed off by assurances, and 
understanding that the Governmen t would Ministers repea ted the familiar íorm ula : 
pursue the war with the utmost vigour. If, " the Government have the situation well 
as my right hon. Friend declares, a Vote of in hand." Indeed, hon. 1üembers were 
Conhdence is itself a contr ibution to occasionally sub jected to vicious attacks 
vicLory, this Debate is irrelcvant, for no by Mimsters wnose outstandmg ieawre 
cricicism would have emerged. Appa rently, seemed to be their capacity tor dellldmg 
that almost unammous e;,.presswn oí sup - themselves, and who urged tha t recnrrun a­
port failed to ach1eve the aesired result. tions could not assist us. That rnay be 

Let me offer a suggescion which may so, but we must afford ourselves S@me 
commend itselí to hon . 1\iembers. Why degree of protection against recurrence of 
not have two Votes oí Confidence, one a such incidents, and the heroics and plati­
Motion of Confideuce in the Prime tudes of the last r8 months. 
Minister, and another in the remaining Therefore, let us, in the light of past 
Members of the Government? The result G.eclarations, consider the case presented 
might prov e int eresting. In the first case, by the Government. So far as we can 
pr?bably 90 per cent. would vote for th e ascertain, the explanation offered is that 
Pnme Minister, includin g, of course, all we cannot be strong everywh ere, and that 
tbe Members of the Government who are our weakness in the Far East was due to 
devotE>d to their leade r. In the second the need for providin g munitions in other 
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[.Mr. Shinwell. J 
thea tres of war. When did the Govern­
ment make the discovery that we were 
weak in the Pacific , in Hong Kong, and 
in Malaya? Were the facts brought borne 
to them in the last six mon ths? W ere the 
various Commands in the F ar E ast , and 
the Govern ment of Australia , correctly 
informed on the position, and , if so, with 
wha t result? F urth ermore, in face of our 
now admitted weakness in the F ar Eas t, 
why did my right hon . Fri end the Prim e 
Minister declar e at the Mansion House 
our readin ess to resist J apan ese aggression 
and that if the peace of the P acific was 
broken, the combin ed fleets of the 
Un ited Sta tes of America and Great 
Brita in, consisting of battleships, aircraft­
carriers and ancillary vessels, would be 
more than a match for the aggressor ? 

Mr. Kirkwood: What was the date of 
tha t? 

Mr. Sh.inwell: November, I94I. In all 
th e speeches delivered by my right hon . 
F riend, the impression was conv eyed of 
act ive preparation, and never at any time 
was there any suggestion th at owing to 
our present obligations in Libya, the pos­
sibility of invasion, and the character of 
our aid to R ussia, we might find ourselves 
in an inferior position in the Far E ast . 
Presumably, if th e J aps had delayed their 
aggression , Governm ent spokesmen would 
still be boast ing about our extensive pre­
parations, and we should be none the 
wiser. Was the fact of our weakness con­
veyed to the United States and China, 
both of them friendly Governments and 
equally apprehensive of J apanese aggres­
sion. And did we urge upon those nations 
the need for effective preparation, and , 

with _what results? At this stage 

defence force and provide, in the word! 
of thc Se_cretary of State for Air, tough 
and mobile elements to guard our air. 
fields after more than two years of wa1 
seems to indicate th e Governm ent 's belief 
that we have entered on a new phase of 
the war . Stra ngely enough , this decision 
\Yas reached severa! mon ths after the 
Prime Minister warned us of the proba. 
bility of invas ion on rs t September. 
Apparen tly we were not even prepared 
for tha t contingency and it is not yet 
clear whether our defences at home an 
adequat e. If we could not safeguard ou1 
interests in the F ar Eas t because th en 
existed a lack of equipm ent or shipp ing 
capable of being employed in that theatre 
of operati ons, in other words, if the F ar 
East had to suffer owing to the 1arge sup­
plies being sent elsewhere, Jet us con­
sider th e quarter to which they were sen! 
and to what effect. 

It _is alleged that we were comp elled to 
depnv e the Far E ast of supplies because 
of our Russ ian commitm ents. This i 
surely fanta stic. If we are expected to 
accept this explanatio n, perhap s thc 
Government will inform us what was the 
actual q uantity of ma terial sent to our 
galla nt Russian Ally? Of course, it will 
be urged that to disclose the figures would 
not be_ in the public int erest. But why 
not ? l f we ha ve sent vas t q uantitics of 
aircraft, guns and tanks to Ru ssia the 
disclosure should bring no comfort to the 
enemy . It might frighten th e encmy 
because th n they would realise what they 
are up against . But if the Governm ent 
decline to disclose the amo unt of aid 
rendered to Russ ia, how are we to jud ge 
whether their excuse that we could not 
give material in large quantiti es to th e F ar 
Eas t and also to Russia is sound ? Per­
haps I can assist the Govern ment. it 1s appro pnate to ask the Prime Minister 

whether our strategy was determined by 
the conviction that the Uni ted States 
would provid e ample protection in th e 
Pac ific. That may be the tru e explana­
tion : At any rate we must now face the 
fact that a completely new situa tion has 
emerged. 

O_ur capacity to resist the enemy in the 
Pac1fic seems negligible, and may remain 
so for a considerable time. Inde ed, both 
Pres ident Roosev elt and the Prime 
Minister hav e madc it abundant ly clear 
tha t we cannot hope to assume a real 
offensive until the midd le or the end of 
1943. We are the refore making a fresh 
sta rt . Even the decision to create a new 

Apart from sorne raw material, it was 
only in September that we began to assist 
Russia with aircraft and tanks and then 
obviously only in small quantiti es. On 
Lord Beaver brook's return from Moscow 
he promised to speed up suppli es and 
started bis campa ign throughout the 
coun try . In the time ava ilable it is 
dou btful whether we have sent to Russia 
much more than r ,ooo aircraft, r ,ooo 
tanks and probably the same number of 
guns . If the Government say it is more , 
I sha ll, of course, accept the correc tion 
but this is only about a couple of weeks; 
production, that if, if the Government' s 
declarat ions about our rapidly expa nding 

outp ut are This is only chicleen 
feed in relatwn t? the -yast of our 
Ally in their ep1c-makmg res1stance on 
the Eastern front , and it is an exceed­
ingly small percentage of our vast output. 

Clearly it was not _owing to R ussian 
demands and our readmess to meet them 
that our fine and gallant men were forced 
to surrender in Hon gkong and our splen­
did fellows are enduring s o much in 
Malaya. The Governm ent's explanation 
is not reassurin g. The amount of aid 
we gave to Russia is as nothin g alongside 
the phenom enal assistance our Allies are 
rendering to us in the terrific effort they 
are makin g to destroy the Nazi milita ry 
machine. Russia is regarded as a back­
ward country and not highly indu strialised 
like Great Britain . Yet, after what 
amounted to a decisive defeat , she has 
effected an amazing recovery which has 
magnified the statur e of the Russian 
people and prov ed fortun ate for ourselves. 
If the Govern ment persist in their state­
ment that we cannot be strong every­
where, what amount of aid shall we give 
to Russia in prep aration for Hitl er's 
spring offensive, which will lock the 
Russians and the Nazis in a deadly 
struggle, on tb e outcom e of which the 
fa te of civilisation may be determin ed ? 

On the other hand, perhap s it was the 
Libyan camp aign wbich swa!lowed up the 
bulk of our resources. We had prepar ed 
for this campai gn for more than five 
months, according to my right han. 
Friend; we had, at least, reached equality 
with the enemy and we possessed 
superiori ty in the air. Moreover, the 
battle might alm ost be over in a few 
hours and it was more like a battle at 
sea than on land-so declared the Prim e 
Minister. lt has been prolonged beyond 
expectations. Instead of the destru ction 
of General Romm el's forces no more than 
40,ooo men were captured . This means 
that 8o,ooo are intact and are how 
app arently reinfor ced and are cap able of 
taking the initiative . It is interest ing that 
we shou ld try and console ourselves for 
the Malaya n disaster by a success in 

The Government maintain that 
there was a choice between reinforcing 
Malaya and the creat ion of a second 
front in the Near Eas t, and that the latt er 
had priority. That arg ument is no doubt 
sound hav ing regard to th e precarious 
position in the Caucasus; but, after all, 
General Rommel's forces were not large, 
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and a more substantial reason for a pro ­
longed campaign, and particularly the 
recent setback in view of our mechanised 
streng th and the Prime Minister 's glow­
ing assurances, should be forth coming. 
All thi ngs considered , while the Libyan 
camp aign may not be ·regarded as a 
strateg ical failure, it cannot prop erly be 
described as a success. It has not liberated 
our forces in the Mediterranean nor pav ed 
the way for an. at tack on Italy and the 
creation of a real second front. 

To what can we ascribe our failures? 
Is it still the lack of eq u.ipment, the lag 
in produ ction and the absence of efficient 
organisation in our munitions indu stry? 
Surely that cannot be the cause.- After 
all the assurances of Lord Beav erbrook, 
the incurab le optimism of my rigbt hon. 
and gallant Fri end the Minister of Air­
craft Production , and the Prime Minister 's 
repeated assertion s of our vast and ex­
pandin g output, we must assume that the 
produ ction probl em has been solved. That 
is not the considered opinion of prornin ent 
production exp erts, or of trade union 
leaders, nor is it accepted by the vast 
arm y of shop stewards in Coventry , Man­
chester and other munition cent res who 
have recently disclosed the existence of 
idle men and idle machines and a vast 
waste of our resources. Still, the Gov­
ernm ent kn ow better. They have access 
to a11 the facts. Consequently, we seem 
to be faced with thi s dilemma . If our 
production capacity is being sufficiently 
organised and output is advanci ng, we 
should be rapidly overtaking the short age 
of equipm ent. Therefore, J that is no 
longer an excuse for our lack of strength. 
[ An HoN. MEMBER: " Shipping. " ] 

The cause of our failures must be found 
elsewhere. Have we adopted the corred 
policy towards th e natives of and 
the Chinese l. overn ment who, Jt IS alleged, 
offered to render assistance? Was it due 
to a failure to co-ordinate our policy and 
take the Governm ent of Australia fully 
into our confidence? If so, the Govern­
men t must accept responsib ility an cJ.. 
deserve condemna tion. On the oth er 
hand, if there are difficulties in our pro­
duction due to the Governme nt's refusal 
to avai l themselves of th e constructi ve 
proposals frequently urged in the House 
and outside, and this has retarded the out­
pu t of the right type of war material, the 
Governm ent must take a full shar e of the 
hlame . 

D z 
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[l\Ir. Shinwell. J 
Suppose we ignore my right hon. 

Friend's challenge and consider our posi­
tion dispa ssiom.tPly and obJectively. Can 
we derive any lessons from the experience 
of the past two years? If so, what ought 
we to do? If the House is in the mood, 
1 beg tn offer a fP-w suggestions, but warn 
hon . 1\Icmbers th at in doing so ther e will 
be sorne repetition, for most of it has 
been said by hon. Members in previous 

Nevertheless, it is a more use­
fui form of repetition than the repeat ed 
declarations by Members of the Govern­
ment on winning the war, or their certain 
knowled ge <1 bout the final outcome, mad e 
nsually withoul the slightest justificai.ion . 
lf, ar:r.ording to Presidcnt Roosevelt, we 
are not in a posi tion to undcrtake an 
effective oftensive until sorne time in 1943, 
we h:we now an opport unity to prepare a 
comprehensive plan for victory. That 
p lan must be bascd on the fullest develop­
ment of our productive capacity, in the 
revision of our shipbuilding policy, in the 
correct adjustment of imports by the 
adopt1on ol a comprehensive ra tioning 
scheme based on the prin cipie of complete 
eqmty , combineJ with an efficient borne 
defence plan and the proper use of our 
labour power. 

To bcgin with, fhe Prim e 1\Iinister-I 
say it with the highest respect-mu st 
abandon bis stub born attitude on the sub­
Ject of co-ordination in production. We 
must hav e a Minister, not necessarily 
!luperseding othcr Ministers associated 
with production, but presidi.ng over a 
Prod uctive Counc il and not hampered by 
departmental duti es. His task must be 
to co-ordin ate, supervise and instruc t, and 
to see that bis po1icy, which is derived 
from his association with the War 
Cabinet, is faithfully carried out. 

His function in the sphere of production 
should be as important as that of his 
colleague who occupies the exalted 
position of l\1inister of Deíence. In every 
munition area, a regional organisation 
should be created with power to direct 
and transfer labour, whe-ther manual or 
executive, to remove machinery and 
material from one factory to another, to 
dismiss inefiicient managements, and to 
take over any industr ial undertaking 
which can be utilist:d in the war effort . 

At present there are two local supply 
organisations, one und er the supervision 
of the chairman of the Production 

Coun cil, the Minister of Labour, and 
another under the cont rol of Lord 
Beav erbrook . Such overlapping is bor­
dering on insanity. Although the Min­
ister of Supply may be offended by the 
creation of a unified contro l in area pro­
duction, we cannot allow him to stand in 
the way. Incid entally, the Prim e l\Iin­
ister might do as the right hon. Member 
for Carnarvon Boroughs (Mr. Lloyd 
George) did in the last war, when he met 
representatives of the workers and sorne 
of the men themselves, to hear what they 
had to say abou t the obstacles to greater 
production. It might do him and the 
nation much good. 

Our shipping position has steadilv de­
teriorat ed. In sp ite of th e optimism of 
members of the Government, we are in a 
relativ ely worse position now than befar e 
the war in the Pacific. The J aps have 
developed a shipbuildin e- policy far more 
advanced than ours . Thev have a vast 
nwnber of large and fast tran sports at 
their disposal, all of which can readil y 
be converted into armed raiders. In the 
last few years the majority of their vessels 
show a speed of not less than 1St knot s, 
and many of them are of much higher 
speed. Their tankers are vessels with 
speeds ran ging from 16 to 19 knots. Our 
policy since the outbreak of the war pro ­
vicled for vessels of nine and 10 knots a nd 
tankers of not more than 12! knots. W c 
must revise our policy now and plan to 
build within the next two years vessels 
of higher speed. If we fail in this matter , 
not only will the Japs and the German s 
surpass us during the war-for it is cer­
tain that the Nazis are not idle in thi 
department of production-but we sha ll 
suffer in peace time, when great efforts 
must be made to maintain our position as 
a maritime nation. 

To rely on th e shipping progra mme of 
the United States of America would be 
sheer íolly . Naturally, manv vessels will 
be turn ed out in American yards, bu t 
the American programme is vastly grea ter 
than their capacity for performanc e. !,or d 
Rotherwick, President of the Chambe r of 
Shipping, has contes ted the figures oi 
shipping submitted by the American 
President and has reduced them by almost 
half; at any rate, at least s .ooo,ooo tons 
of the propo sed U.S.A . shippin g will be 
of slow speed .and of standard typ e. That 
the shipping position is grave is demon ­
strat ed by Admiral Land, head of the 
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American Maritime Commission, who is 
reported as saying: 

" Before Japan entered the war it appeared 
s if combined Allied shipping construction 

overcoming losses . There has bee? a set­
bacl< in this phase of our effort. Smce 7tb 
D e• ember, losses by sink ings and capt ure 

been lar ge, and increase d ac tivity by 
surface ra iders and other vessels is expected.'' 

Thus speaks Lar:d.. Last yea r, 
in spite of d1m1mshed smkmgs, we lost 
over 4,ooo,ooo tons of shipping. On the 
assumption that no greater losses are in­
curred, and that the United States pro­
gramme actu ally completed, we shall .be 
in possesswn of a smaller amount of shJp­
ping in 1943 than when the war began. 
The American ships have yet to be built, 
and our military movements are depen­
dant upon th eir constru ction. Nobody 
can be allowed to under-e stimate the 
gravity of the shipping position. 

Obviously, thi s affects our import posi­
tion, and wheth er we like it or not, we 
must become reconciled to fewer imports 
of food. It is essential to revise the whole 
of our rati oning system. Lord Woolton 
swears by his so-called flexible method of 
rationing, but instead of the switchback 
svstem of ra ising and lowering the rations 
of various articles of food, it would be 
preferabl e to provide a level of rationing 
on a lower scale, preserving stocks, and 
making certa in that the whole system is 
based on the principi e of equity so that 
nobody receives more than another. In 
short, we must accustom ourselves to for­
tress economies, to cut down rations and 
to share what is going more in accordance 
with needs and less in accordance with 
ability to pay. 

This in turn leads to the question of 
labour suppl y . We have a vast field to 
cover, and our resources in men are not 
equal to the demand to liberate men for 
overseas and at the same time provide 
for home defence. We must secure the 
adequate defence of these shores, and also 
free men for the purpose of increasing 
producti on. It is essential to train every 
able-bodied man between the ages of 18 
and 6o in the use of arms. This may 
involve an extens ion of the Home Guard 
or the creation of a Citizen Army. This 
by no means exhausts the possible revision 
in our policy, but it will suffice for th e 
present. At any rate, the Governmen t 
may rest assur ed that we shall press for 
changes in policy as long as , in our judg­
ment, the whole weight of the nation is 

not fully utilised in the war effort. Per­
hap s after my speech the Prime Minister 
may feel disposed to abandon his chal­
lenge to the House and devote himself 
to a consideration of the constructive pro­
posals frequently made by hon . l\Iembers. 
If he hould prefer to adopt this course, 
he need not fear criticism, nor doubt the 
devotion of hon. Members. Whatever 
may bf' thou ght of those who ventur e to 
offer criticism of the Government, we :tre 
as single-minded in the desire to gain a 
speedy and.conclusive victory as any of 
those hon. Members who are regarded as 
the loyal supporters of the Prim e Minis­
ter. But shou ld he be determined to 
pursue the mat ter, he will permit me to 
submit the appeal to a person more 
eminent in his day than I can hope to 
be in mine: 

" It may seem paradoxica l to say that the 
incapacity which Pitt showed m all that re­
latecl to the concluct of the war 1s, m sorne 
sense t he most clecisive proof that he was a 
man ,·ery extraorclinary abilitie_s . Assuredly, 
one-tentb part of bis errors ancl dtsasters wou!d 
have been fat a l to the power ancl influt>nce of 
any Minister who had not pos sessecl in tbe 
highest clet;"ree the talents of a parltarnent a ry 
leacler. ' Vhile bis scbemes were confounclecl, 
while bis preclictions were fals ifiecl, while tbe 
coalitions whicl". be hacl laboured to forrn were 
falling to pieces, bis aut hority ove r the Housc 
of Commo ns was constantly becommg more 
a nd more absol ute. If some great misfortune 
bad spreacl clismay t hroug h the ranks of b is 
majority, that dismay !asted only tlll he rose 
from the Treas ury B ench, dr.ew up hts t a ughty 
head, stretched bis arm witb commandmg 
aest ure, and poured forth, in deep , sonor ous 
tones the lof ty language of incxtinguishable 
bo pe and inll.exible resoluti<:n. Thus, tbrough 
a lona and calam1to us penad, e,·e ry dtsaster 
that ha ppened without the walls of Parliament 
was regularly followed by a triumph within 
them .' ' 

Does my right hon. Friend recognise. hi.m­
self in that vivid and colourfu l descnpbon 
of the younger Pitt by the eminent his­
torian, l\Iacaulay? It is a significant 
quotation and applicable to th.e present 
situation. Niy right hon. Fnend may 
receive the confidence of hon. 1\Iembers, 
and emerge with a great Parliam¡; ntary 
triumph. But while we are debating and 
marching through the Division Lobbies 
th e war position will be steadily deteriorat­
ing, no matter how triu mphant he may 
be, and no matter how strong his 
majority. That will not bring us nearer 
to victory nor will speeches, however 
inspirin g. Nor can we rely on optimistic 
assurances and predictions on the final 
outcome of the war. Victory will be 
determin ed by an appreciation of the 
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mag.mtude of the confiict, by the most 
effic1ent organisation, by sound str ategy 
and diplomacy, by the fullest use of 
our by ruthless activity 
and the ehmmahon of every impediment 
that. bars the way to a victorious con­
cluswn of the struggle. 

Major Randolph Churchill (Presten): 

us that the estimat es of Presid ent policy of sanctions in ?r.der to chann els, what his income is or the in­
Roosevelt of shipbuilding capacity were stop Mussolim s threat to Abyssm1a. It come he ought to get from a iob in 
almost doomed to failure, and that any- made a great success .of that, ?id it not? ordinary industry. I do not know what 
way they be extremely slow ships. I do not wish to past but extraordinary industry there might be. 
But IS one other aspect oi criticisrn these things must be sa1d. It 1s the Par- The proposition of the hon. Gentleman is 
on wh1ch I would like to say a word liament of Munich, it is the Parliament that, if you can only earn [,soo a year, 
Two han. Gentlemen at Ieast, the hon: which failed to rearm the country in time. you cannot be in the running for the 
Member for East Fife (Mr. Henders on Practically every Member who has position of Under-Secretary. It is too 
Stewart) and the hon. Member for South criticised has gone aiong the Treasury bad. Perhaps, on the other hand, if he 
Croydon (Sir H. Williams) would not Bench and selected his scalps.-some only was making a couple of thousand a year, 

usual policy of excusing the a few, some many. I think that we should he would be in the running to be a fully­
Pnme !Yl!mster from the crilicism. They look around the House and see where we fledged l\Iinister, and I suppose that 
thought that he had too much power are to restock the Treasury Bench from fro,ooo a year would qualify him for the 
and that that was very bad and that if the ac.lvice of the critics is to be taken. War Cabinet. 
power be removed from him . I First, what about the hon. Gentleman the There is always the possibility that new 
should hke. to wheth er they ti1ink l\Iemoer for South Croydon? I was most talent may be found outside this House, 
that the Pnme lVümster enjoys as much interested in the speech he made yester- and in the last few years a considerable 
personal and política! power as Hitle r day . Talking o1 Under-Secretaries.-a numb er of able Ministers have been 
Stalm, or Chiang-Kai-Shek, or even topic which seemed particularly to interest brought in from outside the political 
dent Roosevelt? Under the Constitution him-he said: world. The Minister of War Transport, 
?f the United States, the President has " By Act of Parliament wc say that there the Minister of State, the Minister of 

greater power than any shall be a Parliamentary Secretary, but bis Labour, the Minister of Food, the Lord 
M t f hi duties bave never been defined. No one in 

.r nme llliS ero t s country could ha ve the comrnercial world would ever take on the President of the Council and the President 
under our Constitution . 1 must job."-[OFFICIAL R EPORT, 27th January, of the Board of Trade have all been 
back to the hon. Gentleman the Member r942; col. 64-+, Vol. 377. ) brought in from outside. I am not going 
for He was so upset about the I do not know what experience the hon. to go into that, because I gather that it is 

that we were sending to Russi a . fviember has had. the view of a great number of Members of 
Tney were merely chicken-feed in com- the House that we ought to observe the 
parison with what the Russians had. Sir Herbert Williams (Croydon, principie of the closed shop. I must con-
Perhaps if Premier Stalin had had gentl e- South): I did not say that. tinue my peregrinations around this Hous e 
men .llke the hon. Member among his Major Churchill: 1 have taken it and naturally must look to the critics, as 
assoCJates, to impede him in his efforts straight out of the ÜFFICIAL REPORT, and they are the men who know how to win 
to rearm the country in the last 10 year s here is what the hon. Gentleman said: the war. I come next to· the Noble Lord 
the Russians might very well have had who has represented Horsham (Earl 
less. " By Act of Parliament we say that there Winterton) for so many years in this 

It· has long been noted that one of the 
of Coalition Governm ents 

ans es th:ou gh the of an organised 
?r Oppositwn. Cert ainly, hav­
mg hstened to th e Debat e during the last 
two days, J have been tremendously im­

the. extraordinary diversity 
of . cntic1:'m wh1ch has been dir ected 
agamst H1s Majesty's Governm ent from al! 
quart ers of the House. Criticism which is 
largely party in its origin comes from 
those people of the Left who woulcl like 
to sce what they cal! all the men of 
l\Iunich driven from the Government. On 
!he other hand, there are certainly people 
m the Tory pariy who would like this 
th?-t. Gr the other Labour or LiberaÍ 
M!r:lster removed. Then, you have the 

who say. that they ha ve no quarrel 
With the Pnme Minister but who 
apparentl y want to get rid of al! his col­
leagues and replace them with others. 

the best example of this con­
fuswn of opinion among the critics was 
shown on the part of the hon. Member 
for (1\fr. Shinwell), ·who not only 
contradict ed so much criticism that had 
C?me from elsewhere, but in fwo succes­
Sive sentences contradicted himself. At 
the of his speech he rebuk ed 
the Pnme Mm1ster for having made this 

He then said that after al! 
the . Pnme Ylinister had this' 
vo tmg machin e with which he would hurl 
back the challenge of the House. I am 

from his slatement as to who 
mak mg .the challenge, in his opinion; 

whether this challenge is mad e by the 
Governmen.t or whether it is the critics 
who are domg the challenging. 

I must say that I marvel at the relish 
r, might almost say the gusto, with which 
L1e hon. refcrred to any pieces 
of bad hdmgs he could discover about 
the progress of the war. One could 
alm ost him Iicking his lips when he 
wa.s _us how unfortu na tely the cam­
p ti.Jgn m L1bya had turn ed out. He was 
e:,·en more naked and una shamed he 
a lmost shout ed " H urrah, " when he ' told 

But what does all this criticism boil 
down to? It boils down, on every han d, 
to the fact that people say, " This is a 
very bad Government. '' I was partic u­
larly amu.sed by those members of th e 

party who were upset at its 
bemg such a bad Government and were 

speculating whether they could 
stram their consciences far enough to 
sul?port a Government with so many in­
fenor people in it. When one remember s 

only. the willingness but the pleasur e 
wh1ch they supported Admini stra ­
coml?osed of incomparably inferior 

Mm1sters, Jt really staggers one that ther e 
should be ibis suduen úesire amen a then1 f e • 5 or P erhaps, as so man y 

shall be a Parliamentary Secretary, but bis f · 
duties have never been defined. No one in House. I have been away or sorne time, 
the commercial world would ever take on- the but it has been a delight to me when re­
job."-[OFFrcrAL R EPORT, 27th January, ceiving the ÜFFICIAL REPORT abroad to 
1 942; col. 644, Vol. 377.) read how more and more years he is piling 
What is interesting is that although I do on to his record until I think we may 
not know what experience of the commer- almost call him the stepfather of the 
cial world the hon. Gentleman has had, House. No doubt his claims to o:ffice are 
it did not detcr him from acceptin g a very high. We all remember how sorne 
position of Parliam entary Secretary some years ago--
years ago, but he evidently seems to want 
to rule himself out of that now. Speaking 
a littlc earlier abo ut how bad the Civil 
Service servic e was, he said : 

" It is toierated by l\Iinisters, nine-tenths of 
whom have ne •er in their lives earned !,soo 
a year in ordinary industry ."- [ÜFFICIAL 
REPORT, 27th January, cols. 643 and 6+f ; 
Vol. 377. ] 

Earl Winterton: In reply to my hon. 
and gallant Friend's delightful interlude, 
which is so pleasing to the House, may I 
assure him that I ha ve no such ambitions? 
May I also make a disclosure? I ha ve one 
secret ambition, and that is to be a nTili­
tary spokesman, where I can exercise my 
natural talent for inaccuracy. 

member s say, this is not a very good 
Governrr:ent: but ought wc not to ask our ­
selves, IS 1t a very good House oi 
Comm ons ? Where did it come from ? 
[ An H aN. l\IE:>mER : " So me of us were 
elected ."] Certainly, it was elected in 
1935, when all three parties supp or ted the 

What a standard to set up by which we 
are to judge th c comp etence of Ministers. 
But if that is to be the standard and the 
Government are to be reconstructed as the 
hon. Gentleman hopes, he should either 
let everyone know, or at any rate let the 
Government know through the usual 

1\>lajor Churchill: The Noble Lord has 
given a very fine example of his genius 
for inaccuracy, but in spite of that in­
accurat e, inappropriate and irrelevant in­
terruption, may I point out that in bis 
case we can judg e better than we can 
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other members of the shadow 

Cab1_net because part of the Noble Lord's 
Ministerial experience was to re­

orgamse a certain section of the Air Minis­
try, and we know how he clowned himself 
o_ut of the job in one afternoon. Then we 
Simply must not overlook the claims of the 
hon. Gentl eman the 1\Iember for E ast Fife 
Speaking in fue Debat e yesterday, he took 
a very noble and high line. H e said : 

ho?. for Ipswich attacked the 
Pnme Mm1ster, beca use he had said: 

" This is the first time we ha, ·c met th 
Germans at least equally well-armed ."_: 
[ÜFFTC!AL R EPOR T, 2oth November r · col 
476, Vol. 376 .] ' ' · 

in numbers that at _to tanks which he has obtained are of the 
seven to tour. In the a1r, our supenonty latest type. That may put us at a dis-

" I ll'ant to say at once that with sorne of 
t hat cnüc1sm I have littl e sympathy. r aro 
refernng to that kmd of criticism whi ch in 
a.ssessmg respo nsib ili ty, seeks to draw disÚnc­
t!on th e_ head of the Government an d 
the Admmistratio n whi ch he controls "­
[ÜFFTCTAL REPORT, 2]t b J anuary I942' . col 
659, Vol. 377-] ' · · 

But tind that on 8th June last year, 
?peakmg at a War Weapons Week meet­
mg at East Fife, he said: 

'' \Ve are beaten in the l\'Iediterranean 
of d1thering strategy, bungling organ­

Isa twn and appalling lack of foresight. GrPece 
bad l>ut !=rete was worse. Now 

e . are d1thenng. agarn and we are waiting 
patJen_ily and polltely until the German troops 
estabhs h themselves in Syria." 

That was two days befare the long and 
carefully prepared campaign in Syria 
opene?, w1th such good results. He has 
not g1ven one word of thanks to the 
Government for that; he has gane on to 

examples of what he called the 
dithenng and blundering. He went on: 

" The Prime :'.Iinister had better cr.ange his 
Govern ment of speck led tale nt if he does not 
w1sh to sutfer the fate of Asquith in 1g16 . 

c<7nnot tole rate a nother wait-and-see policy 
m th1s war." 

he is trying to separate the Prime 
Mm1ster and bis colleagues. The han. 
1\Iember added : 

" Th_ough a profound admi rer of l\Jr. 

The han. Member for Ipswich continued. 
. :: Was this really the case? Ido not beli ev . 
It. -[ÜvFICTAL R EPORT, 8th Ja nuary rg.pe 
col. 157, Vol. 377.] ' • 

I why the han. Member did not 
beheve It . . In the same speech, he made 

alluswns,about His Majesty's ship 
Courageous. When he was asked how 
knew it, he said that everybody kn ew 

It, and when pressed further on the poin t 
he slid away and seemed to have no good 
foundation for bis statements . 

Mr. Stokes (Ipswich): Is that all ihe 
han. gallant Member propases to say 
on tl1!s matter, becaus e if so, I might as 

cor:ect him? I made no reference to 
His Ma]esty's " Coura geous, " and I 
want. to ask hJm how he himself woul. 1 
feel m a battle when the enemy had 
armour on new tank s which could out­
shoot our own tanks. 

Major Churchill: I am jus t coming to 
that matt_er. I beg the han. 1\Iember's 
.r,ardon_; It" was to His Majesty's ship 

. that he referred. The 

Churchiii I say to _hilT!,. ' Get rid now of those 
small-rnmded medwcnües who still encumb er 
sorne of our highe r and lower posts ." 

I do not think that fue new Govern­
ment we are forming would be complete 
were we to overlook the variety of the 
han. Gentleman the .Member for Ipswich 
(Mr. Stokes). P erhaps the han . and 
grdlant the l\Iember for 
Epsom (S1r A. Southb y) will not be 

if I take th e hon. Member and 
h1_mself together. I doubt which of them 
Will the more offended. I am not 
suggestmg they have very much in 
co?lmo n, . but it app_ears to fit appro­
pnate!y mto _the top1c on which I am 
speakwg . F1rst, on 8th January , the 

particular pomt to which I wish t 
attract the attent ion of the House is 
It has been suggested by a numbe r 
?f people that the Army that brokP 
mto' Cyrenaica under General 
leck command on r8th Novemb er 

m_adequat ely equipped for the task 
whJcb It was set, and tha t, of course, has 
caused a good deal of anxiety and concern 
on the part of many hundreds of thou ­
sa_nds of people this country who hav e 
fn ends and_ takin g part in tha t 
battle. If It Is not true, it seems to me 
to . most undesirable that such an 
opmwn should be created . We hav e 
? eard a great deal about the superior gun 
m the German tank s. It is perfectly tru e 

th e Germans did hav e, at the begin­
nmg of the battl e, a sma ll number of 
tanks had a much more powerfu l 
cannon m them than any of which we dis­
posed . On thc other hand, at the oth er 
end of the line, th ey had a considerable 
nui??er of I"?arkedly inferior Italian tank s 
wl:uch were _m every way inferior to every­
thmg we d1sposed of, so tha t definit ely, 
on . balance, our tanks were better than 
theirS. In addition, we had a superiorit y 

was even more marked. The Germans advantage, which did not exist before. 
had quite a small number of Messerschmitt !\Ir. Stolíes : Befare the hon. and 
r og F 's which were far to fue gallant l\Iember Ieaves that point-he 
H urricanes and Tomahawks, wh1ch were 
Our fighters. On the other hand, they had spcaks with such authority as a soldier­

will he tell me on what occasion he has 
a very large number of obsolete dive- been, as a soldier, in a battle where he 
bombers which were cold meat for our 
Hurricanes and Tomahawks, and also a has been shot at by the enemy at r,soo 
large numb er of inferior Italia o mach ines. yards? 
Not only in numbers, but in quality, we Major Churchill: I did not, as a matte r 
had decisive superiority in the air. of fact, come here to speak of my per -

If any hon. Member doubts that to sonal expe riences . The hon. and gallant 
have been so, how does he imagine that, Member foc Epsom sta ted on 8th 
if we did not hav e superiority in the air January: 
and in armour, we were able, in a com- " Why was th e campaign in Libya neces ­
parative short space of time, to chase sary at a l!, with a l! its expenc htur e of lde and 
General Rommel out of Cyrenaica and in eiTort? Beca usc early last year we made the 

tragic mistake of allowing polit ica l a nd scn.t!­
that process inflict losses on him of three mental conside rat ions to int crfere w1th m!II-
for every one of ours? It i quite true tary strategy. Unless we could ha ve contin ued 
rhat now the battl e has taken on a new to hold al l that General \Vavell's brilliant 

Phase. The han. .Member chortles with campaign hacl obtai ncd for us at such trilling 
cost we shou ld ne,·e r have cmbarked on t he 

delight at the new pha se which the battle expeditions to Greece ancl Crete and th ereby 
has taken on. [Interruption.] Yon can lost L ibya." - [OvFTCI,\L R EPO RT 8th J an uary , 
see him chortl e. [An RoN. MEMBER: 10;2; col. r r<), Vol. 377 .] 

"The han. and gallant Gentleman said I am bound to say that I am astoni hed 
we had a preponderan ce of men--] No, at such a suggestion coming from an hon . 
I did not say wc had a prepond erance of and gallant Member wbo is not only_ a 
men. My point was that, with great in- poli tician but who1 has also had Serv1ce 
feriority in men, when the force we expericnce . Why should a , 
deployed was never more than 45,000 this Hou se use the word pohbcal 
against an army of from rro,ooo to when he is talking about strategy in an 
r2o,ooo, we largely destroyed that army . offensive connotation? Surely it reveals 
It seems to me to be only cornmon sense the most extraordinary ignoran ce in war­
that that result could not conceivably like matt erS-certainly our prin cipal 
have been procured unless w.e had had enemy, Hit ler, . show_n himself a 
that decisive superiority in armour and in master in using pohb c , d1plomacy and 
the air . propa ganda all mixed up in war-to use 

It is true that now, having got 400 that to cast doubts on the wisclom of a 
miles from railhead, the conditions decision ta.ken by the General Staff, and 
strategically are not in many ways as suggesting that they werc political and 
favourable as they were at the outset. It sentimental. I certainly hope that poli­
was only to be expected that that would tical considerations were borne in mind. 
be the difficult part of the campaign, be- The hon. and gallant Member, as i pbin 
cause we did not, in fact, succeed in the from the latte r part of his remarks, 
earlier stages in destroying the whole thou ght so little of politics that he main­
army. That expectation was unfortu- tained that we should never have gane 
nately disappoiut ed. ro one should be into Greece, although we were pledged 
<>urprised that th e battle should now go and had given our word, because it was 
through a difficult pha se. After all, a lot of sentiment. If we had followed 
when we left Cyranai ca at the time of this course, I do not think that we shou ld 
the Greek and Crete campaign, Genera l done our reputation in the world very 
Romm el rallied quickly and carne across much good. It is becoming increasin.gly 
Cyren aica but could go no further. realised by thoughtful people that the 
Obviou sly the difficulty is inher ent in the Greek and Crete campaigns delayed the 
geographica l situation out th ere, but it German invasion of Russia by at least 
cannot go on indefinitely. It ma.y be that six weeks, with possible decisive results 
General Rommel has now brought in rein- not only upon the battle, but upon the 
forcements, and probably aU the new whole future of the war. 
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[Mr. Lamb ert. J 
compl acenc y, based upon the idea that we 
are bound to win this war. Everyon e may 
be confident about th e matt er, but when 
I read accou nts of the divergence of 
opinion about vengeance, or retrib ution 
and the views of plann ers, I am inclined 
to suggest to those gentlemen that it would 
be far better for them to catch their hare 
before they endea vour to cook it. I think, 
as one who went throu gh tbe last war, that 
we hav e a right to congratul ate ourselves 
her e, inasmuc h as we are not experiencing 
the priv ation we experienced durin g the 
last war ; nothing near it. An hon. Mem­
ber asked the Cha ncellor of the Exchequer 
a Question, and bro ught out the fact 
that we spent f:wo,ooo,ooo on beer, 
[3oo,ooo,ooo on tobacco and fgo,ooo ,ooo 
on spirits in one year. That does not seem 
to indicate very much deprivation. Then 
there is the enormou s numb er of people 
who have never been so well off, and 
never had so much money. I remember 
in my : younger days talking about the 
Income Tax. I heard so many people 
say, " Oh yes, we should love to have 
a chancc of paying In come Tax." But I 
am not sure that there is a great rush on 
the part of those whom my right hon. 
Fri end the Chancellor of the E xcheque r 
has roped in to pay Incom e Tax , thou gh 
there is not the smallest doubt about it 
that a large numb er of people are much 
better off to-day th an ever they were. 
They have never been so well off as re­
gards money. Knowing what the Ministry 
of Food is doing, I must say also that I 
think Lord Woolton is doing an ex tra ­
oidinarily good job of work. If eggs 
could be decontro lled they would be rs. 
each. Even with my small numb er of 
poultry I could make a lot of money. 

Mr. Stephen (Glasgow, Camlachie): 
What is an egg? 

Mr. Lambert: I will bring the hon. Mem­
ber one sorne day. The Prime Minister 
has asked for a Vote of Confidence. As 
fa r as I am con cerned he will get it. Y o u 
cannot have a war cond ucted by the 
Hou se of Commons; you must support the 
Government or change it. If the Prime 
Minister is not capab le of constituting bis 
Cabin et, he is not capable of conducting 
the war. I am not going to say anything 
about my opinion of the various members 
of ihe Cabinet. We have had enough of 
that. One could express opinions, but I 
say that so long as we have the Prime 

Minister at the head of affairs we must 
tru st him and I should be very sorry to 
see him have a rebuff , for I know tha t 
in that case, England would have had 
re verse. 

Captain Sir lan Fraser (Lonsdale): The 
hon. Gentleman the Member for Seaham 
(Mr. Shinwell) jeered at the Prime Minister 
-I think that is th e right word-and in 
the course of his jeer he complained, by 
reference to Macaulay, that ihe Prim e 
Minister had been guilty of expressi ng 
" hop e." I cannot help 
feelmg that the grea t mass of the people in 
this country and in this House would feel 
that that '' inextinguishab le hope '' -Iet 
us bear on those words-derived from the 
personality of the Prime Minister and 
from his expression of it , was one of our 
riches t gifts at a time of deepest peril. I 
think we owe the right hon. Gent leman 
muc h for that. If that is th e only con­
tribution he makes towards our efforts in 
this war it will, perhaps, be one of the 
greatest . I cannot help feeling sickened, 
if I may use the word, by the apparent 
desire and relish with which certa in hon. 
Gentlemen seek to find out weaknesses in 
our armour and to expose them to the 
world and to our enemies. 

It seems to me that hon. Members of 
this Ho use, this centre of Iiberty and free­
doro, have the right and indeed the duty 
to come here and report what they find 
wrong in their consti tuencies, in industry, 
or in armed Forces, privately if that seems 
to them to be most discreet, or publicly if 
that seems necessary. That is, after all, 
one of our most cherished and proper 
duties. I cannot help thinking, however , 
that when certa in hon. Members spend al! 
their time here, day after day and week 
after week, always digging up the ground 
to see whether the worms are there, in­
stead of going into the garden to enjoy 
the sunshine and fresh air, they are attract­
ing to themselves the critica! part of the 
nation, and are Iikely themselves to be 
deceived as to the volume of criticism 
which exists . 

I ha ve been at meetings of busi­
ness men and others when they have had 
sorne " gro use," sorne difficulty, and 
someone has said, " We have represented 
this to the Ministry and we cannot get any 
answer, we cannot get any action ." 
Another will say, " Let us have it raised 
in the House. Who can we g,et to raise 
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it? " In evitably, the nam es of a half­
dozen Members who are always raising 
maHers of criticism are mentioned. It is 
one of our function s, but I question 
whether those Memb ers are not misled by 
the volume of correspondence of a critica! 
nature which cotnes to th em just because 
they ha ve rath er made their. as 
critics. I do not sugg,%t that It IS wrong 
that that sho uld be so; it is a function of 
the House to critici e, bu t I do suggest 
that those hon. l\Iembers shou ld be 
warned, lest their correspo ndence and th e 
number of approaches that come to 
should lead them to see so plainly the 
difficulties, disappo intm ents and muddles 
which undoubtedly exist that they over­
Iook the very large of splendid 
work which is being done by manage rs 
and men in our factories .throughout th e 
land. 

I was not able to hear the whole speech 
of the hon. J\Tember for bu t I 
heard most of it. For sorne time he 
developed the criticism that the Pr_ime 
1\finister had said, in Novembe r, I thmk, 
that we were not in too bad a way in 
Far East and that if the Tapa nese were 
to make war, the American and the 
British Fleets would, togethe r, give a 
good accoun t of or b_e 
there to stop them. H1s Jt 
seemed to me. was not on the maJOr ques­
tion of whethe r our strategy was right in 
placing what r.esources we_ Russia 
and the Middle East. H1s cnbCism was 
rathe r that the Prim e Minister said we 
would stand up to the Japanese and that 
those two Navies would be, if not very 
suoerior, at any rate, strong. What was 
it ·that the Prime Minister said? Japan 
had not then come into the war. It was 
the Prime Minister's hope that they would 
not come in at that time, perhaps not at 
all. Could any Prime Minister, could 
leader, could any of us , go round 
that if the Japanese carne in, it was qmte 
certain that they would able success­
fully to bomb Pearl Harbour and sink two 
of our grea t battleships , perhaps more, 
that our Navies were inadequate and un­
able to fioht the J aps, and so that the flag 
must be hauled down? Is that the kind 
of thing you can say a country 
comes into a war? 

Much more criticism is levelled against 
commanders in the Far East, and other 
commanders because, from time to tim e, 
they say reassuring thin gs to their troops 

and the newspaper men. Are we to go 
around proclaiming that we have two men 
and a boy holding many of our outposts, 
beca use it happens to be so? Is it not 
plain that we must have_ the courage_ to 
go on defending many lines and pm?-ts 
with two men and a boy and pretendmg 
that we are strong at tnose points? Is 
it not obvious that we must be caught 
out many times and ha ve our bluff called? 
It seems to·me that now is tne time when 
this House of Commons shouid prove it­
seli to be composed oí men who can be 
friends of the Government durin g evil 
tim es. It is easy to be a fa ir-weather 
friend, but it is du ring the bad times, 
when our people need reassurance, that 
we, who have access to a little more 
understanding and knowledge of events , 
and of what is going on, than is vouc h­
safed to all our consti tuents-i t is then 
that such small leadersh ip, guidance and 
encouragemen t as we can give is, perhaps, 
of ver y great val u e to our country. 

I notice that tho se who wish to change 
the Government do not spec ify the persons 
who should be removed . Tha t is not 
fair. It is not the Parliamentary method 
to challenge peop le witbout mentioning 
their names, nor does that makc it pos­
sible for a straight answer to be given . 
The vague statement. tbat ·the Gbvern­
ment shou ld be strengthened leaves every 
Mini ter under the susp icion that it is he 
who is being talk ed about Íil the Lobbies 
and in the Smoke room . I think the occa­
sion should be ta ken when each Départ­
mcnt comes up for its Vote , for tne critics 
to challenge each Minister who is, in thei r 
view, doing his job ill. Inci dentall y, 
tna t would hav e tne advan tage tnat tne 
l\linisters would be brou gl1t out to defend 
themseJves, instead of tne wnole deíence 
oJ: unspecified persons being imp osed 
upon tne Prime Minister. 

The Prime l\linister, I thin k , made 
reference to this point, but, whethe r he 
did or not, it is one wllich has been very 
much in my mind-tne question .. of the 
silent Member. About r o persons speak 
in eacn day's Debate. In tn1s Debate, 
about 30 Members will speak. It will be 
ío u.nd that about haJf or one-third of 
tnese are Members who keep on speak ing , 
as they are perfectly entitled to u o; tl1ey, 
no doubt, feel that we canno t have too 
much of a good thi ng . Far be it from 
me to say that that is not so. But we 
may well have regard to the scores of 
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[Mr. McGovern. J . . Although I am critical the. Prime 
she had gone to war in the Mumch penod. Minister, I have always adm1red h1m. He 
If, after nearly zt years of war and fo?r has the power of oratory, which can be 
years of rearmament, ?ve not yet m used for good or evil, and, undoubtedl}_', 
a position to wage war effectlvely m any bis oratory has held the people of th1s 
part of the world, what would hav:e country during the period of the D?nklrk 
our position in the Mumch penod m evacuation and during the other penods of 
1 938? The position of my hon. Friends rctreat from military disasters. But the 
and me was opposition to war. Mr. Prime Minister not only has the power of 
Neville Chamberlain and his supporters oratory. He also has guts. When he 
opposed war because they could do no was in opposition to the Baldwin, Mac­
better than compromise in the dangerous Donald and Chamberlain Govemments, 
situation then facing them. There is one he frequently went into the Division lobby 
thing I am bound to say. In certain against them, in spite of the "whipping " 
situations it is conceivable that sorne roen of which this House and the orthodox 
may change their ideas conceming war. parties of this House are But 
I have never been opposed to that, but I this puerile and puny Opposltwn, 1f 
am opposed to their parading themselves like to cal! these individuals an OpposJ­
in the country as super-patriots after they tion, who are riding two horses, are afraid 
bave for years in tbis House opposed to carry their vote into the Division lobby. 
rearmament and every preparation for They always talk about retreats, in Dun­
war. If in this war I had changed my kirk, Crete, Greece and Malaya, but they 
opinion, I would have come to the Reuse refuse to go into the Division lobby in a 
and tak.en the penitent's stool, and said time of emergency, when they are sup­
that a change of opinion had been forcecl posed to be acting for the good of the 
upon me ancl that I regretted my past country. 
actions in opposing armaments. 

I remember a famous phrase which the 
hon. Mcmber for Seaham used at a con­
ference in connection with mv. hon . Friencl 
the Member for Bridgeton (Mr. Maxton). 
He said, " Y o u ha ve no right to ride two 
horses," but that is what the hon. Member 
fcr Seaham is doing at the present tim.e­
he is inside the Govemment and outs1de. 
One of the ereatest difficulties in this 
House it to forrn an Opposition. Efforts 
to forro an Opposition, no matter how 
small, have been destroyed and sabotaged 
right frorn the early da of. this Goverr:­
ment. The right of an mtelhgent Opposl­
tion to take the ftoor of the House has 
been destroyed. No matter how difficult 
it might have been for an 
Ooposition to hold the fort, they m1ght 

rendered a service to Parliamentary 
democracy in fighting for reforms to which 
the country is entitled even during a 
period of war. 

I say, even as an representa­
tive, that the overwhelmmg masses of the 
people in this country are .behind the 
Prime TIIinister at the present time. They 
see in him a roan who is head and 
shoulders above any other individual on 
the Front Bench. I am not in the running 
for a position in the Government, and .we 
are not seeking to become an alternahve 
Government at this stage, but we are pre­
pared to pay homage where it is due. 

The present position is being used in 
orcler to overthrow and destroy the Min­
istry. Not only that, but at week-end 
mcetings in different parts of the country, 
Labour people ask me, " What is this 
we are hearing about incompetence and 
inefficiency? '' Who are telling these 
storie:>? They are members of movements 
in this House, in the smoke room and else­
where. Yet these people do not dare to 
beard the mouse or the lion in his den. 
One hears the questions, " What about 
Greenwood? " " What about the !acle of 
courage of Attlee? " " What is this I 
hear about Dalton? '' All these things 
are 'asked in the country of me, an out­
sider in the Labour party. What is doing 
more to undermine the Ministry than any­
thing else is the insidious, secret, round­
the-table propaganda which is going on 
against these people in the Government. 
Do not let the Prime l\Iinister close his 
eyes to it. Is it a fact that he i compelled 
to keep the Ministry together because the 
old die-hards of Transport House and the 
Carlton Club insist on certain persons 
being considered for promotion? \\te know 
that in peace-time tne people who were 
always sunning in the eyes of Transport 
House and the Carlton Club were the 
docile individuals of the die-hard schooJ of 
either camp who were preparecl to take 
their orders from those outside bodies. 
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East. Let me say this in a friendly man­
ner to Australia. The Japs will come 
nearcr and may attempt an invasion or 
they invade. There are many in 
Australia whose one fear is invasion of 
theÍ! country by what they call the Yellow 
Penl. Japan 1s at the moment 750 miles 
from Australia, but tbe Germans were zr 
miles . fron: this when they were 
bombmg 1t merolessly and unceasingly. 
When .theJ: were bombing this country 

d1d not tbink it was such a pres­
smg problem to them; they were secure 
from but to-day the reaction is for 
Austraha to develop that fear ""hich is 
r:atural with a population in such a posi­
tJ_on, and they come to this country for 
a1d. 

We want virility in the House whether 
there is peace or war, and we inde­
pendence. The Speaker once said that 
Parliament should be used in an effective 
manner by the cut-and-thrust of debate 
I believe in the cut-and-thrust of 
openly honestly carried out. Many 
of. the Pnme Minister's colleagues are 
9UJte capable men. This yowl concern­
mg the men of Munich was Iike the cry for 
a Western front. It has always been a 
parrot cry adopted by people attempting 
to evade the responsibilitv for their own 
double-crossing actions. ·what if people 
began to cry now for an Eastern front 
between Japan ancl Russia, as a Western 
front was called for when we were in 
great and. danger? The difficulty 

th1s war 1s not altogether in­
effioency, although there may be in.­

i.n different Departments. There 
1s alwavs mefficiency in Government De­
partme.nts and with certain people. But 
the pr.1ce that you are to-dav is 
the pnce, r:ot of defence of the conntry, 
but of holdme and having a great Emoire 
spread over the whole of the world while 
you are cornpelled to ha ve a striking force 
of tremenri011S dimensions in every part 
of your Empire. 

I realise that this country is at war, and 
I try to take as good an outlook on the 

as possible. I and my 
fnencls are opposed to 1t we have no desire 
to see disaster happen to this country. 
It has always been in our minds that there 
was Just a thin dividing us on the 
ouestion wbether th1s was a. war for some­
thing that was worth while or as we 
believe, a war for hard material 
This .struggle in Malaya goes on and on 
pressmg er:ergetically ahd remorselessly 
nearer to Smgapore. We hear stories of 
the white sahibs who have been out there 
and they ha ve been pictured as 
gentlemen who have done nothing to 
clevelop anv decent defence of that 
country. The war out there, so far as 
I am concerned, is not a war for 
freedom, dernocrAcy and C'hristianitv, 
but a war for rubber, oil ancl tin. We 
are told that Japan holds only a year's 
or 18 months' supply of oil and petrol. 
Where did she get it from? She got it 
from America and the Dutch East Indies. 
Whe.n she was .assisting the Axis by re­
fuellmg submannes the oil interests were 
pouring oil and petrol into Japan to help 
the!D to store up those great resour,es 

are. now being remorselessly u sed 
agamst th1s country and America. The 
hon. and gallant Member for Prestan 

R. C?hurchill) said a very true 
thmg regardmg how America carne in. 
The Prime Minister, on the other hand 
said yesterday that America carne in 

her own interests. J a pan brought 
her m JUSt as Germany brought Russia in. 

A ye;:¡r al!o rnv sister and brother wrote 
to me from Brisbane. The whole of my 
family are in Australia, and I spent two 

there myself ancl had a very fine 
tlme. They suggested that during the 
bombing period my wife and I should con­
sider whether she and her boy of n should 
not eo out for the period of the war to 
Brisbane for safety. I wrote back and 
said, I invite you to come to this country 
for security, because, unless I am greatly 
mistaken, you will need security from 
Japan bef?re the is over. I always 
took the v1ew that th1s was a war between 

which were fighting for certain 
matenal advantages and that, if Japan 
could not use the period of the war to 
drive American and British capital ancl 
finance out of the Far East, America and 
Britain jointly could put Japan in her 
place in in a very short period. 
I 1t m tbat way, and I believecl 
that 1t was a case of " now or never " 

I remember saying in a speech 
oe1ore J apan struck tbat the last shots ha el 
not been in this war and that J a pan 
would stnke m order to drive America 
and Britain out of the Far East. Australia 
is now feeling the danger of the nearness 
of J a pan 's military victories in the Far 

No. 2.5 

It was not the right hon. and learned 
the Member for East Bristol 

(S1r S. Cnpps) who brought Russia in, 

E 
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but Hitler. Therefore these two countries 
have extended the war trem endously. 

Has the last blow been yet struck ? Is 
Spain destined to allow troops to go 
through at sorne more critica! period in 
this war? Will th e war extend until it 
embraces the whole of civilisation, and 
are we taking sufficient stock of the road 
we are travelling? To my mind we are 
travelling along a road where there scems 
no terminus. I do not see the dispelling 
of the dark clouds. I see these disasters 
overtaking this country-the tentacl es of 
the Nazi machine being spread through­
out the world, dissipatin g our strength 
over every corner of the world, and then, 
when it has been so dissipated, striking a 
mortal blow at sorne part of the heart 
in order to try to destroy the power of 
this country. In the spring, after Japan 
has safeguarded her bases and her main­
land, sqe may attempt a gigantic effort 
with Hitler to try to crush Russia. If 
that were accomplished this country 
would be complete! y " on the spot." 
And do not rule it out from being a 
possibility in this war, because to me, a 
layman, looking round the field of 
operations, that is the most natural thing 
to attempt. If Russia were crushed 
between J a pan and Germany then they 
could sit back very pretty and wait upon 
sorne forro of agreement with this 
country, or surrender, in order to ter­
mínate the war. 

We have a golden opportunity-here 
I want to put m y own point of view, or 
our own point of view-and I ask what 
is being done in order to bring the whole 
of the threads of thi::: campaign into sorne 
united coalition by a decent forro of ges­
ture or concession or reform. Does the 
Secretary of Stat:> for India, with this 
rump of democracy which he has in 
India, created just as Hitler has created a 
Government in the occupied territories, 
expect to see India fully in the war? 
Suppose he were to say to the great mass 
of the people of India, " We promise you 
that we will give you even Dominion 
status, if you like, and will assist you on 
the way to full-blood ed democracy, will 
do everything to stimulate democratic 
institutions and Jet you become a partner 
of the British Empire." E ven if he did 
that, does anybody think that the arrest 
of U Saw, the Premier of Burma, is doing 
anything but adding oil to the present 

conflagration? He is sure to have a tre­
mendous number of supporters in Burma, 
and we are turnin6 every one of them 
into an activ e oppon ent of our Adminis-
tration. 

I remember going to Southern Ireland 
during the last war. Of course, I could 
go then. I was a civilian and not a 
Member of Parliament, and we had not a 
Socialist Home Secretary but a Tory, 
who professed less of democracy but 
acted more in the spirit of democracy. 
When I met the people in Southern Ire­
land, they used to amuse and interest me. 
They would say, " Wbat have you come 
for? " Their first q uestion was to ask 
how we were getting on with the war in 
Scotland. That is tr.e sort of attitude 
that is being adopted in India and various 
other parts of the Empire. One hon . 
Member was startled to find a feeling in 
the country expressed by people saying 
to him, " After all, we have not much to 
lose in this war." Many roen in thi s 
country have gone through a very gruel ­
ling time sin ce the last war, and I would 
ask hon. Members to consider the effect 
of that. It is easy for the comfortabl e 
person with a decent income and vested 
interests, whether on the Front Bench of 
the House of Commons or in business, to 
say that a great disaster would befall us 
if there were an Axis victory, but for m en 
who have gone through that gruellin g 
time it is different. Sorne roen have been 
on the means test for ro years. They 
have no blankets or anythinl! decent in 
their bornes, and when i them talk 
about the dangers of Hitlerism, I confess 
that I am sometimes amazed at the spirit 
of those people. 

Hon. Members must recognise the birth 
of a n.<:!w order, whether Jike it or 
not. It may be that the world will go 
through the process of civil war in every 
country before this mílitary war is ended . 
The process of change is takin g place. As 
Karl Marx once said, out of disaster and 
war will come civil war, and out of civil 
war will come the birth of a Ilf.!W order . 
We are witnessing the birth of that new 
order out of blood, tears and sweat, as the 
Prime _Iinister has already said. A revo­
lution is takin g place, but it does not tak e 
place in the only place where it should , 
and that is in the rninds of roen. The 
machin e is using roen instead of roen using 
the machine. We are asking hon. Mem­
bers to recognise the coming of this new 
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give eve:y human being in this country 
a .stake I.J?- t?at order, something that he 
will feel Jt IS worth while to defend to 
stand up fo: to be proud of. Th,ere­
fore, as Sociahsts, we clash with this Gov­
ernment of national interests which has 
been formed in t.his country for the pur­
pose of wagmg war and killing men. 
We exist f?r the purpose of bringing relief 
to huma.mty throughout the world and 
for the end of disease, poverty, 
ment and .war. That can only be done 
by changmg those ghoulish interests 
those interests throughout 
the Emp1re wh1ch are using the bodies of 
roen t? their interests. We de­
mand m th1s country and in this House 

a recognition shall dawn in the 
mJ.nds, hearts and intelligences of human 

t?e .world is pressing forward, 
IS gaspmg, IS m dire need of that new 
order. Nature has given in abundance 
all the materials and resources that every 
human being needs, they are held by 
a few, to the excluswn of the many, in 
order that they shall trade and live a life 
of luxury and pomp upon the poverty 
and servltude of the masses abroad. 

order. . l\Iany of you with ability may, if 
wish, become the supervisers, com­

mlSsars or representatives in the new 
ord er, which is bound to come in this 
count.ry. Members of the Labour party 
went mto the Government and were sup­
posed to be the forerunners of that new 
?rder, but they have gone asleep on th 
JOb. e 

We are demanding in this 
and m the country a Socialist 

Bntam as the way to impress the common 
people of the world to reco"'nise that we 
ha ve something real to offer othem instead 
of only blood, tears , sweat and toil for 
rent, mterest and profit. bond­
h?lders of Malaya, with their tin mines 
OJ] wells and rubber estate s, have robbed 
and beaten the natives of those parts in 
the merci1<:!ss manner, and we have 
no ng?t to expect the natives of those 
countn es to respond to our call. The 
have very little else in the 
of hves but blood, sw.eat and toil 
which mean no chan ae to them W ' 

11 
. . o . e are 

a sn:a m this House. We are not 
seekmg to smgle out individuals in the 
Government. Military disaster h 
brought this Debate. If the war h:J 
gone well, no Debate would have taken 
place. Inc?mpetence wou1d never have 

recogmsed or known. Ours is a prin­
Cip1ed opposition by a small number f 
men wh? are trying to enlarge their arf 
and adherents in the COUntry. p 
are pomtmg out .that the way to achieve 
the new order IS to provide somethin 
really worth while in this country and 
.every part of the world where this country 
has control. 

We are not animated by a desire to 
advance ourselves politically or economi­

or . by antagonism to certain in­
dJviduals m the Administration. We say 
that those who critics of the Govern­
mer:t and. who beheve the Government to 
be mefficient and. incapable could render 
the greatest service to this country and 
to the worl.d, as well as to their own 
war 1f theJ:' i_nto the Lobby 
and dJd as the Pnme Mmister said, chal­
!enge the Whips by their courage 
m ha.nds and votmg against the 
f\dmimstrahon they believe to be 
mcapable and inefficient. Therefore we 
shall go into the Lobby, even though as 
before there will only be a small number 
of us.. Our voices are raised for 
humamty, for social change, for the new 
order, for a Socialist Britain that will 

No. 25 

Mr. Granville (Eye): I have listened to 
th.e hon. Gentleman's powerful speech 
wlth a great deal of interest, and I think 
the House of Commons has a great re­

for bis oratorical powers, but I am 
afra1d I cannot follow him as far as 
!he .sociahst which he envisaged 
m his perorahon. I am, however, at least 
one of who are convinced that this 
country will never go back to where it was 

the war began. I would like to re­
what the hon. Gentleman said in 

bis very powerful speech to the Secretary 
of State for India. I think that the right 
hon: Gentleman the Secretary of State for 
India has a great responsibility upon bis 
shoulders to. the people of India, to the 

of this country and to the British 
I hope that we shall be able to 

mob1hse to thc full the resources of J r1d;a 
I to see the da y when 

Mm1ster s offer, which has been made to 
the Dominions, will also be made to the 
P.eo_Ple of India, to choose leaders who can 
sJt m a War Cabinet in London. 

The Prime Minister in his speech 
appealed to the House of Commons to be 

I, think it was the late Mr. Joe 
wno was one of the great fighters 

m this who said that the House of 
Commons IS always at its best when it is 

Ez 
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frank . We have had speeches to-day and 
yesterday which at least show that Par­
liament is being kept alive. We are seeing 
the House of Commons function, showing 
its authority as the Prime Minister has 
always appealed to it to do. I believe that 
this is what the country wants from Par­
liament. I do not think that the people 
want a sham Debate in the House of 
Commons. I certainly do not think they 
want political manoeuvre . I speak for 
myself, and I belong to no clique or con­
spiracy, and, like the ordinary back 
benchers in this House, I am anxious to 
do all I can to help the Government win 
the war. I believe that, in a time of war, 
a democracy and the unity of a democratic 
people depend upon all criticism of the 
Government being subject to tbe national 
conscience, the single urge to win tbe war. 

The Prime Minister is a great Parlia­
mentarian. The Prime l\Iinister is also 
very well informed on public opinion. I 
believe that when he carne back from his 
trip across the Atlantic he was told by 
his adviser:s, and found out for himself, 
that public opinion here is anxious and 
disturbed at the run of events and is 
anxious and disturbed at the roen who 
were left in charge of running the war 
effort of this country during the absence 
of the right hon. Gentleman abroad. The 
hon. and gallant l\Iember fo.r Pre:;ton 
(Major R. Churchill) to-day said tbat 
we ought to be frank and voice in the 
House of Commons sorne of the crit icisms 
that were made in the country. I agree 
wirh him. I shall be franJe I say to 
the Prime 1\Iinister, with bis enormous 
authority, enjoying the confidence of the 
people of this country, that without him 
bis Government would not last for three 
weeks. Uníortunately, the Prime Minis­
ter does not see them when he is abroad. 
It is impossible, but had he been . a 
posirion, by sorne process of televisiOn, 
to have seen the Government which sits 
upon that befare Christmas.' . they 
were, in boxmg parlance, pohh cally 
" out on their feet." Ministers who sit 
upon that bench, whether they be Minis­
ters or Under-Secretaries, are, in total 
war, like commanders-in-chief in the field, 
they have enormous responsibility in 
their hands. In my view-and nothing 
that has tak en place in this Debate so 
far has changed my opinion-the people 
of this country have confidence in the 
Prime l\iinister and his powers of war 

leader ship. I believe tbat if you could 
get a Gallop Survey, or whatever they 
call it, if you could get a reflex of public 
opinion in this country, it would show 
that public opinion is not satisfied with 
the Administration, with the men, and 
with the team, acting as they do as 
commanders-in-chief in total war, a team 
which is responsible for running the war 
effort at the present time . 

Mr. Tinker (Leigh): How would the 
hon. Member try to get that? He would 
have to pick the roen out he did not want. 
He would have to ask the public if par­
ticular men ought to go. How would he 
arrive at a decision on those points? 

Mr. GranviUe: I do not intend to indulge 
in a competition of puttin g a cross against 
names; I shall not fall into that political 
trap . l will deal with this point in the 
course of my speech, and I hope that I 
shall answer the hon . Member. Befare 
Christmas, the House of Commons exer­
cised its authority. The Government tried 
to get rid of us for ano ther of those long 
Adjournments. The House remembers 
perfectly well what happened. It was 
one of the very few occasions since this 
war began on which the House of Com­
mons exercised its authority, with the 
result that we did not get a long Adjourn­
ment. The House met on 8tn january 
instead of on the intended later date . I 
read in the papers of a 1922 Committec 
revolt. I read in the papers of intrigues 
against the Government. I hope the 
Prime l Iiniste r and his advisers are not 
taking that view of the situation. I do 
not think there has been a 1922 Com­
mittee revolt. I think the opposition to 
the long Adjournment was due to growing 
anxiety in the public mind and tl1e Iact 
that, while people have full confidence in 
the Prime 1\limster, they have not com­
plete confidence that he has the rigill 
win-the-war team to back him u p. '1 he 
Prime l\linister is one oí the greatest Par­
liamentarians of our time. he is 
to public opinion. Tewspapers which 
were attacking tl1e Governmem, demand­
ing all kinds of things, imploring Memb'Crs 
of this I-:Iouse to speak out on behalf of 
their constituents and of democracy, 
appear to be something like a petrified 
forest. What did they expect the Prime 
Minister to do? Did they expect him to 
come back from America and say, "I 
see there is a considerable body of opinion 
which is anxious about the course of 
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and wants to see changes, so r. am 

gomg to meet the House of Commons and 
my Government "? I do not 

thmk that that is the sort of thing that 
ar:y?ne could have expected the Prim e 
Mm1ster to do. 

.'0'hy should anyone suggest that the 
cnhcs ought to be depressed? It was 
suggested in the House of Commons, both 
to-day and yesterday, that the critics 
ought to be depressed, but the critics are 
getting their way about these things. I 
?ave demanded an Empire War Council 
m the House oÍ Commons for a year, 
and, as my hon. and gallant Friend said 
all I got \vas a raspberry. Many of 
have advocatecl that there should be 
closer n;achinery for co-ordinating the war 
productwn of the Briti sh Commcnwealth 
and of America and that the British Ero­
pire and America should pool thei r re­
sources. We have advocated this for over 
a year, but now that the Prime Minister 
has been across the Atlantic he has done 
it. Does not the House of Commons 
think that it would have been a much 
better thing if, under cash-and-carry or 

or any of those organisa­
hon s, we had done this a year ago and 
created the framework, so that ·- when 
America carne into the war we mü:ht have 
been in the position, not of the tenns of 

!fe here, as is the right of every 
Pnm e Mm1ster, to ask for a Vote of Con­
fidence. I do not quarrel with his de­
manci. He is going to get bis Vote of 
Conúdence, but I will venture to 
PI?ph esy. This House will give the 
Pnme l\Iinister his Vote of Confidence 
but I make a prophecy that, within 
months, the Prime Minister will recon­
struct bis Government . When I am 
asked to name sorne of the people whom 
I wo_uld tun: out and sorne that I would 
put m, 1 w11l say that I sincerely hope 

.. the great authority and the great 
ab1hhes ot the right hon. and learn ed 

who tnis country 
m ;\ ... o:o.cow, .who has fir::.t-hand knowledge 
?f the R.us¡;¡an war machine and of how 
It. achieved its magnificent success, will be 
g1ven a place, in order that tl!is nation 
and the British Empire may have the 
great benefit of his experience. 

a. I943. ?ffensive, but of a 1942 offensive? 
Tne cnhcs have asked for an inquiry into 

has happened in Malaya, and the 
n ght hon. Gentleman the Lord Privy Sea] 
has aunounced that an i.nquiry is taking 
place. 1 hope that we are to have the 
rep?rt as quickly as the Americans gave 
the1r report upon Pearl Harbour and 
that, if in that report it is founcÍ that 
mistakes been no matter by 
whom, whether by Serv1ce roen, Ministers, 
or members of the Government, we sha ll 
be told who is responsible, so as to give 
an assurance to the of this country 
that that sort of thmg IS not likely to 
happen again. 

.&<fr. Tinkcr: If a place is to be found 
for the right hon. and learned Gentleman 
whom would yo u _hift out? ' 

Mr. Granville: I will come to that m 
a moment. 

Mr. Baxter: Does my hon. Friend think 
that our has a knowledge 
of the m11Itary machine and that 
our M1l!tary Mission to Russia has not 
seen anything? 

Mr. I do not know how far 
l\f¡]Itary Mission is from the front 

lme. I urged a little while ago in this 
Hol.ise. that _ we should send people to the 
front lme. l have always been an admirer 
of the right hon. and learned Gentleman 
who has been our Ambassador in Moscow 
I rernember when he stood at that 
and .I?ade. a maiden speech in defence of 
the 1 axatwn of Land al u es Bill. It 
was one of tlle grea test speeches to which 
I have hstened in t!1e House of Commons. 
I hope tnat we shall see the right hon. 

Gentleman giving this country 
tl1e benefi t of his experience in Moscow. 

carried out his mission with great 
and skill during difficult days, 

when a lot of people were wondering how 
long the Russians would last. 

last we have our Empire War 
Cabmet. I have been studying the 
ÜFFICIALREPORT, an l I aT'l trying hard to 
fincl out from the Prime l\li11isLCr',; speech 

whether we have an Empire War 
Cabmet, because the right hon. Gentle­
man the Prime Minister said that 
Dominion representatives would be invited 
to the Cabinet table but that this would 
not in any way interfere with the responsi­
bility of the servants of the Crown. I 
understand that discussions are taking 
place between the Dominion capita!s and 
the Government, and I would like to ask 
the right hon. Gentleman whether the 
Domii?-ions are to be really represented in 
Downm g Street. No one has the right to 
say to the Prime Minister, " Y o u must 
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[Mr. Granville.] 
tion fully carried out, instead of which 
we had negation and no policy at al!, and 
we have handed to the people of this 
country a war of this kind unprepared. 
Now if you say to me, " Are 1.here no 
other leaders? N ame them," I say to 
the House of Commons, " There are men 
who have been in continuous office for rr 
years." If you tell me that democracy, 
frccdom, liberty, the Parliamentary 
system of government, the Mother of 
Parliaments, cannot provide new leaders, 
youn ger leade rs, better leaders, untried 
lead ers, I say to you, " You will never 
win this war on your established reputa­
tion s.'' 

Mr. R. Morgan (Stourbridge): The 
hon . Member says the Ministers who are 
incapa ble are men who ha ve sat on the 
Front Bench for rr vear s. Do I under­
stand from that that he only indicts mem­
bers of the party to which he himself 
really belongs and that all the others are 
exonerated according to his own state­
ment? It is very unfair to attack Mem­
bers al! the time unless you specify who 
they are. 

Mr. Granville: I do not think it is the 
function of the House of Commons to 
make a list. It is up to the House of 
Comrnons to sav to the Prime Minister 
what I a m saying now. Loo k around and 
find voung men, new leaders. Look 
around, if you like, the Services, 
sorne of the men who fought the Battle of 
Britain, sorne of the young men in th e 
R.A.F. Are you going to say that a!l the 
channels and avenues are to be blocke::l 
and that the party system of ¡!Overnment 
is the factor that matters? The Prim e 
Ministcr will get his Vote of Confidence. 
But I venture the opinion that publi c 
opinion will get its changes. There will 
be no putting the critics on the spot or 
takin g them for a riclc up the river, or 
whate ver it is called. That will not hap ­
pen, because the critics have been right, 
and many of the things that they hav e 
dem anded have been or are going to be 
carried out by the Government in thc 
immediate future. I believe the Debat e 
has done good. It has enabled Members 
on all sides of the House to say what thev 
want. This is a democracy. This is 
where we hav e the right of free speech. It 
cannot be the sounding board for one 
peaker, because it is not. It is not a 

Reichstag or a Grand Fascist Council. I 

believe that the House of Commons, 
thc Prime Minister himself has said in a 
dozen vvays and on a dozen occasions, i;;: 
the final authority. I believe the Hous c 
of Commons, by exercising that authority. 
should ask the Prime Minister to give th ( 
country a reconstructed Cabinet and 
should appeal to the whole country to 
back him up in his great effort. 

The Lord Privy Seal (Mr. Attlee ) 
rose--

Mr. Gallacher: On a point of Order. 
In view of the fact that the Rule is sus­
nended, would it not be desirable that th r 
h1:inister should wait--

Mr. Deputy-Speaker (Sir Denrus 
Herbei1:): The hon. Member has raised 
this kind oÍ point befare as a point of 
Order . It is not a point of Order. He 
must accept what happens when the Chair 
calls any body to speak. 

Mr. §ln:m (South Ayrshire): Is it not o 
point of fa ir play? 

Mr. Attlee: The Government opened 
this Debate with a speech by my 
hon. Friend the Prime Minister. It has 
run for two days, and I think that per­
haps it is appropriate that a Minister of 
the Crown should speak at this time and 
answer sorne of the points which have 
been made in the Debate. We have had 
a very interesting discussion, and, if I 
may say so, a much more representative 
discussion than we have had for sorne 
time. There has been a tendency for 
debates on general subjects, in my view, 
to be left too much to one or two Mem­
bers who are not necessarily very repre­
sentative of the opinions of the House of 
Commons. To-day and yesterday we 
have had some real debate; there has been 
the play of debate and answer from side 
to side of the House. The hon. Member 
for Eye (ii'Ir. Granville) ranged over a 
large number ot topics. I thought tha t 
sorne of them had been dealt with rath er 
more specifically and coherently by other 
111embers, and l propose to deal with them 
in saying something of other speeches. It 
struck me at one point in bis speech that 
he rather recalled the old fable of the 
fiy that sat on a carpet and said, 
" Gracious, what a dust I raise! " be­
cause it seemed as if everything that had 
happened had been due to him. I wa 
rather surprised when he suggested that 
a year ago we ought to have had the 
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kind of arrangement that we have with 
the United States of America now. He 
must realise that the kind of arrangement 
you can have between two Allies is 
different from that which you can have 
between a neutral State and a belligerent. 

Mr. GranvilJe: What I said was that we 
have certain machinery because America 
was supplying us with arms, and I sug­
gested that we should make arrangemenb 
for pooling the resources of both countri es. 

Mr. AWee: I do not think that is a very 
valuable interruption. The hon. Membe'r 
has verified the point I made . The only 
other distinctive point he made was onc 
which the Prime Minister has dealt with. 
That was the complicated and difficult 
question of the working between the dif­
ferent parts of the British Commonwealth 
in regard to War Cabinet representation . 
The hon . Member a littl e tends to <Jssume 
that when he puts forward a view it is the 
view of all the Dorninions. Th e Dominions 
are separate and distinct nations, and it is 
a mistake to think that there is a 
Dominion view that ought to be heard. 
The Dominions are equal with us, and 
they have their distinctive views. It is a 
mistak e to think that necessarily they al! 
take the same view of what forro of 
machinery should be set up, or, if they 
did, that that view was the view put for­
ward bv the hon. Member. I do not 
desire to carry the matter further, because 
it is a delicate matter, but the hon. l\1em­
bers does sometimes assume that he knows 
more than the Dominion Governments 
and than those members of the Govern­
ment who have been sitting in Cabinet 
with Dominion Ministers. 

The Debate was opened by a well­
thought-out speech by my right hon. 
Friend the Member for East Edinburgh 
(Mr. Pethick-Lawrence). He put 
specific points to which he wished a reply 
from the Prime Minister, but there are 
one or two points with which I would like 
to deal. There was the point about send­
ing reinforcements to the East. The right 
hon. Member rather tended to say, 
" Seven weeks have gone; what have you 
got to say for those seven weeks? " Of 
course we cannot say what reinforcements 
we ha ve sent, bceause if we tell the House. 
we are telling the enemy, but I can assure 
my right hon. Friend that reinforcements 
were sent on their way to the East at the 
earliest possible moment, and that they 

were drawn from those troops that were 
most readily available, and other troops 
and reinforcements are to be sent. But 
he must remember, as I am sure he does 
remember, the long distance that has to be 
travelled in taking reinforcemenfs to that 
distant theatre of war. He must also 
remember the limits of our shiP:_-ing 
capacity and of our escorting capacity. 

The l)ebate has shown, I think, the 
desirability that there should be a Vote of 
Confidence bv this House. The soeeches 
bv the hon. ·Member for South Croydon 
(Sir H. Williams), the hon. Member for 
Kidderminster (Sir T. Wardlaw-Milne), 
the hon. Member for East Fife (Mr. 
Henderson Stewart). and the hon. Mem­
ber for Seaham (Mr. Shinwell) did not 
show that there was a lack of need for a 
Vote of Confidence. They showed there 
was a need for a Vote of Confidence. Let 
me say at once that a Vote of Confidence 
in the Government does not imply that 
everybody who votes for it believes that 
every part of the Government's personnel 
is the best that could possibly be had. If 
that were so, I am afraid you would never 
get a Vote of Confidence in any Govern­
ment, because in a healthy and self-con­
fident House of Commons there mus t 
always be a very large number of Mem­
bcrs who are confident they could fill sorne 
or all of the available offices much better 
i.han their actual occupants. The hon. 
Member for Kidderminster seemed to 
imply that you could not always vote for 
a Government as a whole. I have known 
Governments members of which would 
have found it difficult to vote for a Vote 
of Confidence in themselves because it 
necessarily included others. 

The second point is that a Vote of Con­
fidence does not imply that everybody is 
satisfied al! the time with everything the 
Government have done. Of course, there 
is room for improvement, and it is only in 
totalitarian States that it has to be an 
article of faith with those who wish to 
keep their heads on their shoulders that 
everything the Government do is right and 
th at the Führer for the time being can do 
no wrong. In this House we assume as an 
axiom that the Government will make 
mistakes, and we are never disappointed. 
You are bound to have mistakes. This 
Hou se exists to point out and corred those 
mistakes. Of course, it is a question of 
the way in which one does that, and I 
have noticed in the course of this Debate 
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that there is a difference in attitude among 
Members oÍ the Bouse. Broadly, it was a 
difference between the realists who know 
what the difficulties are and those who see 
everything through rose-coloured, optimis­
tic spectacles. I think the greatest 
optimist in the House is the hon. Member 
for Seaham. He seems to believe that if 
this country were fully organised as he 
would have it organised, we could have 
met the attack on these Islands, could 
have assisted Russia, could have run the 
Libyan campaign and still had enough 
supplies, and ships to carry those supplies, 
to meet the full force of Japan. I say 
that is an extravagant optimism. 

Mr. Shimvell: That is precisely why I 
did not say it or suggest it. 

1\lr. Attlee: I am afraid that is what 
the hon . Member did suggest. 

Mr. Shinwell: I beg pardon. 

Mr. Attlee: I certainly saw a statement. 
There was a statement, which we can look 
up in the ÜFFICIAL REPORT, very much on 
those lines. I have also seen it in a 
report of one of the hon. Member's week­
end speeches, which are always very well 
reported. 

Mr. Shinwell: If my right hon. Friend 
is anxious to interpret speeches correctly, 
will he not understand this, that I was 
dealing with the Government' s case? 
The Government's case was that they 
were unable to streng then our position 
there becaus e they had sent forces else­
where, and I was trying to show that 
forces had not been sent elsewhere. 

Rh. Att lee: The assumption of the hon. 
Member was that the incapacity of the 
Government did not allow thern to be 
strong enough at all points. [Interrup­
tion.]' Let us have it clear. I have a 
quot ation from a speech rnade by the 
hon. Member on 13th Novernber, in which 
he discussed this very thing and in which 
he said: 

" It is by no means certain that by placing 
larg e F orces in the Nea r East we provi de the 
best sdegua rd . Diversions elsewhere rnay 
p rove t o be more effectiv e. In spit e of gall ant 
resistance, Soviet Russia was forced to yield 
t errit 01y . She may recover lost ground, and 
that is our ferve nt hope. Neverth eless , the 
Na zis can di g themselv es in and hold the 
Russians. \Vhile large forces are immobilis ed, 
or even engaged in the East, Hitler will be free 

to reorganise bis resourc es . "-[OFFICIAL RE­
PORT. 13th Novemb er, I<J4I; col. 121, Vol. 
376.] 
The hon. Mernber was thinking then that 
we should not think too rnuch about the 
Near East. 

Mr. Shinwell: The Near East. 

Mr. Attlee: Quite. He took the view 
that we should put our Forces in to sup­
port Russia. How much stronger 
his case ha ve been if he could ha ve sa1d 
that our Forces were immobilised in ths 
Far E ast. He was not thinking of the 
Far East. He was thinking that rather 
than divide our Forces it might be better 
to let everything go in the Near East and 
throw everything into Russia. That is a 
sound strate gic line, but it is a very 
different thing frorn going around and 
tellin g people that it is only the fault of 
the Government that we cannot have 
enough Forces. That is a curious opti­
mism. 

The Prime Minister said in bis cele­
brated speech that he offered us only 
blood, toil, tears and sweat. That has 
been our lot, and that is what we have 
to expect, but there are undoubtedly 
Mernbers who, since the blitz stopped, 
have taken the line that that is not true 
and that something very terrible vyill 
happen if we do not an unendmg 
series of successes. Beheve me, we have 
never been in that position. We have 
never been in an easy position. We have 
never been free from the possibility of 
great dane;ers and difficulties. We have 
never had elbow room to m ove freely. 
We have had to face immediate danger 
after immediate danger. It is all very 
well to suggest that this or that ought 
to be done, but we ought to carry our 
rninds back to what the conditions were 
when what is suggested would have had 
to be done. Last summer no one knew 
defmitely whether Hitler_ would 
Russia. It was not certam at that bme. 
Even the Russians themselves were not 
convinced that he would try it on. 
Obviously, therefore, at that time and in 
those months you could not have afforded 
to send great Forces away to F ar 
East. It is the essence of the d1fficulty 
of our position and our widely extended 
area that it takes a very long time for a 
decision to work itself out in the actual 
arrival of reinforcements anywhere. 

As the time went on, there was the 
contest in Russia. In November, hon . 
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were set on the question Mr. Stewart: Quite right, I said both. 
of a vltally 1rnportant Russian front. 
They were perfectly right. It was vital. 
We were not at that time free to take 
action elsewhere. We had to see what 
was happening there. I suggest, there­

that at no one of these periods were 
we m that easy position in 'vvhich we could 
anticípate success. Believe me, it is very 
rernarkable that we have avoided absolute 
disaster since the fal! of France. Let me 
say again, that I do not think hon. Mern­
bers always realise just what the equip­
rnent of rnodern forces really means. I 
rathcr think that the hon. Member for South 
S:roydon was thinking of his experiences 
m the last war, and of the kind of equio­
rnent a division required in those days. 
Now you have to equip a division to rneet 
enernies very strongly and powerfully 
arrned, and rernember, their armarnents 
do not rernain static. Criticisrn is rnade 
that we are outmatched in sorne particular 
weapon, but it rnay well be that at 
another time, they are outstripped by us . 
In war t?ere is always a pul! across, first 
one gethng on top and then the other. 
One .can c.asily that the Ionger the time 
reqmred m sendmg out reinforcernents, 
the less you are able to put into the field 
the very latest material you have in hand. 
These matters rnust be considered. But 
the hon. Mernber for East Fife (Mr. 
Henderson Stewart) saw nothing but rnis­
takes everywhere. 

Yu. Hcnderson s·-ewmt (Fifc, East): 
Oh, no. What I said is in the ÜFFICIAL 
REPORT to-day. I recognised and paid 
tribute to the Governrnent for the 
succ.esses they had had, military, diplo­
matlc and industrial in many fields. In 
sorne fields I said they had been 
outstanding. I criticised the rnistakes. 

Mr. Attlee: Perhaps rny han. Friend is 
looking at the wrong page. This is what 
he said: 

" It is not merely mista kes. As the Prime 
:Vlini ster said, you cann ct a void mislakes in a 
far-fiun g, va ried war of t h is kind . Spea king 
for myself, and I believc for ma ny 1:1on. 
Members here , a nd a great many thinking 
peop le outside , t he gravamen of i.he charge 
we mak e a ga inst th e Governm ent , and the 
root ca use of the count ry' s d isqu iet, is the 

mi sj udgment sho wn by Lhe Govern­
m nea rly ever y t heatre of war where 

Bntlsh t roops been em ployed. It is this 
l<;Lck of sound ]udgment in sizing up a situa­
tion m terms of st rateg y, supplie s and man­
power · · . "-(ÜFFICI AL REPORT, 27th Janu­
a ry, 1942; col. 662, Vol. 377.] 

Mr. Attlee: It is always possible for the 
han. Mernber to vie with himself, so to 
speak, but I take it that he really intended 
that. · 

Mr. Stewart: I did intend it. 

Mr. Attlee: Yes. My hon. Fri cnd is 
the rnan. who, himself, shows a lack of 
strategic judgrnent. Upon all those points 
he has never thou ght out what the prob­
lem was He has thought that it was so 
easy, and that everything was a rnistake, 
because he has never realised the kind of 
thing we have been up against. We have 
been . up against a trernendous rnilitary 
rnachme and now we are up against 
another great rnilitary rnachin e, and the 
hon. Mernber says that we have rnade 
great rnistakes in our strategic judgrnents. 
I wonder what that means? Do es it mean 
that, a year ago, the hon. Mernber would 
have put all our available forces into 
Singapore? Is that what he thinks would 
be sound strategic judgrnent? Or per­
haps bis sound strategic judg rnent would 
ha ve said that we rnust not put troops into 
Libya but rnust keep thern at home. 

Mr. Stcwart: Or that we must not send 
two great battleships _ to Malaya. 

Mr. Attlee : Is that a matter of naval 
strategy? 

Illr. Stewart: It was a rnistake. 

Mr. Attlee: That 'may be so, but we are 
bound to rely upon the expert advice of 
experienced naval officers. [AN HON. 

"We judge by results."] That 
1s the danger of jud ging by results. In 
all war there is nothina more danaerous 
than to judge entirely by results, without 

condi tions. War is not betting 
on a certamty. Every great comrnander, 
whether at sea or on land, has had to 
take risks. When those risks have come 
off, people say " wonderful strate gic 
judgment." If sornething does ru;¡t come 
off, every person who knows nothing 
about it says, " shocking bad strate gic 
judgrnent." 

Commander Bower: H the hon. Gentle­
man will parden rne-for I ha ve had no 
opportunity of speaking in this Debate­
we are really in a rather unfortunate posi­
tion, we have not been told why 
those sh1ps were sunk or what the rnistake 
was. It is quite obvious to the rneanest 
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intelligence that th ere was a vety grave 
mistake somewherc, which cannot be ex­
plained away by saying that justifiable 
risks were taken, because we know enough 
to say that the risks tak en were not justi­
fiable in any circumstances whatever. 

Mr. Attlee: I would prefer to get the 
views, which I hav e not yet got, of the 
responsible naval officers rather than to 
rely on the a priori view of the han. and 
galhn t 1\Iember, even though he also has 
had a nava l career. Then ther e is the 
hon. Member for Kidderminster. He is 
another Member with rose-coloured spec­
tacles. He said that we did not sec what 
was the position in the Far East. He 
has had great experience, but I do not 
think he e'·er have been deceived 
had he looked at the situation. No Mem­
ber who looked at this matter on the map, 
and conside red the forces which Japan 
had , could ·have been deceived into 
thinkin g- it was easv to defend the 
Malay 'Pen ínsula . The hon . Membcr 
said, "We havc been cleceived." I 
P"<Jther he was deceived because a 
general, in an Order of the Day to his 
troops, did not say, " We are in an awful 
position; we shall be beaten." I am sure 
he would not form his judgment on that. 
He knew perfectly well that the position 
in the Pacific depended upon comman d of 
the sea and that we had not got that. 
The command of the sea went very badly 
with those first attacks . Whcn you con­
sider the defence of that long península, 
you must realise that you could put your 
troops in there, but if you had not got 
command of the sea-and that coast is 
a very long one-you would be faced 
with the possibility of being outftanked. 
He asked : Had we noticed ::lingora? Of 
course we had, but it was in fnailand. 
Thailand was not British territory; it was 
under the infiuence of J a pan but was still 
an indepen dent coun try. Of course, we 
had our plans made, but could we have 
attacked Iha iland and brough t war upon 
us from Japan without any assurance of 
United S tates support? In that case, 
Singora would have been only a trap . 
These thin gs, believe me, are considered. 

Sir J. Wardlaw-Milne: The right hon. 
Gentleman must not put in my mouth 
that I suggested that this country should 
att ack Singora. No such suggestion was 
ever made. I hope I made it perfectly 
clear that I asked the Government 

whether they had considered the possi­
bility of attack vía Singora, not that we 
should attack Singora? 

Mr. Attlee: Of course we made ou,r 
preparations there. But, as I say, the 
defence of Malaya depended on sea 
power. 'vVe were weak there. Could we, 
then, go out and invit e attack bv telling 
everybody that we were frightfully weak 
there? I ha ve never concealed from any­
body the dangers and difficulties we saw 
in connection with Japan, bu t is it a 
right thing to state that publicly and 
invite attack by saying, " This is a very 
weak place. .Tapan, come in "? The 
hon . 1\'Iember for Seaham took the line. 
I ga ther , that what we gave to Russ ia 
was small , that r ,ooo tanks or r,o oo air­
craft would be very small, and a great 
deal of his sneech was devoted to the 
question of oÜr suppl y . It was not unti l 
tbe very end of that speech that the most 
vital fact or of al!, thour:h it is thc su bicct 
on which he has very grea t knowledgc. 
that is, the shipping question--

Mr. Shinwell : I have spoken about that 
often enough at public meetin gs and in 
the House, in public and secret, and my 
advice was not taken. 

Mr. Attlee: If the hon. Member had 
join<:!d us, we should have been glad of his 
help. The short answer is, that what he 
does not seem to realise is that the ship­
ping position invalid ated the whole of the 
rest of his speech. That is what condi­
tions how much stuff you can send out, 
at what tim ':!, and what operations you 
can carry on. What is the good of point­
ing the finger of scorn at us and saying, 
" You have even less shipping than when 
the war started," after we had the Battle 
of th e Atlantic, after we had carried sup­
plies to the Far East and the Near East 
and everyw here else, after we had had 
tremendous attacks on our Fleet? 

I think it is to the credit of the workers 
of this country that the outpu1 of ships 
has b<:!en kept up and that, under blitz 
conditions, we have had record output, 
despit e the closing down of many yards in 
peace-time. It is difficult enough to keep 
up that outp ut . There is not only the 
volu me of merchant ships, but the out­
put of nava l vessels, to be kept l!P· 
besides the constant work of repa1rs, 
caused not only by enemy action, but­
what is sometimes quit e ignor.<:!d-by the 
action of the elements. Rem ember that 
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this coun try did not expec t, when the war 
started, that w.e shouJd hav e to deal not 
only with the Atlantic, but with the 
Mediterranea n as well. There was no 
French Fleet , no ltalian Fleet, no Japanese 
Flc<:!t, to help us, as in the last war. I 
doubt, when we get al! this criticism 
about how we ought to send things here 
and ther e, whether the critics realise the 
debt we o_we to the Navy and the 
Mercantile Manne. It is rath er poor 
thanks to them to suggest that much 
more could hav.e been done. I do not 
believe that , even if the hon. Member for 
Seaham had been in oharge, he could 
have done any more. 

tho ? a:ms had bcen sent out for large 
arm1es ll1 Malaya or Indi a, Members of 
i.i:is House wonld havc got up to ask 
why we had not armed the Homc Guard. 
The sPcond point is that, whilc thcre has 
been an immense increase of recr uitin a for 
•¡ T 1" A b 
t 1C úl( 1an .rmy, th amount of troons 
tha t could be raised at one time is nec;s­
sarily restricted by the amount of the 
trainin g cadres wc have got-the amount 
of trained personncl. 

Th e same kind of point arises with 
regard to the need for making India the 
great arsenal of the British Empire in the 
East. and ther e is a great deal to be said 
for that sw;gestion. That was a long­
term policy, and I think much more 
ought to ha ve been done in past vean; 
But. in the actual circumstances Óf the 
time.. the restri ction was machinery. 
machtne tools, and trained personn el. Whv 
not. they sav, build aircraft in India? ·T 
would have liked to have seen that done. 
but at that time you had to put your ai•­
craft r_nachinery and skilled personnel into 
faetones near at hand, because that was 
the place which at that time uraentlv 

M"r. ShinwcU: Does the right hon. 
Gentl eman suggest that our criticisms 
about shipbuliding and convoys and the 
rest of it, werc an attack upon the men 
in thc Navy? 

M: • AttJec: No, I am saying that the 
hon . Member is ignoring tha t tremendous 
Serví ce. 

l\fr. Shinwel 'l' indicat ed 

_Mr. Attlec: The hon. Member may not 
thin k so, but I thought that the whole of 
the first half of his speech, which was one 
long sneer , was vitiated by the fact that 
he did not realise this vital part of our 
war effort, and that the existe11ce of this 
difficulty made nonsen se of his argument. 

lUr. ShinweU: No wonder you get 
criticism . 

Mr. Attlee: I do not mind criticism. 
And I sha ll lack it while the hon. 
Member _is ab?ut. Another point that has 
been ratsed ts whether we are making 
full use of the man-power of Asia. That 
question was raised by the hon. Member 
for Islington (Dr. H aden Guest), 
my ngnt hon . Friend the 1\Iember for 
East Edinburgh, and other 1\Iembers. It 
is true that the:e is a grea t reservoir of 
men in the Indi es, Malay:t, and elsewhere, 
but the mass of them are untrained and 
unarmed. Eve rybody knows that after 
our losses in France we were hard put to 
it to arm our Regular troops, much less 
our Home Guard, for the defence of this 
country. Everyone will agree that that 
armament had to have priority. Secondly, 
we had to arm for the Libyan campaign. 
We had to build up our Army. Obviously, 
you have to allot arms to the people who 
are to be trained first and who are nearest 
the most immediate point of danger. If 

needed the aircraft. b -

It takes time to build up a great ind us­
try just as it does to build up great arma­
ments on sea, land and.a ir, but I should 
not Iih anyone to think for a moment 
that the Government are in the least neg­
lecting that great source of man-power, 
that is any feeling whatever, as was 
suggested, that these people were not fit 
to fight. I shou ld have thought th at the 

of our lndi an and African troops in 
th1s war would prevent that from being 
thought, but we are restricted by the fact 
that. though India has great potential 
economic power, she has not very much 
actual to be turned over, although 
she has mcreased her produ ction tremen­
dously. the Eastern Sup­
ply Counc1J of the vanous countries in 
that part of the have been working 
t?gether, one makmg up for the deficien­
ctes of_ tbe other, and all developing "that 
for whrch they are most suited, and there 
has been a very great increase of indus­
trial production in the Eas1". 

Mr. S. O. Davics (!.ferthyr): Would it 
not have been easy to transport machine 
tools rather than to transport armaments 
to F ar E"ast? Why could not these 
machme tools hav e been obtained from 
the United States when the war had not 
commmced in the Pacific? 
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Mr. Attlee: At that time there was tre­
mendous pressure upon machine_ tools 
everywhere. We had to get anythmg we 
could from America, and we could not 
scrape up enough here. 

1\lr. Gordon lUacdonald (Ince): Or get 
workers either? 

Mr. Attlee: We have also to make use of 
trained workers on the spot. After Dun­
kirk it was a bit of a hurried job. The 
hon. Member for South Croydon 
to have very bitter memories of the time 
when he was an Under-Secretary and that 
an under-secretary's life is not a happy 
one, and I gather that he seemed to. know 
surprisingly little about the of 
government. It is not sensible to 
make the kind of suggeshon that at th_e 
Defence Committee the chiefs of staff sit 
round silently and · listen to long lectures 
by the Prime Minister, and because they 
are officers they are afraid to open the1r 
mouths. That is entirely untrue. No 
Chief of Staff, no First Lord and no 
Chief of the Air Staff would be fit to hold 
his job unless he was to argue 
his case and put it freely and without fear 
befare the Committee of Defence. I can 
assure hon. Members that the imaginary 
picture drawn by the hon. Member for 
South Croydon is entirely untrue_. I do 
not think that attitude is very fa1r when 
at the same time the Prime Minister is 
represented as someone who will_ never 
listen to anybody else and as a d1ctator. 
Believe me, that is quite wrong. 
Prime Minister is not a person who will 
take exception to people arguing nor is he 
a person who claims that apart from the 
rest of the Government his word is goo_d 
all the time. As a matter of fact, he 
one man working in a team. I suggest It 
is not a good thing to. hear _sug­
gesting that the Pnme Mm1ster IS a 
dictator. It is not very helpful when we 
are fighting against a dictatorship. The 
Prime Minister has always been a sound 
democratic man and a sound House of 
Commons man, and anybody less like a 
dictator you could not find. 

Points have been raised about the 
Ministry of Production. The 
tion of production · is not very snnyle 
thing. I will look closely mto the pomts 
put by the hon. Gentleman the Member 
for Seaham, although I think they were a 
little too neat, too rounded and complete. 
It is often easy to sketch a nice scheme on 

paper but you have to that _in 
production you are _not dealmg 
things; you are dealmg human beu:gs 
and it is not so easy. 1 hey are not bke 
chess pieces which you can move about 
here and there. Y o u must get the good 
will of the workers and management. 

Mr. Ellis Smith (Stoke): You ha ve it. 

Mr. Attlee: I mean not only generalised 
good will but specialised good will. 
Believe me the Government have not an 
absolutely mind on this question. 

1\-lr. Ness Edwards (Caerphilly) :. Would 
my right hon. Friend also co_ns1der the 
speeches which he made on tlus problem 
when he sat on this side of the House? 

Mr. Attlee: Certainly, I have always 
considered them. I think the principies 
I put forward were perfectly sound, and 
I have only to modify them in accordance 
with actual conditions as I find them. I 
think the hon. Member for Seaham will 
find that he will have todo the same when 
he comes to apply his theories, should he 
ever take office. As I ha ve s_aid,. the 
Government have not closed the1r mmds 
on this question of the organisatio!l of p..ro­
duction, but I think it is a m1stake !o 
think that all the difficulties can be got mi 
of by putting in a kind of superman to 
run the whole thing. I notice that the 
hon. Member for the Eye Division of 
Suffolk at one time appealed to the Chan­
cellor to look at the matter from a 
monetary point of view and another 
time to a Minister to look at It from a 
production point of view. I say, frankly, 
that while we must keep down costs and 
so on, the things that matter most are 
machinery, materials and man-power 
rather than pounds, shillings and 
That is the point of view which must be 
borne in mind. 

Finally, there has been a num?er 
excellent suggestions put forward m th1s 
Debate, and the Government will look at 
them all. They cannot adopt them all , 
because, quite rightly, sorne of them con­
tradict each other, but the value of a 
Debate like this is not, I think, in deliver­
ing attacks on but i_n its con­
structive suggestwns. I do thmk, how­
ever, that when attacks are made, and 
when it is suggested that there should be 
removals from the Government, it would 
be nice to know who they are. It would 
be nice, too, to know sometimes who 
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would replace them. I do not think it is 
right to say that the Prime Minister tried 
to put up an umbrella over all bis col­
leagues in the Government. I think he 
was merely enunciating what is a per­
fectly sound constitutional doctrine-that 
members of the Government have a collec­
tive responsibility. He was pointing out 
that it was unfair to seek for a scapegoat 
somebody who acts under orders and not 
to bring it to the responsible Minister. 
When things are difficult, there is always 
an inclination to sacrifice it may be a 
general, it may be an admiral, it may be 
a civil servant, or, on occasions, it may 
be a Minister. If a Minister is not doing 
his job, by all means throw him over, but 
do not make an attack on someone just 
to get a scapegoat. I think that was 
what the Prime Minister meant when he 
said he was not prepared to buy off 
criticism by finding sorne convenient 
goat caught in the branches that might be 
sacrificed . 

I have not dealt with all the points 
raised in the Debate, because it is im­
possible to follow all of them, but there 
will be a further reply later in the Debate. 
I ha ve tried to deal with sorne of the points 
hon. Members have macl.e. I have asked 
hon. Members to give the Government a 
continuance of their confidence in the 
sense in which a Vote of Confidence is 
always uncl.erstood in the House, not as 
one of meticulous approval of every indi­
vidual and every action, but of general 
agreement with the Government on their 
policy and faith in their determination to 
carry us through to success. 

Captain McEwen (Berwick and Had­
dington): Having listened to most of the 
speeches that have been delivered to-day 
and yesterday, I think it right to say they 
have revealed two things quite clearly 
and obviously. In the first place, there 
is no division of opinion whatever on the 
question of the Prime Minister as a leader, 
and in the second plaoe, there does exist 
disquiet in the public mind, which arises 
from the unsatisíactory position in the 
Far East, and which tends to canalise 
itself into a desire to see changes in the 
personnel of the Gov.ernment. I believe, 
in the first place, tl1at we in the House 
are on very uncertain ground indeed when 
we. set about criticising war strategy, 
wh1ch must be left to t!hose whose particu­
lar business it is. It seems to me also 

that we are occasionally apt to fall into 
the error of drawing false comparisons. 

For example, the right hon. Member 
for East Edinburgh (Mr. Pethick­
Lawrence) aslred, among other things, 
why it was that a scorohed earth policy 
had not been carried out in Malaya. No 
one-and least of all myself-would dis­
pute the magnificent defensive and offen­
sive fight- put up by Russia during the 
past seven months, but to imagine that, 
because a scorched earth policy can be 
carried out successfully there, it can also 
be carried out with equal success any­
where else is mere folly. An artic1e whicb 
appeared in yesterday's " Times," en­
titled " Realities in Malaya," which had 
an authoritative ring about it, gave a very 
good answer to that qu.estion, and in any 
case the present r.egrettable situation in 
the Far East is plainly not this Govern­
ment's fault, for it arose in the first place 
from events which occurred at Pearl 
Harbour. It is true that subsequently we 
lost two capital ships, and that, I believe, 
is what really aroused the British people, 

we ca.n put up with almost any other 
kmd of reverse with equanimity, but not 
the loss of ships. A deeply-rooted instinct 
tells us that that is a really serious matter. 
Sorne blame the Prime Minister for the 
fact fuat those ships went into the Gulf 
of Siam without air protection, but per­
sonally, I should say that it was much 
more likely to have been the fault of the 
Admiralty, wltich has always been far too 
inclined to disbelieve in tbe efficiency of 
air attack. 

I believe that the Prime Minister, how­
ever, was wrong when he said that the 
public did not want any ?Capegoats made. 
I do not know about scapegoats, whether 
caugbt in branches or otherwise, but there 
is nothing tl1e public enjoys more than to 
see Ministers being sacked and changes 
made. They lovc such changes. It 
gives them a pleasapt feeling that things 
are on the move. fherefore, should the 
Prime Minister at any time decide 1!v de­
prive himself of the services of this one 
or that one of his present advisers, we 
can be assured of widespread popular 
approval. It is most invidious to mention 
names, but one might perhaps be tnought 
chicken-hearted not to do so, and so I 
will mention one. I will mention the 
name of Lord Beaverbrook. The grava­
men of the charge against Lord Beaver­
brook is briefly this: That bis effect on 
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[Captain McEwen.] 
any given industry is of a perniciously 
mixed cocktail, highly stimulating for an 
hour or two, but leaving a particularly 
virulent hangover for ever after. 

I hope it will now be clear to the House 
that, on the major issue, I shall have no 
hesitation in supporting the Government. 
The Prime Minister himself gave us two 
very cogent reasons for doing so. He 
did so, firstly, when he referred to the 
idea abroad that it was necessary only 
to get rid of what has been called the 
" Churchill cliq u e," and a new Govern­
ment would take its place which would 
cometo terms with Germany. That is an 
idea which ought, at all costs, to be 
scotched, and the only way of scotching 
it is by supporting the Vote of Con­
fidence. The second reason was given by 
the Prime Minister at the end of his 
speech, when he frankly informed the 
House that he found the burden of the 
war heavier now than at any previous 
time. If are agreed, as I think we 
mostly are, that the Prime Minister is a 
God-sent leader of this nation in her hour 
of peril, then to any man who !oves his 
country the right course is clear, namely, 
that unity must be maintained at all costs, 
and that his leadership must be approved 
openly and befare the world. 

Mr. Gallacher (Fife, West): It must be 
stated that the powerful speech of the 
Prime Minister completely demoralised th e 
Tory opposition. It was very desirable 
that that should be so, because that 
opposition is an utterly unscrupulous and 
pro-Fasci st opposition. They want to see 
chang es in the Government, but not for 
the purpos e of bringing about political de­
velopments in the Government, in keeping 
with the political development which is 
takin g place in the country. I am for 
change s in the Government. Any changes 
in the Governm ent should be determined 
by the general strategy in relation to the 
war, and the personnel of the Govem­
ment should be in accord with that 
strategy . No one is better in putting for­
ward extr aordinarily valuable strategic 
arguments than the Prime l\Iinister, but 
I hav e noticed, time and again, that he is 
very weak in drawing conclusions from 
such arguments. For instance, everyone 
will notice that the Prime Minister em­
phasises and re-emphasises the importan ce 
of our relations with America, of our 
alliance with America and of bis own per-

sonal relations with President Roosevelt. 
Is that right? ls that the correct conclu­
sion to be drawn from his strategic argu­
ments? 

No, it is not. The Prime Minister said 
yest erday that Japan might be defeated 
but that would not of necessity mean the 
defeat of Hitler, but that if Hitler were 
defeated, it was finish for Japan. In 
general, everyone agrees with that view. 
The general strat egic line is the defeat of 
Nazi Germanv as a sure means of a vic­
torious conclusion to the war. 

If the main line of strategy is the war 
against the Nazis, what is the main políti­
ca] line? Is it not the closest possible 
alliance with the Soviet Union, much more 
so than the alliance with America? I 
have nothing but respect for the President 
of the United States and the American 
people, but is it not obvious that, if políti­
ca! associations and developments are de­
termined by strategy, the Soviet Union 
comes first and not America? Y o u put 
America first. Why? Beca use it is in 
accordance with our strategy? No, be­
cause it is in accordance with the política! 
prejudices of the other side. America is 
a capitalist country and this is a capitalist 
country. The alliance with the Soviet 
Union should be carried out in the most 
effective manner, so as to secure the 
spcediest possible cnd to the tragedy of 
this war. 

What is demanded? Political co-opera­
tion, military co-operation, industri al 
co-operation. If you ask: Can we get 
real political co-operation with the 
Govemment that exists at present? I 
say " No-not by the men of Munich." 
N ames? The American Ambassador, the 
Chancellor of the Exchequer, the Secre­
tary of State for War, the Ambassador 
to Madrid, the Minister for Aircraft Pro­
duction-you cannot expect those men 
to give loyal política! co-operation to the 
Soviet Union. They are as bad as sorne 
of their critics, particul arly the hon. 
IIIember for South Croydon (Sir H. 
Williams). He would like to see the only 
man who has proved himself, next to the 
Prime Minister-the Minister of Labour­
out of the Government. Why? Beca use 
the hon. Member for South Croydon is a 
Fascist and has all the attributes of a 
Fascist . [Interruption. J I mean that 
the hon. Member for South Croydon 
would like to get the Minister of Labour 
out of the Government. 
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Minister of Labour (l\lr. Ernest h Be ) D s ort distance from this country. But "'n : 0 you want to keep me in? If the Continent is only a short distanc e 
Mr. Gallacher: Well, I think 1 can Britain, then Britain is only a short 

tolerate you. The hon. Member for distance.fro _m the Continent, and we have 
South Croydon sent a letter to the editor more shippmg than Germany. We have 
of the " Daily Worker " and said: also as many effectives and as much 
" I a m not quit e clear why yo u should call arm ament for makin g an inv <tsion as 
yo urse!f a newspaper of the Left, because r Germ::ny has, considering Germany's f: unabl e to trace a ny fundamental difference in Russia. Why should it 

ben>veen Communism and be said that If we try to make an invasion 

1 it_ would be anoth er and a worse 
reme m ber the Prime Minister on zznd kirk? hon. Mem bers realise in 

J taking a and statesmanlike such a sJtuation as exists now, when ham­
att:t.ude when he placed the unsheathed blows are being struck at the German 

sword alongside the hammer and mil t h · 
srckle. He said it did not mean that he I ary mac me, that if we had an 

d Army OJ?- the Continent we could finish 
with Communism, and no one Nazis off? r know it would be a 

Will quarrel with him for sayin g that , matter, but while the Pri.nJe 
but when the people of the Soviet Uni·on MI t k 

b ms er ma es these critiaisms of the are . attlin g in defence of their homeland 
agamst brutal, ruthless and merciless in- amate.urs who are talking about a secnnd 
vaders, the Member for South Croydon front m Europe, may I remind him tiiat 

the well-known " amateur " st t . t cannot see any difference between them J h S ra egis 
d F . osep talin, asked for a second front' an ascists? The hon. Member for E 

S?uth Croydon does not want to see the m urope, and said in Novemb er that 
because he is a Fascist and he expected, within a very short period 

the Nazis are his friends. Because he that there would be a second front? ' 
openly defend bis friends, he We want n.ot only política! and mili-

tnes to blacken their enemies. The hon. c?-op eratJ_on, but industrial co-opera-
Member for South Croydon is very for- with Russia. The Minister of Labour 
tuna te that I am not Home Secretary the who is capable of getting · that 
or he would be in very great dan ger. ¡f he will use his strength and power, not 
'':'ould many more of ihem on the oth er only as a member of the Government, 
Side. closest política! association with but through the support he has in the 
the. Sov1et Union is demanded of the and trade union movement, to 
Allrance, and that shoul_d be the deciding bnnl? an entirely new situation in 
fact , so the Pnme Minister and ihe mdustnes of country. It is no 
hrs reorgamsation of the Government are use Members saymg that everything is 
concerncd. The right hon. Gentleman we_H or production is going fine. The 
should have a Government that is roo Pnme Mmister I?ay say that production 
per cent .. for closest possible politicái has doubl ed dunng the past six or seven 
co-ope.ratwn with ihe Soviet Union. montl; s. We have opened enormous new 
That JS what strategy demands. It faetones and brought in new masses of 
also demand s milrtary co-operati on. so surely there will be more pro-
. The Pri me IIIin ister tried to give the ductwn, but it is not more production 

yesterday that the Government per TI?an. The situation is absolutely 
giVen Premier Stalin all he want ed . and it is necessary that some­

.i"e then went on to mak e scathing re- thmg should be done about it. Tbe 
marks about those who demanded a treatm ent of the working class by sorne 
se.cond front. How is it that the Nazis employers is appalling. These latter are 
With .all their terribl e commitments on not concerned about production. They 

fron.t, are openly talked of as are concerned about maintaining their 
possibly makmg an inva sion of this ·coun- power the working class t:rtrough 
try, yet the very suggestion of a second man::genal control, and think of the men 
front by th is cot.mtry is something as mi?d ers of machin es or as parts of the 
out of all possible consideration machme. There is a need for the Minis­
The Secretary of State for ter of Labour to prot ect the workin g class. 
once made a_ state ment saying th at Last a deputation carne here 
there a senou s daRgcr of invas ion by from the shipyard s. I being an old shop 
th e Nazis because the Con tinent was only steward, they carne to see me. I told 

No. 25 ihem they would do far better to meet 

F 
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[Mr. Gallacher.J 
the shipyard lVIembers. While I am on 
the job doing my best to get those ship­
yard Members of Parliament to meet 
them, a policeman comes to me and says 
there is another deputation waiting. It is 
a deputation which has come up from the 
Midlands with a terrible story, not only 
of idle machines, not only of men killing 
time in the factories, but of severa! 
thousands of skilled men actually unem­
ployed. Is that industrial co-operation 
with the Soviet Union? In the " Sunday 
Express '' I read an article by J ohn 
Gordon in which he discussed the calami­
ties that are facing this country, the dis­
asters, great and sma!L Where does it 
lead him? It leads him to this: Put your 
trust in Russia-as though the people of 
this country had no traditions, no history. 
When the German mechanised forces were 
driving across Russia, when Moscow and 
Leningra ,d were threatened, could you 
imagine someone over in Russia printing 
in the paper, " Everything is all right; 
put your trust in Britain "? No. When 
they were faced with such a situation it 
was a case of everybody in the factories 
giving of his or her best. No employer 
was there to stand in the way, nothing was 
allowed to stand in the way. Everybody 
in the towns, in the villages, was giving 
of his best; every man and woman was on 
the job in the factories and in the towns 
and villages, at the front and behind the 
front. 

What ha ve we here? I had not finished 
with the depu tation from Coventry when 
the policeman said, " There is another 
deputation." It was a deputation from 
the aircraft factor.ies. Three deput ations 
on one day, all with the same story, all 
with facts and figures. l\Iuch of it has 
been circulated to the Members of the 
liouse, I believe--at any rate much oÍ it 
was circulated at a meeting upstairs on 
Thursday aHernoon. Take a simple case 
like tl1at oí the mmers who are on strike . 

hen the strike took place why d1d we 
not see an e,nployer arrested ior havmg a 
striKe on h1S prem1ses? Let us na ve two 
or three employers thrown into gaol as an 
example, and we shali soon get the stnkes 
stopped. Wnat has happened is that two 
or tnree miners llave been arrested ancl 
sentenced to hard labour and are now in 
prison. Is the Minister of Labour coming 
in to protect those workers? Shameful 
things are going on. 

I have a Question about the case of a 
young woman in Johnstone. She has 
asthma, and her medical man advises her 
that her job, polishing, is bad for asthma. 
She leaves her job and goes to the 
Employment Exchange, and she is ordered 
to. go back to her job. She does not go. 
At three o'clock in the morning the police 
come to the house, force their way in, 
take that yount; woman out of bed, tak e 
her down to the gaol, and throw her into 
a celi-a cell with a cold stone floor-and 
she is kept there till 9 o' clock. The Secre­
tary of State for Scotland writes to me and 
says that this was all dueto a mistake on 
the part of the procurator -fiscal. It was 
not intended that the policeman should 
make an arrest but that a warrant should 
be served so that she could come down 
to the Court the next day. What sort of 
men are they who, holding official posi­
tions, can at 3 o'clock in the morning, 
'' Go and disturb this household and get 
this woman out of bed "? Would any 
Member of the Government issue an arder 
to fetch any Member from those Tory 
benches out of bed at 3 o' clock in the 
morning and put him in a cell? Would 
it be done to any employer? Can hon . 
Members imagine what would happen 1f 
it were done to an employer? Will th e 
Minister of Labour not give protection to 
these workers? I ha ve asked the Secre­
tary of State for Scotland whether the 
people responsible in i.his case will be 
punished, but there is to be no punish­
ment. Would the Soviet Union allow 
anything of that character to derange the 
organisation of industry or annoy or inter­
fere with the workers? It would not be 
done, make no mistake about that. Some­
body in this case should be dealt with by 
being dismissed, or even sent to prison. 
It is a crime to go at 3 o'clock in the morn­
ing and treat a young woman in that way. 

Take another case, of a man in my 
constituency. He has had very many 
accidents and is a partial cripple. He is 
working away :from the pits. Two medica! 
men and the Secretary of the Fife Miners' 
Union, 1\Ir. James Cook, have expressed 
the ooin1on that the man is unfit for work 
at coal face. An officer of the Minis­
try of Labour sends a doctor from Dun ­
fermline to !ook at the man. This doctor 
has a notorious record, particularly in 
connection with compensation cases, for 
sending men back lo work befare they are 
fit. H e gave the opinion that the man 
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fit for work. The man did not go to 
b coa] face, and he was arrested taken 

the. sheriff and sentenced. to I4 
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thing d?es the greatest possible injmy to 
It is not confined to the 

The whole arca is affccted by 
1 

ys lmpnsonment. The man has the 
e_ eanest record that any man could os­
Sibly I wrote to the Lord 

It, hfs attention to the action 
Wh ihe shenff and criticised the sheriff 
T at does the Lord Advocate tell me,· 

_tells me that that sheriff has n . . . 
d1ctíon Wh . o ]Uns­
him h . en th.e man IS brought befare 
h. e has nothmg to do but sen ten ce 

lt. There IS not a part of Fife where you 
;:,an go a:nong the miners and not find 
LDCJ? talku:g abot:t disgraceful action 

thls partrcular miner. \Vorkers 
m out of the factories are similarl 
talk.mg about the disgraceful action 
agamst th.e young woman in Johnstone. 

.1m. 

0 Mr. 1\-!oehvyn Hugbes (Carmarthen) · 
T n a pomt of Order, Mr. Speaker Ma . 
J. ask whether these remarks any 

to Motion which this 
Is now d1scussmg? 

Mr. _Bevin: I do not want there to be 
any. mrsapprehension about the adminis­
traban of fue law so far as I 
cerned It · am con-

. . rs l!-ot. co.rrect to say that the 
has no ]Unsdrction. The position 

Is IS: In Englancl ancl Wales, under aH 
these Acts and Regu lations I as M' . t 
f L b • 1ms er 

M Atf_r. !n speeches dealing with 
o of this kmd, it is not always easv 
decide what is .relevant or what is not. 

trom the _pomt of view of the han. 
e,r who lS addressing the House I 

a our am responsible for the prosecu-
1 . In Scotland, according to Scottish 
twF! have to hand over to the Procura-

thmk tne remarks are relevant . ' 

Mr. Gallacher: When I am 't· . . 
H, G en ICismg 
••. e thovernment because of certain actions 
on . e part of the Government or of 
officials who represent th G 

[1 . e overnment 
-- nterruptzon J. On a point f 
Order. I ha ve been in the 
move ment for 40 years, or very nearl 
and I have never touched an 1 y, · . · une ean 
penny m my hfe. I consider it shockin 
}hat the h?n. Member should suggest 
' r amb gettmfg money by addressing other 
"'1.em ers o the House. 

Mr .. Hughes: I have never suggested 
of the kind, either by word or 

1mputatwn. 

Mr. Speaker: The han. Member should 
not,_. accuse another han. Member of 

any suggestion. He certainly 
I not do so m m y hearing. 

Gollache¡·: I saw him and tl 
Member for Dumbarton B;rghs 

saw him make a gesture with 
towards his pocket. What I 

would to know is, how this miner was 
found guilty and who found h. i1 It t , . Im gu ty. 

'yas_ n? . tne sheníf. The sheriff had 

or- The case is tried in accord-
ance Wlth Scottish law fh . 
direction to the sheriff t.he . ere lS no 

t . . • re IS no auto-
ma lC action of any kind, ancl I hope the 
han. Member will be clear on that point. 

GaUacher: I thought I was clear 
on lÍ. I :-vrote to the Lord Advocate, and 
I have his letter, in which he says it is 
wrong of me to sa y the things I did sa 

.th: s.heriff, becáuse the sheriff hfs 
Jn.nsdlchon. has jurisdic­

tron, if not the shenff. This sort of th. 
.the general situation in 

I oldmg up production in every 
L to put this to the l\1inister of 
f a our. The Lord Privy Sea!, speaking 
rom. that bench to-day, denied most em­

phatrcally the Service chiefs gathered 
the table with the Prime Min­

rster had to Sit dumb and silent H 'd 
that th S . . . e Sal 
. e ervlce chiefs had not only ever 

no JUnsd¡ctJon. He was just sent to the 
court to. be sentenced. Somebody either 
an official of the Ministry of Labour or 

doctor, decidecl he was guilty and sent 

nght to speak freely, but that it was thefr 
duty to speak freely: and _that they would 
not be worthy of thCir positions if they did 

I ask the Minister of Labour how 
:t IS thbat men who the machines 
nave t e nght to sit round the C'Uuncil 
table and speak freely, while the men 
who make machines bave no right to 
?o so. It Is nutbing to laugh about. It 
Is one. of most important questions 
befare us from the pom· t of . f . . VlCW O 
strategic. and I?dustrial co-operation with 
the Umon. If we are to get th 
maxrmum the employers 
have t_o stop mterfenng with production 
and with labour. There will have to be 

lm to the court; and all the sheriff had 
to do was to sentence him. This sort of 

X:J. 25 

l 
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[Mr. Gallacher.] 
active shop stewards in every factory, 
active committees in every factory, break­
ing the bottlenecks and allowing the work 
to go on. 

One of the essential things for getting 
production in this country, and one of tlie 
most important factors if war strategy 
determines policy, is the " Daily 
Worker." Lift the ban on 1.he "Daily 
Work er ." Why is it not lifted? Not a 
Member would dare to argue that the 
" Daily Worker " would not be a great 
help to production. Why is the ban 
maintain ed? Beca use the Government, 
and the supporters of the Governm ent, are 
not so much concerned about the war, but 
they are greatly concerned lest there 
should be any advance of Communist 
opinion in this country. 

Mr. Bevin: I think it might be made 
clear that we have never associated the 
" Daily Worker " with the high strategy 
of the Soviet Union. 

Mr. 'Gallacher: I am not discussing the 
high strategy of the Soviet Union. I am 
discussing the complete lack of high 
strategy by His Majesty's Government, 
and the fact that their blind adherence 
to Toryism makes them incapable of 
developin g effective strategy. If it was 
not a matter of blind adherence to 
Toryi sm, and the desire to maintain tbe 
old system at all costs, there would be 
no question about lifting the ban. We 
are told we are going to get a new world. 
Every Tory hopes to have the old sys­
tem in the new world. I would rather 
have the old world with a new system. 

To return to the question of military 
strategy, why is it we did not get a second 
front in E urap e? Is it beca use it was 
impossible? Is it beca use there were su eh 
difficulties that they could not be over­
come? No; it was because the Tories in 
this co;.mtry, and sorne Labour leaders 
who take their politics from the Tories, 
had no faith in the pcople either of this 
country or of the Soviet Union. I used, 
in the early days of the war on the Soviet 
lines, to be asked the question, " How 
long is the Red Army going to hold ? '' 
I was always being asked that in the 
Lobbies here. Sorne TIIembers scemed to 
think that I run 1.he Soviet Union by the 
questions they asked me. But it is now 
quite obvious to all of them that Stalin 

and his colleagues are quite capablc of 
doi.ng the job without me. I am quite 
satJsfied that the crowd on the other side 
are not capable of doing the job. Ther c 
was no faith in the people of this country, 
and everybody knows we heard the word 
going round that tbey would last maybe 
a month, maybe two months. The Minis­
tcr of Home Security, when the question 
of the " Daily Worker " was raised, told 
those who saw him on the matter not to 
en.courage the campaign because Russia 
m1ght go out of the war at anv time ancl 
the " Daily Worker " would- chanP"e its 
policy again. Listen to what the Prim e 
Minister had to say yesterday . Here is 
why you did not get a second front. How 
is it possible to develop strategy, how is it 
poss1ble rcally to conduct the war when 
yo u do . not the forces yo u 
are dealm g w1th on you¡ own side, Jet 
alone the other? The Prime Minister said : 

·: This was a cecisio n of major strategy an<l 
pohcy, and anyone can see that it was right 
to put it first "-

that is, support for Rus sia-
" when they watch the wonderful achieve­
ments, unhoped for, undreamed of .. . "­
[OFFICTAL R EPORT, 27th January, 1942; col. 
595, Vol. 377.] 

There is the reason why we did not get 
a seco!ld front. There is the reason why 
there 1s no effective military strategy no 
effective industrial strategy. I say to' the 
Government that the fate of the peopl e 
of this country is linked up with the fate 
of the people of the Soviet Union. The 

alliance must be developed, and 
1t 1s necessary to get a Government that 
will make that alliance complete. I have 
not much regard for the Government, but 
th.e Government carry out the alliance 
wlth the Soviet Union to a considerable 
extent, though not so far as I would like 
to see it, and give assistance to the Soviet 
Union, though not to the extent that I 
would .like to see. I consider the Tory 
Oppos1tJOn to be the most unscrupulous , 
the most vicious, that we could possibly 

this House or in the country. Its 
des1re 1s not to strengthen the Alliance of 
the people of this country with the Soviet 
Union. Its desire is to weaken the Prim e 
Tllinister. 

1\lt·. Speaker: There is a Standing Order 
with regard to tedious repetition. If the 
hon. Member pursu es this repetition much 
more, I shall have to ask him to sit down. 
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Mr. Gallacher: I am sure that that is a 
measure that would be used against me 
and would be ignored so far as other 
Mcmbers are conoerned. 

Mr. Speaker: The han. Member will 
promptly withdraw that accusation 
against me. If he does not do so im­
mediately, I shall have to tell him to leave 
the House. 

Mr. GaHacher: I withdraw that accusa­
tion. But I suggest that when an han. 
Member is concluding bis speech it may 
be permissible for him to repeat some­
thing of what he has said befare . 

Speaker: The han. Memh'.':r can­
not possibly say that I know when he is 
going to conclude his remarks. I would 
not hav e suggested that it was repetition 
if I had known that . [Laughter.J 

Mr. GaUacher: I could say something 
about that artificial laughter. We have 
all heard many stori'.':s about the kind of 
laught er that comes when somebody in a 
particul arly favourable position makes a 
joke. I was saying that the Tory opposi­
tion seeks to weaken the Prime Minister 
and th e Government, not to str.engthen 
the Alliance with the Soviet Union, but to 
sabotage the Alliance and bring about the 
possibility of an alliance with Nazi Ger­
many against Soviet Russia. In view of 
that fact, in spite of my opposition to the 
Municheers and my feeling that there is 
much that is wrong in the Government, I 
will give a vote for the Government when 
the Division takes place. 

Licntenant-Commander Gurney Braith­
waite (Holderness): On the Tlfonday when 
the House was hurri edly summoned on 
account of th e Japancse blow in 1th e 
Pacific, I remembe r saying toa friend that 
the critics would now take on a new lease 
of life, and that prob ably in a few weeks 
we should have a showdown in the House 
of Commons regarding the Government's 
condllct of the war, in view of the likeli­
hood of J a pan running amo k in the early 
stages of the war. It is natura l that, with 
the opening-up of new hostilities, accom­
panied by adverse events, the Hous e 
should desire to take stock. I come here 
at this anxious time to give whole-hearted 
support to the Government for their con­
duct of the war in the strategical sphere. 
Public opinion is ap t to be swayed by 
the views of military experts, who dilate 
at great length in the Press. Such gentl e­
men fall into two categories. First, there 

are retired officers, who havc given in 
their day and generation great serv ice to 
the country, but whose views on this war 
are genera lly expressed in terms of the 
last war, and in sorne cases of the war 
befar e that. The second type of military 
expert-for which I have no respect-is 
that represented by professional journal­
ists, dramatic critics and others, who have 
been accustomed to wield facile pens on 
many subjects, but the majority of whom 
have never been in uniform, much less on 
active service. 

This Debate has been useful because it 
has brought us back to first principies. 
One is that on our ships, parlicularly our 
merchant ships, depends the apparatus 
which has enabled us to hold out in the 
state of siege in which we found our­
selves immediately following the fall of 
France. Not much has been said so far 
about the Battle of the Atlantic, which 
I would refer to and call the battle of 
the Seven Seas, as a more accurate des­
cription of the work of the Royal Navy 
and the Merchant Navy in that con­
nection. I believe that in the last four 
or five months ther e has been won in 
the Battle of the Seven Seas a victory as 
vital and beneficial to the outcome of 
his war ·as was Trafalgar in the days of 
our conftict with Napoleon. The last four 
months have seen the turning point of the 

war as far as our merchant shipping 
IS concerned. The hon. Member for Sea­
ham (Mr. Shinwell) -was very garrulous 
on th1s subject at this time last year. 
He was a consistent critic of th e convoy 
system. He is now silent on that par­
ticular subject and is in search of fresh 
spheres of activity. 

The second problem which the Houst> 
should do well to bear in mind is that it is 
inevitable for a country which runs its 
peace-time army on a small voluntary 
standing army finding itself at war with 
great continental Powers with a military 
organisation based on conscription, that 
the war should be a long one in those cir­

During military training and 
m the early stages of such a war it is also 
inevitable that that army can have no 
more than a nuisance value and can only 

put in places for the time being where 
lt 1s most useful. As one whose service 
in two wars has been with the Royal 
Navy, I have been disgusted at sorne of 
the attacks made upon our sister Service, 
the Army, and at tbe scorn turned upon it 
because of certain evacuations which have 
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[Li eut.-Commander Braithwaite.J about letting take their logical 
taken place. I always feel that we can course. When the time comes, as it wi]] 
tak.e comfort in these matt ers from history. for Russian, Polish and Czech troop,; 
It IS true that in the Napoleonic wars we on enemy soil, I hope this countrv 
conducted 20 evacuations of one kind or wlll be to the whinings of the pseudr;_ 

during that long struggle. If democratic .Government which will surelv 
we seem to be losing our form be up m Germany with the hope of 

m that respect in this war. I believe that avmdmg dangers from the countric s thcv 
the total at the moment is a mere half have in some cases for uic 
dozen. It shows that, as a Power which second hme m one generation. If \Yc 

rests upon the seas and upon a small atl.empt to intcrfere with that salutarv 
standing Army, we must expect that sort proce ss, we shall make enemies of 
of. thing in the early stages. That are now our Allies and pro bal)ly 
nmsance value has been very useful. The mihate a fresh conflict befare tl1e embcr 
Crete affair may well have saved Moscow of this have died out. " 
but that is a matter for the historian of 

At le!lst the Army puta spoke 
m RussJan campaign during its 
res1stance m Crete. 

Those who, some weeks and months 
ago, vociferously demanded the dispatch 
of ev.ery tank and aeroplane to 
Russ1a, and mCidentally at the same time 
demanded the opening of a Western front 
are now asking why those same tanks anct 
aeroplanes are not in action in Malaya. 
This comes from the same people and 
from the same sources. The hon. Mem­
ber for ,Seaham is one of them. I know 
that that campaign is being. actively de­
manded even to-day. I want to say in 
the plain est possible Janguage that the 
Government have chosen wisely, wilh the 
forces an? equipment at their disposal, 
and that m any case such criticisms come 
strang ely frm:n. those. who persistently 
opposed provisiOn bemg made in days 
gone by. lf news from the Far East is at 
present menacing, we have had a surplus 
of good cheer trom the Russian front, 
where the whole enemy plan has been 
thrown into a confusion which bids fair to 
be fatal to Hitler. 

Many han·. Members have paid tribute 
to Russia's great military achievement, 
but I believe that we also owe her a debt 
in the diplomatic field. It is like a breath 
of fresh to me to hear Soviet spokes­
me.n, no bones about it, saying 
qmte plamly that they will see that lhe 
H un swallows large doses of his own 
n:edicine. War is coming with full inten­
Sity to the land that gavc it birth. I wcl­
come that declaration because it has done 
much to hearten our own people. Un­
doubtedly, the feeling in the country, 
even at this hour, among sorne of our 

including the Foreign Secretary, 
IS that they are inclined to be squeamish 

The Prime Minister achieved much dur­
ing bis visit to the New World and I 

particularly acclaim the cdming to 
- orthern Ireland, and sbortly to 

of American troops. I beli"YC 
th1s IS a tremendous and historical event 
which sh.ould lead to long and frui lfnl 
co-operation between the English-spe akinrr 
peoples who alone can initiate 
reviva! when peace returns. Much, how­

mu?t depcnd upon harmonious re­
Jahons bemg established bctween ni! ran ks. 
Tbis new army of deliv eration and our 
troops must be to fraterní zc 
and " hob-nob " togethcr as much as 
po?Sible. With all respect to mv hon . 
Fnend the Member for the Sutton Division 
of (Viscountess Astor), one can 
env1sage them taking alcoholic refresh ­
ment t?gether in our towns and villages. 
There IS, however, an obstacle to this use­
fui rates of pay place our 
men m the posJtwn of poor relations, un­

to comer without rapidlv 
the1r meagre pocket-money. ·r 

reahse the whole question of the re­
muneraüon of our Fighting Scrviccs is at 
present under most active consideration, 
and I look forward to a favourable an­
nouncement from the Prime Minister him­
self. We have got. far with bis col­
leagues on this matter. This is a state of 
affairs which has an adverse reflection on 

of justice and proportion. The 
Minister is asking us to give him a 

Vote of Confidence. During my time in 
the House I have voted with the Prim e 
!v!inister on a good many occasions, sorne­
times when three-line Whips were sent out 
instructing meto do tbe opposite. I voted 
IO years ago wi1.h him on the Statute of 
Westminster, about which if a small 
minority had had their w;y, we should 
have not had our present problems. 
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I aro not one of those to be intimidated 
by three-line Whip . The Prime l\linister 
will get my vote for bis handling of the 
acute operation al problem s of the day. If 
at the same time he can lift the great 
cloud of financia! anxiety which over­
hangs the hearts and bornes of the brave 
men of our British rank and file, then he 
will enable the armi es of freedom to 
march forward together in cheerful and 
ever-increasin g momentum towards their 
goal in mankind . 

Cot .mander llower (Cleveland) : 1 
will not detain the House for long at this 
late hour, but I think this has been a 
valuable Debate. On the whole Members 
ha ve tried to make their speeches devoid 
of prejudice, above al!, of emotion, and 
hav.e tried to takr an objectiv e view of 
the very grim realities with which we are 
faced at the present moment. How grim 
these realities are few of us realise, 
especially in the calm and cloistered 
atmosphere of this Chamber. It is true 
that this war must be considered as a 
whole. I whole-heart edlv support the 
Prime Minister in that ·particular 
view. We cannot regard one situation 
as being divorced from the whole 
picture. But I submit th:1t the 
concern which has been widely ex­
pressed in the Bot,se. the Pres s , and the 
country, is justified. I can see no reason 
what ever for any resentment at it. A 
certain amount of resentment has been 
expressed in the Bouse. I believe that 
is an unreasonable attitude to take up, 
because, with a verv few exceptions, 
throughout the country every one of us 
wants to do everything he possibly can 
to win the war, and surely, if some of us 
feel that the Government are not going 
the right way about it, it is not only our 
right but our duty to draw attention to 
that. We have heard a great deal in the 
last few months about production. I 
agree that production · is all-important, I 
agree it has not been altogther satisfac­
tory; but I shall not talk about production 
no I want to make this point, which 
is one of absolutely cardinal importance. 
All the production in the world will not 
win this war if it is misapplied when we 
have it. The finest tools in the world will 
soon blunt and break in the hands of an 
incompetent or bungling craftsman. 
Therefore, I want to focus attention on 
the management of the war; in other 
words, on the Grand Strategy of the war. 

There are many principies of war. 
One of them is that known as economy 
of force, which enables one party to con­
tain or immobilise a Jarge portian of the 
forces of his opponent while he destroys 
o1.her portions piecemeal. That is what 
is being done to at the present moment. 
It is, I admit, partly unavoidable. We 
have had revealed to us sorne figures. A 
few thousand men are all that have been 
cngaged in Libya, with not very satis­
factory results; but the Prime Minister 
told us months ago that we had half a 
million men and more in the Middle East. 
Thos e men, whether we like it or not, are 
being contained at the moment. There 
is another part of the war effort which is 
being contained. Here we cannot help 
it. It is the enormous portian of our war 
potential which goes to fight the battle 
of the Atlantic. I have myself taken 
part in that, and I yield te none in my 
admiration of the Navy in the terrific job 
they are doing all over the world-making 
bricks without straw. But though we 
appreciate the appalling difficulties the 
Government have to face, especia11y with 
regard to shipping-which is much more 
serious than most of ns realise.-surely, 
realising that, it is all the more important 
that we should make proper use of the 
limited resources at our disposal. 

In recent times a heresy has grown 
into our concept of It is what 
I call the policy of the bludgeon. One 
Minister aftcr another tells us that the 
time will come when so many tanks, so 
many aircraft, so m·any guns, so much 
ammunition, and so on, wi11 be in our 
possession that we shall be able to over­
whelm the Nazis. I think that even with 
the United States and China in the war, 
that kind of statement requires a great 
deal of very carcful examination befare 
we accept it. Strategic bombing has been 
held out for months as being the thing 
that will flatten out Germany. I do not 
believe that. Neither side will win this 
war by bombing. My hon. and gallant 
Friend the Member for Ormskirk (Com­
mander King-Hall) and I, quite indepen­
dently, have worked out the propor,t:ion of 
bombers we should require to have in 
arder to carry out the same intensity of 
bombing as Germany carried out on us 
last winter. My hon. and .. gallant 
Friend's figure was 2.9 and my figure was 
2.7. We should require from 2l to 3 times 
as many bombers as Germany in arder to 
carry out bombing of the same intensity. 
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[Commander Bower.] 
rr:akes it clear that nobody 

will wm the war by bombing. 
We have the wrong conception of the air 
weapon, and that is where the German s 
have something on us, because they hav e 
always called it the Luftwaffe, the air 
weapon . It is only a weapon, a very 
potent one in many resp ects, but it must 
be regard ed as such. 

I had for many years to study th e Far 
Eastern situation. Singapore was designed 
and buiJt to prevent exactly what the 
Japan ese are doing at thc present 
moment. It was built and designed for 
no other purpose. For 20 years we have 
?een designing the greate st and most 
Impregnable fortress in the vvorld. We 
have spent {,2o,ooo,ooo on it, and how 
long is it going to last? In this connec­
tion I should like to make a point which 
so far has not been touched upon. The 
Defences of Singaporc are absolute and 
not relative. They are not relative to th e 
total forces which we have at our disppsal 
It is like a motor car. When you 
one wheel the thing will not go. The 
defences of Smgapore were designed for so 
rnany guns, to include a number of sub­

and, most important of all, to 
u:clude a number of torpedo-carrying 
arrcraft. 

I ask the House to consider what the 
Japanese have done . They have la11cfcd. 
m many cases on open beaches, from rner­
chant ships which have had no harbours 
to protect them-at the moment, of 
course, I am not talking about Singora. 
In no case, so far as I know have these 
landings been interfered with. When I 
was at _the Naval Staff College as long 
ago as Ir: 1924, we were intimately con­

the defence of Singapore, and 
It IS qmte wrong to say, as has been said, 
that it was never considered possible th at 
an attack would come from the land side 
of Singapore. That is not true. We con­
sidered it a great deal at that time, 'aud, 
if the Prime Illinister will look up the 
archives ·of the Naval Staff College, of the 
R.A.F. College and the Military Staff 
College-all three Services work togetber 
-he will find that most years, from 1924 
onwards, tbere has been a comprehensive 
scbeme dealing with the Far East question 
and the defence of Singapore. 

Mr. Woodburu (Stirling and Clackman­
nan, Eastern) : What was done about it? 

Commander Bower: That is what I want 
to know. I hav e been out of the Service 
for more 1.han 10 years, and I do not 
know. A very distin guished officer, who 
was one of my instructors at the Staff 
College, wrote to me and said: 

" P leasc ra ise thi s in the H ouse oi Corn­
mo ns . Wh en I think of th e clays a nd wceks 
yo u a nd I have spent thrashin g out t he de ­
fences of Sin ga pore , a l! I ca n say is what in 
God's name has happcned. " 

I do not pretend to know more than I 
do, but I do assur e the House that the 
facts which I have given are true. I 
empha sise the point that the defences of 
Singapor e were absolute and not relati ve 
to anything we might have, and that they 
were planned in detail years ago. 

Mr. Stol•es (Ipswich): When the hon. 
and gallant Member says " absolui:e," 
does he mean irrespective of wheth er 
America was in the war? 

Commander Bower: Certainly . I am 
talking about the various items of the 
extended defence system of Singapore-. 
aerodromes, aircraft, submarines and so 
forth. It is quite obvious, I think, that 
they have been let down. Personally, I 
think that Singapore had been more or less 
forgotten. It was five or six months ago 
when the Japanese went into Indo-Chin a, 
and we all realised then that it was no 
longer a question of whether Japan would 
come into the war, but when she would 
come into the war. E ven then there was 
time to prepare. We have been told ther e 
was not enough shipping, and yet it 
appears that there is plenty of shipping 
to send out the reinforcements now, when 
it is too late. In the last few weeks we 
have gone tumbling down a slope which I 
cannot see us climbing up again within 
any measurable number of yearS-a Mem­
ber yesterday talked about retrieving the 
situation in a few weeks or monthS-in 
Singapore because our only possible first­
class base in- the Near Eas't has gone for 
good and will be used against us. Our 
communications with Australia will be cut, 
the lifeline from the United States to Ran­
goon and the Burma Road will be --cut, 
and Japanese cruisers will be all over the 
Indian Ocean. There appears to be no 
end to the possibilities. 

A rather interesting article appeared in 
an American magazine on 18th Novem­
ber, and I want to read extracts from it, 
because they are rather relevant to this 
situation. It was by one who was for 14 
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years the " New York Times " expert on 
Far Eastern affairs and, therefore, I 
imagine, a journali st of sorne importance: 

" Wh en Ja pan moved into French Ind o­
China las t Jul y th ere was dtsm ay m th e Sta t e 
Departmen t at but there was 
jubil at ion in th e Na vy D epartment. To 
dip lomat s it mea nt that Jap an had taken 
anothe r aggressi ve ste p, but to the Navy 1t 
meant that Japan h ad fi.nally made herself 
vulnerabl e . J a pan has stu ck her 
out. Amer ica n planes from thc Phtlltpm es 
co uld att ack the Japan ese convoys from th e 
East. Plane s from the Dutch East Indies 
could harr y th em from the South, Briti sh 
plane s from Sing aporc and the Malay Stat es 
could att ack from the West while other plan es 
fr om Burma could blast Japanese troops in 
Indo -Chin a . Not onl y would our planes and 
th ose of our alli es harry J apan's convoys b ut 
Americ an, Briti sh and Neth erland s submarin es 
-co llectivc ly, score s of them-\\' ould seml 
torp edees crashing into tho se slow sh1ps and 
swift alli ed cles troye rs would hang on to th e 
convoy s like wolves. Now Japan must run 
t he hazards of war alone. Now she has made 

· herself dangerously vulnerable by occupy­
in g Indo -China, and now American ship­
ments of war suppli es to the Philip­
pin es, the East Indi es and Singapo7e. 
growing greater from week to week, m­
crea se that vuln erabili ty . When the clash 
comes, th e Japa nese fleet will have to stay 

"in born e water s t o guard th e islands of the 
Empir e aga inst nava l raids . Our OWf! 
will crui se somew hc rc \Vest of Hawau w1th 
scout plan es far over th e seas day and night 
to pre vent surpris e att acks on the Pearl 
bour na val ba se or on our own West Coast 
citi es. H on g Kon g will be n th orn in Japan's 
sidc. " 

I have quoted that because, allowing for 
a little journalistic exuberance, it paints 
a picture which might quite easily have 
been true. It paints a picture which 
most of us bave had in our minds because 
of these extraordinary communiqués that 
we had, not only from 1\Iinisters but from 
the Far East itself. We cannot get away 
from the fact that the Far Eastern situa­
tion was, to use a Staff College expression, 
completely misappreciated by the Govern­
ment. That has come out already in the 
Debate . I do not believe the Government 
said to themselves, " Libya is so im­
portant that we must Jet the Far East go." 
I do no think that if they have appre­
ciated what the Japanese were going to 
do, they would have taken the steps they 
did and allowed them to secure control of 
these vital communications. Think what 
it means not only with regard to rubber 
and tin, but with all the other commo­
dities, such as tungsten and wolfram, that 
come from Burma. Where are we going 
to get them from? Are we to be com-

pensated for the loss of. Malaya by 
flourishing rubber plantatwns m the 
Western Desert-even if we get it? 

The Government are the mana gement, 
they are the board, and I hold them re­
sponsible for the str ategy tha.t has to 
this position. Sorne _of the_ people m the 
Governmcnt and their adv1sers are those 
who blundered in Norway. There have 
not been many change s. They were re­
sponsible for Norway, Dakar, Greece 
Crete. I believe that there are bnght 
angles to sorne of these events. It may 
be said that Greece and Crete saved the 
situation eomewhere else. I am inclined 
to be doubtful of it myself, and I think 
that it is a good get-out, because we can­
not say whether it was so or not. The 
Prime l\1inister, as Prime Minister and as 
Minister of Defence, is a kind of J ekyll 
and Hyd e. If you had two men, Jekyll 
could say to Hyde, " Are you quite satis­
fied with everything in the Far East? Is 
all well? " Hyde says, " Y es," and then 
six weeks later there is an appalling 
débacle, and Jekyll says, "Hyde, you 
have Jet me down; you must go out and 
be High Commissioner in Tasmania." 
That will not work under the present 
system because if Winston says, 
" Chu;chill, you have Jet me down," 
Churchill says, '' But yo u _sack 
me because Winston is an mternahonal 

and has got to remain.'' So the 
two identities, Jekyll and Hyde, have 
both to remain, and I consider that that 
is undesirable. · 

I will make a constructive suggestion. 
It is that the Prime Minister should re­
linquish the post of Minister of Defence. 
I go further and . say,. Ab?lish it. It is 
an innovation which, JUdgmg by results, 
has been most unfortunate. I cannot 
understand the Prime Minister's dislike 
of making changes which are necessary. 
I do not think that any of the changes 
which have been suggested in various 
quarters would really shake the unity of 
the country to its foundations. I do not 
think, supposing, say, the Horr:e Secre­
tary were removed from the Cabmet, that 
the roof of Transport House would fall 
in. If the Chancellor of the Exchequer 
were removed, I do not think -that the 
whole Tory party would blow up. There 
is always a Goschen around the comer. 
The Prime Minister will appreciate fuat 
allusion. I cannot see why changes should 
not be made, and I suggest to the Prime 
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Minister that the time has come to make 
them . I suggest also to the country 
that the time has come to examine very 
carefully how this war is being run and 
by whom . I have said that once already, 
and I say it again, because it is so im­
portant. Production is all very well, but 
what is the use of it if you throw it away? 
I think that we are in a very desperate 
position. I think that should be said. 
People will say that I am a pessimist 
and a defeati st. I am not. I still believe 
that we shall win through, but at the 
present moment I cannot help but say 
that the events of the last few weeks have 
convinced me that drastic changes will 
have to come, whether the Prime Minis­
ter wants them or not-drastic changes 
in the whole direction of our war strategy. 
Othcrwise, we shall not win through. 

Commander Sir Archi 3ld Southby 
(Ep som): I apologise to you, Sir . and to 
hon. Members for detaining the House at 
this hour, but perhaps the fact that I 
have, i think, sat through .every speech 
made in the two days will make it pos­
sible for my collea g-ues to be a little 
lenient. Whatever differences of opinion 
there may be as regards the popularity or 
the efficiency of the Prime Minister and 
his Government, I think it is universally 
admitted. even by their most ardent sup­
porters , that not only the people of this 
country but the ueople of the British 
Empire are profm{ndly disturbed at the 
course of events in the Far East and in 
Libya, and the apparent negligence on the 
part of the Government which those 
events make plain. In spite of the pro­
testations of the Prime Minister and other 
members of the Government that they 
welcome criticism, which protestations 
have grown more vehement during recent 
weeks, every hon. Member knows how 
criticism has been resented and how every 
effort has been made to prevent the public 
outside being fully and fairly informed of 
that criticism. It is all very well for the 
Prime Minister to say that he welcomes 
criticism, and then the moment he is 
faced with criticism, which it is the 
bounden duty of every Member to offer 
when he believes that things hav,e been 
allowed to go wrong, to say that he is 
going to insist upon a Vote of Confidence 
and, in effect, to try and cash-in on the 
personal popularity which ·he enjoys in 
this country and which he believes has 

been augmented by bis visits to the United 
Stat es and to Can ada . 

I under stand, ind eed he said it in bis 
speech, that the right hon. Gentlem an 
adopts the attit ude that in effect he 
cons.iders critici sm of the Governm ent 
criticism of himself. He is quite 
right. Everybody in this House 
kno ws that the Government is really a 
one-man band, a personal dictator ship. 
He takes on the function of all the other 
Mini"ters and of the Service chiefs . If 
proof of that stat.ement were needed, it 
rnight surely be found in the way in which 
the Front Bench behav ed, like a fl.ock of 
sheep without a shepherd, when the 
Pri me Minister was absent in the Uni ted 
States. This being so, he is, of course, 
en titled to all the praise when thin gs go 
ricrht but he cannot escape criticism 

b ' 
when things go wrong. Let us to 
opinion of other s to .m 
this matter. Wntmg m the Dally 
'\l[ail " of 30th December, Sir. Kei th 
Murdoch, who is competent to vo1ce the 
opinion of Australia, said : 

" The Prim e Mini ster' s in.fluence over st ra­
tegy has undoubtedly been profound, not only. 

he devotes hims elf to it and has great 
c.onfidence in his own judgment, but because 
th e position of the Fighting Servi ce lea ders 
h as been weakened by the politi cians, whn 
h'l.ve assumed mor e and more clirect po wer. 
The Service leaders have thu s bccome more or 
less t he inst ru mt'nt s of tht' Min istc rs ' rlPrisions 
;¡ n rl th<>v a re, of co ur"e, to wit h . 1\Ir. 
C'hur('hill ' s cho ;r<'. In most ca ses h <>re in 
Bri tain, when it comes t o im oo rtan t cleci­
sions. yo u may read Prime :\1inist er for Minis­
ter.J' 

That. in my opinion. is the root of the 
trouble. No man , however great-and a 
great man the Prime Minister most un­
doubtedly iS-can run a war like this 
single-handed. I differ from others who 
have spoken. I am not char ging Member s 
of the Government. and I am not sayin g 
tha t Members of the Government ought to 
be sacked. What I am saying is, first, 
let the Prime Minister choose the best men 
for fue various jobs and then those 
men to do their own work. By all means 
let them be jud ged by the success or 
failure which att ends their efforts. By 
this means Parliament and the public 
would know wh'om to b1ame and whom to 
praís e, and our successful prosecution of 
the war would, in my opinion, be assured. 
The plain fact is that the Prime Minister 
cannot be Prime Minister and at the same 
time Minister of Defence. 
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Vl/hat is almost more serious is the inter­
ference which I believe exists with the ex­
pert Service chiefs . I have said on more 
than one occasion, and I still say , that the 
difficulties in which we find ourselves are 
dueto faulty str ategy. The whole of our 
war effort should be bas ed fund amentally 
on sea-plus-air power. It that had been 
accepted as an axiom, as it should have 
been, steps would have been taken to 
maintain in the Far East those bases. 
which are vital to us and io any Ally who 
fights alon gside us. It is almost incon­
ceivablc that the defences of the vital 
naval base of Singapore should have been 
so grossly and unjustifiably neglected. 
Crying over spil t milk is a very unprofJt­
able pastime, but it is worth while to ob­
serve that we are paying now for the 
tragic blunder which was made after the 
last war, when we refused to renew our 
Alliance with Japan . That was a blow 
to Japanese pride which the Japanese 
l1ave never forgo tten. It drove them 
straight into the arms of the Axis. The 
decision may have been right or wrong, 
but that is what it did. From the tim e 
tha t J a pan joined the Axis it was obviou s 
that , scone r or later, she would enter the 
war against us, that the moment would 
be well chosen and that she would follow 
the usual Axis procedure . We should 
hav e to expc ct she would strike without 
giving any warn ing . J apan's attitude in 
Chin a exhibited her growing contempt for 
us. The Prime Minister and his friends 
bitterly att acked Mr. Neville Chamberlain 
for what has been called his appeasement 
policy, a policy which impartial critics 
know and which history, when it comes 
to be written, will show, was designed to 
avert war when we were as yet unpre­
pared, and to give us a breathing space 
in which to organise our strength. Now 
the Prim e Minister has told us that in 
the summ er of 1940 we had to close the 
Burma Road. Why? Because of the 
threat from Japan. The right hon. Gentle­
man sáys the reason was because we had 
to gath er our strength. Was not that pre­
cisely the reason why Mr. Neville Cham ­
berlain played for time against Germany? 
It now app ears that what was wrong for 
Mr. Neville Chamberlain is right for the 
right hon. Gentleman and his friends . 
Everybody knows that we closed the 
Burma Road because we were afraid that, 
to keep it open, would result in war with 
J apan. 

Th e Governm ent must have been con­
scious all alonP" of the deterioration in the 
situation in Far E ast. Wh at did thev 
do about it? Did they arm and equip 
Singap ore, Malaya and Burma? No. 
When th e rie;ht hon. Gentleman was 
ha.ving his com·e rsat ions with. Pre­
sident of th e Unit ed States, s1gnmg the 
Atlantic Chart er and nee-otiatin g th e leas­
ing of portions of the Briti sh Empire to the 
United State s of America, did he empha _ 
sise the supr eme and urgent import ance 
of holding Guam, Midway, Wak e and the 
Philippine Islands? Were plans th en con­
certed, as thev should have been. for co­
operation with the Dutch, who now 
appear, with growin g help, it is true, from 
the Americans, to .be bearin g almost the 
whole burden of the offensive war in the 
Far East? It is Dutch su bmarines which 
are opera tin g, not British. Wh ere are 
the torp edo-carryin g air craf t that the 
dcfences of Singapor e Wf're supposed 
to ha.ve had and which, if thev h.ad 
been properly used and present in 
sufficient numbers, wonld have made a 
J a pan ese invasion of M ala ya imposs ible ? 
The defences of Singapore are reported 
as being short of almost everything that 
was needed-transport, machine guns , 
tanks, aeroplanes and ammuni tion. This 
shorta ge existed at the time when the 
Japanese att ack was made. It may be 
that frantic efforts are .now being made 
to rush reinfor cements of men and 
material into Malaya, when it is almost 
too late. Day by day th e situ ation ¡:;rows 
blacker. For lack of all that they ought 
to have had in arder successfully to 
resist a stubborn, courageou s and efiicient 
foe, our men are being relentl essly driven 
baclc What was the good of making 
outlying aerodromes for the defence of 
Singapore if inad equat e steps were taken 
to hold them? Once lost, not only do 
they make the defen ce of Singapore more 
difficult for us, but they make the attack 
upon it infinitely more easy for the 
Japanese. 

W e recall, or if we• do not, I think we 
should, the dramatic which 
the right hon. Gentlem an -the Prime 
Minister made in his great speech at the 
l\iansion Hou se, " hen he pledged th is 
country to declare war on J a pan within 
an hour of J a pan going to war against 
the United States. Howev er right and 
however welcome that declaration may 
have been, we were at least entitl ed to 
assume that it would not have been 
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made unless every effort had been made 
to render our defences in Singapore im­
pregnable. When the Prime l\!Iinister 
pledged this country to war in the Pacific 
on behalf of the United States of Amcrica, 
did he take the necessary steps which 
would ensure naval co-operation between 
the United S tates and ourselves? If not, 
why not? The Atlantic Charter may be 
a very useful and hisloric document, but 
in the middle of a war which is to decide 
the future of civilisation and the free­
dom of mankind, a thoroughly well­
thought-out co-ordinated plan of offence 
and defence would have been of infmitely 
greater value. 

Ha ving neglected to provide for the 
proper defcnce of Singapore, we made 
another fatal blunder. We despatched to 
the Far East two capital ships whose dis­
appearance from either the Atlantic or the 
l\!Iediterranean gravely reduced our battle 
fieet. The Prime 1\IIinister, with his !ove 
of the dramatic, announced, with a 
flourish of trumpets, that they were going 
out to Singapore. Why? By themselves 
they could not hope to engage the 
Japanese fleet. As reinforcements to the 
American fleet they might have been of 
great use, but America at that time was 
not fighting alongside us, nor were we at 
war with Japan. But the unforgivable 
blunder was to send those ships out with­
out assuring them of adequate fighter 
protection against the attack of J a pan ese 
aircraft. They lacked even adequate 
destroyer protection. The Government 
must have known of Singapore's lack of 
shore-based fighter aircraft, and if the 
ships were to be sent, then obviously they 
should have been accompanied by an air­
craft carrier. I cannot belicve, and I will 
not believe, that exoert naval officers at 
the Admiralty failed · to advise that in the 
circumstances those ships should be 
accompanied by an aircraft carrier. If 
thev did not so advise, then theirs is the 
blame, but if they did so advise, by whom 
was their advice overridden? 

The Prime IVIinister has asked for frank­
ness. I have even heard it stated that 
orders were given for an aircraft carrier 
to accompany those ships and that those 
orders were countermanded by the Prime 
IVIinister himself. I am not saying that 
it was so, but that is what I have heard 
said. Is it true, or is it not? We have a 
right to know. That sort of thing should 
not be said without being answered. The 

loss of those ships may well influence the 
whole future conduct of the war. Taken 
in conjunction with the lack of defence 
in the Far East, the throwing away of 
those two capital ships is nothing less than 
a majar disaster. If the Prime IVIinister is 
responsible, let him say so. If he is not , 
then let him set up a committee of inquiry, 
to determine u pon whose shoulders the · 
blame should rest. We might do worse 
than follow the example set us by our 
American Allies. They appointed a com­
mittee to inquire into the circumstance s 
attending the disaster which they suffered 
at Pearl Harbour, and they have pub­
lished the findings to the world. 

The Prime IVIinister may say that 
criticism of the Government is criticism 
of himself, and dislike it; he may tak e 
the line that he is such a great international 
figure that nobody dares say a word to 
him of anything but praise, that all thos e 
who come in contact with him must 
'' speak the word well chosen, such as thc 
king should hear," but if he will not listen 
to criticism in this House, he will have to 
listen to it from the Great Dominion s 
overseas. The " IVIelbourne Herald," in 
a leading article reported in the " Times " 
on rt;th January, said this: 

" It is impo ssible to escape th c conclu sion 
that t he weakncss and unprcparecln ess of the 
Empir c's Pacific defences are to sorne extent 
clue to the faults of Imperial strategy, bree! of 
ignorance and prejudicc, for which a bitter 
price may be paid." 
Whatevcr criticisms the Governmcnt mpst 
face hcre and in the Dominions, it is the 
dead and the dying British, Dominion and 
Indian troops, in the swamps and jungles 
of Malaya and Burma, who rise up in 
judgment against this Government, who 
have sacrificed them by their crass neglig­
ence. Why has thc .supply of machines 
and war equipment been inadequate? 
Because, in the words of the Prime 
l\linister : 

" IIacl we divcrted and disp crsed our gradu­
ally growing resourc es between Libya and 
i\lalaya we should have b een found wanting in 
both spheres." 

What then becomes of al! the protestations 
that the flow of arms in this country is 
reaching an overwhelming flood, that 
tanks, planes, guns, equipment of all sorts 
are pouring out, that American war in­
dustry is producing vast quantities, and 
would produce even faster? The recent 
Senate Inquiry would seem to show that 
the view taken of American war output 
was somewhat over-optimistic. If, after 

His Majesty's Government 876 
8?S Confidence in 28 JANUARY 1942 

• 1 k human task. Are those w.h.o were 
two years of war, we have to ac- t p 
of essential equipment to the vltal naval responsible for the present pos

1 
ca_-

base of Singapore on the. grounds .of the able of repairing the wh1ch has 
b R d l' een occasioned by therr neglect? I read 

necessity of supplying L1 ya, ussra an 1.11 one of the Sunday papers a. st.atement 
the home front-bearing in mind the lack · th that the Prime Minister would ms1st upon 
of equipment which still exrsts on e this Debate being made a Vote of 
home front-then there is something Confidence. The last sentence of tbe 
radically wrong with of war 'fi t It th s. 
mate

rial from the faetones of thrs country. paragraph was sigm · . u · 
'' He '' -that is, the Pnme IVImrster-

Is the. material we are turning out in every t d ? '' will demand a Vote of Confidence as 
way sai.isfactory for the job it has 0 0 · evidence to the world of this country's 
Are there not faults in design as y.rell as determination to prosecute the war 
faults in production? Let me remmd the heartedly to the end under his Jeadersh1p. 
House that our victory in the last war 1 say tM.t this country's determination to 
would have been delayed, and might even prosecute the war to the 
have been rendered impossible, had n.ot end is not, and never has been, m dou?t, 
the scandal of the shell shortage been .drs- but it would be a dangerous assumphon 
cussed in this House, in open Sessron. for anyone to make that this colJn.try 
And let me further remind the House of would not demand a change in Govern­
the far-reaching effects that tha.t Debate ment, or even in the leadership, if it be­
had. When the Japanese campa1gn began lieved, or was allowed to know, that, 
we were told day by day, in the Press and because of a refusal to make any changes 
elsewhere, that the Japanese advance in the Government which were essential 
being resisted, that Singapore was rm- for the successful prosecution of the war, 
pregnable; and our victory over our enemies was being 
appeared th<;>se . Re- jeopardised. Neither I nor .any other 
tiring accordmg to plan, Shortenmg a Member of this House can shrrk the re­
defensive line,'' and '' Taking up pre- sponsibility for the conduct of war 
pared positions." which is ours as IVIembers of Parhament. 

Now we are being told that, of course, If, believing that our proper strategy 
we shal1 hold Singapore. We may hold been departed from, that gross and tral?lc 
the fortress of Singapore-I hope blunders have been made, and fhat m­
pray we shall, and if courage 0 efficiency exists, I keep silence, then I am 
British Dominion and native troops can false to the trust reposed in me by tho.se 
hold it, it will be held-but we have who sent me to this place. I do a dls­
already lost Singapore as a, r:aval base, service not only to "those whom I repre-

d that is its only real oo]ect. Does sent, but to the Allied cause if, for reas<;>ns 
House realise this, that the real danger personal or otherwise, I .put the retentwn 

now lies in Burma? Unless we can in their places of the nght hon. Gentle­
Burma, India, and above all the man and his Government-or any Gov­
naval bases of Colombo and Tnncomah ernment-before the winning of the war. 
are in deadly peril. Already comes For myself, I say, in the words .of that 
ominous news of retirement. near .Moul- greatest of statesmen, Abraham Lmcoln: 
mein the usual reasons bemg g1ven- , , From time to time I ha ve done and sa1d 

of equipment, outnumbered. what appeared to me proper to do and say. 

Ever S1
.nce Japan entered the war we. have The public knows it. It obhges nobody to 

f follow me, and I trust it obliges me to follow 
been faced with an senes o nob ody." 
reverses which may lead to Of Sir Henry 1\torris-Jones .I 
course . reverses must come m war; yon do not apologise for sp_eaking m thrs 
have to take the rough with the smooth. House, although the hour is very late. 
But these reverses are not due to the After all, in the old pre-war days used 
ordinary changes and chances of a cam- to sit, as a regular rule, from three .m the 
Pa1.gn. they are due to lack of prepara- 'd . ht S l n the ' t 1 k f afternoon to m1 mg ure y, 1 
tion, to lack of equip:nent, o .ac o most important Debate that we had 
appreciation of. the vital necesslty L so far in this war, we are not gomg to 
defending certam whose strate . ..,rc grude-e a nine or.ro hours.' Debate on the 
value is of par:J.mount Importance. For u h h t 
those sins of omission thrs second da y. It 1S only ng t t a every-
must be held re ponsible. To put nght body who can get in hav.e the 

'11 b opportunib J' of expr essmg hrs pomt of 
what has gone wrong Wl e a super-
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view. 1 a m not going to indulge in a 
post-moriem on che m1stakes of the Gov­
ernment. I will address myself principally 
to the situatio n which is betore · us at 
pres ent. 

Betore I come to that, I would like to 
congratulate the Prime Minister on the 
wonderfu l work he has done in America 
recently. I am, and always have been, a 
tremendous admirer of the Prime Minister. 
I have said during the whole time I have 
been in this House that he is the greatest 
man in this House. I shall everlastingly 
be grateful to him, not only for his general 
services in the last r8 months, while he 
has been Prime Minister, but for thr ee 
special reasons. The first is his great 
courage and buoyancy and the wonderful 
spir it of optimism by which he held us 
all when France fell. That alone would 
be sufficient to make him go down in his­
tory as one of the greatest roen this coun­
try has ever had. I think his broadcast 
to Russia, when she carne into this war, 
was one of the greatest single events in 
history,. and that it probably altered the 
whole trend of the war. If he had not 
made that broadcast, we might have had 
controversy and a large number of dis­
cussions, which might have vitiated thc 
whole character of our effort and of the 
Russian effort. Then, there was his visit 

. to America, by which I think he has don e 
a magnificent piece of work. But I want 
to be quite plain in this matter. I sup­
pose that I was one of the " Y es " roen 
in the old days. We "Yes" men are 
largely responsible for this war having 
come about. There is no question about 
that. If we had not been so '' Y es,'' it 
could have been avoided. Any construc­
tive act of statesmanship by this country 
could ha ve a voided the war. I would 
rather be a " No " roan occasionally and 
try to win the war than be a '' Y es '' roan 
and lose it. From that point of view I 
reserve the right as a :Member of this 
House to make constructive criticisms 
when I feel I can do so. 

There is one serious omission from the 
speech of the Prime Minister. I do not 
pretend to be a strategist. I am purely 
a layman who served right through the 
last war in the front line of a battalion, 
and that is about all I knov• abont war, 
but the whole character of this war has 
changed completely since Japan and 
America carne into it. We have not 
changed our policy in regard to the way 

in which we are going to wage this war, 
and the Prime Minister made no reference 
to that matter. Is it still our int en tion to 
maintain a large Army running into 
millions, the biggest Navy in the world, 
the most dominating Air Force in the 
world, as I hope it will be, and caneen­
trate inten sively upon munitions, and at 
the same time mamtain our agriculture? 
I slibmit that this small country of 
47,ooo,ooo people cannot do that. I amas 
certain as I am standing here that it can­
not do it; it is physically impossible for 
it to do it. Why not, therefore, caneen­
trate upon what we can do-maintain 
and increase the efficiency of our first­
class Navy? I am glad to see my hon. 
Friend the Pariiamentary Secretary to the 
Admiralty, whose work at the Admiralty 
we so much appreciate, has been sitting 
right through this Debate. Why not con­
centrate upon the Navy, keeping it the 
biggest and most efficient Navy possibl e 
and get the biggest Air Force in the 
world? 

Let us also concentrate upon our pro­
duction. We must do that. Let us be 
the arsenal of democracy. We can be, 
and we shall be . Let us maintain our 
agriculture and have a small intensive 
Army, highly mechanised and mobile, of 
half a million. Or do the Government 
want an Army of three, four or five 
millions? We cannot do it. We ha ve 
immense man-power now . We now have 
with us Russia and the United States of 
America, and I hope that the Prime 
.Ministe r will consider, in connection with 
the whole new defensive and offensive 
strategy of the associated Powers, this par­
ticular aspect which has changed the 
character of the effort which we are to 
make. In many directions we have done 
very well 

Mr. Lawson (Chester-le-Street): I aro 
very glad that I have not heard this ques­
tion raised in this House befare, although 
I have seen reference to it in the Press, 
but does the hon. Gentleman suggest that 
we should reduce the Forces in this 
country? 

Sir H. Morris-Jones: I suggest that we 
should redu ce the original estímate for the 
Army. I do not know exactly what that 
estímate was, as the Prim e Minister has 
not told us the exact figure. W e know 
that it runs into sorne millio'ls, bnt my 
point is that this is becomin g a naval 
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. D . enthuses one. Why cannot e illlS ry 

and air war. T?e hfe of our S of Information supply the peop1e of ;1115 
ions and Emplre lS mvolved. o d try with something of that sort . 
will not save it; it will be the Navy coun 
Air Force. I say, Make the Army mto At the end of we have to 
a small mechanised force. You .also have give a Vote, and.li wlll be an extremely 
to maintain Civil Defence, whlch I for- difficult one to giVe. I wan.ted toh 
got to mention. an Amendment to the Motwn w lC 

I was about to say, when I?Y hon. think rnight have enabled n:any 
Friend intervened that I thmk the J'vlembers to get out of the dtfficulty 
Government have done many things very wbich tbey are with regard to the Votet 
well indeed. In many directions the JVfi.n- but as you, Mr. Speaker, have no 
isters have been pressed, and we accepted that Amendr:1Cnt, I 
do not always appreciate. they do. anything m?re about ü. I come no ro­
Take, for instance, the Mlmstry of Food, the concluswn .of my remarks .. If -
which has been a perfect duction is laggmg, does Pnme m 
especially when we think o_f the. way m ister iÚtend to take the that 
which we are being fed m thls small Government team must shll remam. 
Island of ours now, after all the sources If the borne front is not 
of supply which we used to have from satisfactory, if there a.re li!fiDense 
Norway, Holland, Denmark .France ine ualities of sacrifice, lf there are 
were cut off. I think the Mmlster of q complaints that are unneces-
Food and his Parliamentary Secretary many en in time of war, is the 
have done wonderful work. going to say, " We will 

d b ut the n t '' ;> If I would like to say a wor a o stick together as a Governmen . . 
defence of our aerodromes. After all, G ece and Crete were regarded as dls­
this country is a veritable Noah's Ark, is the Prime Minister still going to 
vvith all the children and Governments of as '; We will not budge "? If the cam­
liberty That we hav.e in Libya is does 
taken nsks -..: lth our aerodromes lS sa " We shall still remam a team . ? 
shown by the fact that only now are w.e I/the Far East has brought news of dts­
comino- to a definite arrangement for thelr t hich this nation had not cbn-

b 1 . d f The Prime as ers w t final and conc uslve e ence . d t 1 t d befare will the Governmen 
Minister call bis pat? ' . 
Army ch1efs together an say, . . . . . · th ·t 
,nust make our aerodromes in Lastly, if a s1tuabon anses m e Fe':n 

as im ossible of capture as lS few weeks when we may be cut off 
possible. Bring me your plans our Empire, when large parts otl 

in a fortnigtht." It could be done. Empire may go, and we may be una enot 
B<>fore I sit down, may I say that we rend er them any succou! and .may m 
h been treated very badly in regard to be able even to commumcate :Vlth the ' 

news services? Thc of In- will it be any great to 
formation was reward ed wlth. offioe people of the great and of 
for a política! fidelity lS country to be wlth ;> 
exampled in the history of Bnhsh pohhcs that the Govemment shll mtact . 
-a fidelity to leader ship at tirr:es when The time will come, now or later, when 
the Prime Minister was m the W1ldemess. an attitude of that sort taken. by the 
That is a time when a roan Prime Minister will have to be by 
fidelity. There are plenty of fidehbes the I-Iouse if we are not to forfelt the con­
when you are in office. I fidence of the people wh? s.ent us 
f . k the Minister of Informaban has I that this doctrine of mdlspensablhty' 

well. He has initiated many new is the attitude taken in 
reforms, but during the last few weeks. h e b tbe Prime Minister' is a doctrme whlch 
has given us a very limited. news servlce. t6'is will have to end. I do not 
When I read reports of ?ovlet br?adcasts, consider that our people, who have done 
I feel that now a?d agam they give so well as a comHlOn people, have reached 
examp1e. Thelr news may. be .a . the stage when they are unable to 
imaginative in one or. two dlrectwns, duce leaders in this great effort, but lf 
may not be altogether m accordance :'l. that stage had been reached, I would 
al! the facts, but at al! events there have to bow to the situation and say that 
it a spi rit of life and colour. an l 



88r Confidence in HOUSE OF COMMONS H is Majesty ' s Government 88 z 

[Sir H. Morris-Jones.J 
this Empire was passing and that more 
efficient Empires were coming in its place. 
Bu t I do not for one moment believe that 
that stage has been reached. I believe 
there are capac ity, initiative, energy, 
ability and resource in this nation, and 
that it can find leaders when the time 
comes. 

mortems. My anxiety, my very grav e 
anxiety , is abou t the future. Ther e 
have been statements made by the P ar­
liamentary Secretary in th is House and 
statements pi.Iblished in the technic al 
Press which have told the House and the 
country the types of tanks which we are 
at present producin g in quantity. Ther e 
are three types of infantry tanks, known 
as the infan try two, tbr ee and four. 
Types two and three are popularly know n 
as " Matildas " and " V al en tines." 
There are two types of cruiser tank s, 
known as cruisers five and six, but more 
popu larly known as ' ' Covenanters ' ' and 
" Crusadús ." The submission which I 
have to make is that the mechanic al 
lessons which we ought to have learn ed 
from the earlier tanks we produced bav e 
not been assimilated in our present tank 
production, and I shall put forwarcl the 
suggestion that the prospects of produc ­
tion form most serious ground s for 
apprebension. 

Mr. Hammersley (Willesden, East): I 
must apolog ise to you, Mr. Speaker , and 
to the House for speaking at this late 
hour ; nothing but a sense of duty would 
imp el me to do so. The Prime Minister 
has this opportunity to Members 
to put forward their construct ive critic isms 
on such matt ers as appear to them to be 
necessary in order to adva nce our war 
effort. An ana lysis of the sneeches to 
which I have listened shows the simple 
and compelling fact that our cond uct of 
the war is governed by our resources-we 
have to cut our coat according to our 
cloth . The means at our disposal are 
limited, and there are many demand s 
made up on our resources, sorne of which 
are conflicting. Thi s truism emnhas ises 
the riecessity that we should get the best 
out of our available mate rials, and it is 
to this parti cular point that I wish to 

my remarks . I am going to con­
fine myself to one imp ortan t munit ion of 
war, namely, tanks. I believe that our 
resources are being wastecl, in the sewe 
that our reso urces are not being properly 
used in the product ion and development 
of tanks. I believe that th is wastage of 
n'!sources is an important reason for the 
shorta ge of tanks, these essential war 
munitio ns, in sorne of the theatres of war 
in which lliey are so important .a factor. 

Befare I give my reasons I think that 
I ought to mention, not that it affects my 
arguments or the facts, that this is ncit 
a matter in which I have got temporary, 
recent or superfic ial knowledge. The 
judgment I have to reach in the matter is 
whethe r or not anything I have to say is 
in the intere sts of the nation, and it be­
noves me, in speaking about tanks in a 
somewhat tecñnícal way, to give no 
information which may assist the 
enemy in any way . But that does 
not mean that I shou ld not give 
facts which . <tppear to be essential 
because such fac.ts are not generally 
known. I sha ll not indulge in any re­
criminat ions or in any unnecesary post 

To maintain that statement , I shall 
refer not to all the various typ es of tanks , 
but to two. I will deal with the earliest 
type of tank and with th e latest typ e of 
tank. The design of th e earliest tank , 
tbe Mar k II infantry tank, was in 1937. 
Its first prototyp e was produ ced about 
1938. A sma ll number were manufac­
tured in 1939. Thus it is obvio us that 
when tbe war began we had ava ilable for 
production a tank, tbe Mark II. This 
tank at that time markecl a distinct step 
forward in techn ical design. It had 
good thick armour. It was clesigned by 
the Tank Mechanisation Board, but 
witho ut the co-operation of industry. 
That fact exp lains the inad equat e pro­
duction of tanks which we got at the 
beginning of the war. As al! these difficul­
ties of inadequte production ha ve probably 
now been overcome, beyond pointing the 
moral that technical design must conform 
with modern engineering practice, there 
is nothing that I can usefully say on 
tha t particu lar matter. 

The re is, however, a furth er lesson in 
respect to this Mark II tank which I want 
to bring to the notice of the House. From 
the beginning tbis tank had a very well­
known weakness. It was in the method 
empl oyed to steer a tank of this size and 
weight. It was originally designed on a 
specification laid down by the Army Coun­
cil for a tank which would in effect be a 
kind of mobile pill box of short range, 
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but the operations in I< rance revealed the 
need tor mooihty, and tne necessity for 
this mobility brought into question this 
problem oí steering. This glaring weak­
ness carne up íor review time after time, 
and time after time the Ministry respon­
sible, instead of dealing fundam entally 
with it, was contented with minar modifi­
cations and partial improvements. The 
result has been that for two years, during 
which time these tanks have been de­
livered, the Army has been in receipt of 
tanks in which this weakness has never 
been eradicated. The lesson that I want 
to bring borne is not , as so many allege, 
that this was abad tank , difficult to make, 
but it is a tank which the policy of the 
Ministry has failed to develop into a good 
tank. It could have been made a good 
tank, and the reason it has not been is 
because of the failure to brin g borne to the 
resoonsible peop]e the necessity for elimi­
nating mechanical weaknesses. 

N ow what about our la test tank? Part 
of the design of this tank was worked out 
in 1940, sorne of it even earlier, but the 
actual produc tion only began about April, 
1941. Therefore it is reasonable to e_xpect 
that this tank would be the embod1ment 
of the earlier lessons learnt in the war. 
In sorne respects those expectations have 
been realised. 

The Financia} Secretary to the W ar 
Office (Mr. Sandys): My hon. Frien <l has 
not said anything that anyone could 
exception to as yet, but I hope WJII 

not say anything which could be 
of assistance to the enemy. He 1s dealmg 
now with our latest type. 

Mr. Hammersley: I propas e to be care­
ful. I am really endeavouring to poin.t a 
lesson, and I do not think that in dom g 
so it is necessary to reveal any I 
am saying that in sorne th1s 
shows · the impr ovements wh1ch rrught 
reasonably be expected . It is a tank with 
a better fighting arrangement. so 
forth, but in ot.her respects 1t 1s not 
mechanically improved. .r do not want 
to go into details of why Jt does not con­
forro to our requirements, I want to 
ask whether we are producmg a tank 
which is not to the standard of mechanical 
reliability which should be expected . 
[Interrubtion.J I hope that hon. 
bers will not egg me on, because the pomt 
is that we have not learned the lessons of 
mechani cal reliability, and it is necessary 

' " 25 

íor somebody in the House to make that 
point. 

As long as it is admitted that the facts 
are as I ha ve stated them I will not pursue 
the matter. The position is known in the 
Ministry of Supply and in the Army, and 
I will make no attempt to catalogue the 
mechanical defects of the vehicle. I 
must, however, ask one or two questions 
concerning outstanding weaknesses. When 
are we to learn that these troubl es have 
been overcome? I know it is said that 
the suspension is all right. I do not .want 
to ente.r into technicalities, but I believe 
the pitching has been cured. I want to 
warn the Ministry responsible that if they 
are relying upon rubber-tyred bogey s as a 
solution of this question, the Minister must 
satisfy himself that the technical difficulty 
of producing a direct bond between the 
metal and rubber of a small diameter 
wheel-which cannot easily disseminate 
the heat produced has been satisfactorily 
overcome. He must also satisfy himself 
that the rubber position has not become 
considerably worse in the last month. I 
would lil<;e to know whether any of these 
tanks have been sent to Libya; if so, are 
the reports of their mechanical reliab!Jity 
sa tisfactory? There are other senous 
defects in connection with the tank, and 
it seems to me desirable to find out 
whether th e Ministry has set any limit 
to the length of time which must elapse 
before these tanks are pronounced fit for 
service and any limits to the number 
which are to be turned .out in a condition 
which is admittedly unsatisfactory. I do 
not ask the P arliamentary Secretary to 
answer these m a tterS---

The Joint Parliamentary Secretary to 
the Ministry of Supply (Mr. Harold 
Macnilllan): My hon. Friend asks a 
number of technical qu estions. I would 
hesitate to move the House into Secret 
Session, and I think he would not expect 
me to guide him in any technical detail, 
because, like the answers to so many 
other questions, they would be heard out­
side the immedia te confines of this Hou se. 

Mr. Lawson: I have sorne strong 
views on the question of production, from 
persona l experience ,. but I ha\1e 
refrained from speakmg on produchon m 
public, because I am afraid of dealing 
with private matters. 

Mr. Hammersley: I appreciate that, 
and _in view of what has been said I had 

G 
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better not pursue the question of the 
characteristics of these vehicles any 
further. I would, however, like to make 
a constructive suggestion on the organi­
sation. I think that the Minister will 
agree that in putting forward a suggr.stion 
on organisation one cannot possibly be 
doing anything to assist the enemy , 
either directly or indirectly. I am speak­
ing of that part of organisation of the 
department at the Minish:y of Supply 
which has to do with the design and 
development and production of tanks. 
The Minister, of course, 1s respon sible as 
the política! head. Directly under him 
is a Controller-General of Design and 
Development. He is respon sible not only 
for the design and development of tanks 
but for all the technical advances and 
improvements in munitions mad e in the 
Ministry of Supply. That is a tremen­
dous responsibility, a bigger responsi­
bility, I suggest, than any one man ought 
to bear. Under the Controller-General is 
a Dep uty-Controller-I do not think he 
has much to do with tanks.-and under 
him is the Chief Engineer of Tank Design, 
and the point I want to make here is that 
like his superior prior to his arrival at 
the Mini.stry of Supply, he had no experi­
ence wlth tanks. Under him is the 
Director of Tank De;;;ign. 

The executive head, that is to say, the 
Chief Engineer of Tank Design, is re­
sponsible for initiating ideas, and I think 
it will be appreciated that under the 
present organisation he has no check 
above and no check below him from 
people with direct tank knowledge them­
selves. I do not mean to say that he has 
not got well-informed assistants, technica l, 
qualifi ed experts; he has; but the point 
is that in putting forward propo sals.-an d 
I am now rather dealing with the future-­
he need not seek this advice. It seems 
to me import ant that somewhere in the 
hierarchy of three or four individuals who 
are entirely respon sible for the design and 
developm ent of tanks there should be at 
least one whose knowledge of tanks is not 
limited by the expe rience he has been able 
to assimilate while in the Ministry of 
Supply. I am not making any attack 
upon individuals; I am attacking the 
organisation. The individuals themselves 
are not responsible for the organisation. 

These officials are helped by commit­
tees. There are thr ee committees: the 
Committee of the Tank Board, the :rank 

Development Committee and the Tank 
Production Committee. The Tank Board 
has much less responsibility than it used 
to have. The Tank Development Com­
mittee, I under sta nd, has met only once 
and has now been abolished . I do not 
think the Tank Production Committee has 
met at all. I submit that no imoarti al 
examination of this organisation • could 
conclude that it is capable of bringing to 
the probl em of design and development 
of tanks the ability and knowled ge which 
exist in the country. We have been 
making large numbers of tanks for two 
years, and the resulting experience is sub­
stantial, the number of persons wilh 
special tank knowledge is considerabl e, 
but to a large degree the existing organi sa­
tio_n ignores both the knowledge that 
ex1sts and those people who possess th e 
knowledge. 

I have been rather critica], but I am 
proposing now not to restrict my observa ­
tions to criticism but to put forward a 
suggestion for a better organis ation of 
the design and production of tanks, par­
ticularly in respect of design. The organi­
sation could be much more helpful and 
would be able to bring into use the know­
ledge and ability which exist in the coun­
try. I suggest that the body responsibl e 
for advising the Minister should be a 
small executive tank board, sitting day 
by day. It should have four members: 
a chairm an, a director of design and de­
velopment, a director of production and 
the War Office representative. I would 
suggest that the War Office representative 
should be high up in the hierarchy of the 
War Office, that he shou ld be a verv 
senior officer with full responsibility and 
capable of takin g decisions. In my opin­
ion he ought to be on the Army Coun cil. 
Th e job of running tanks and fighting 
tanks is so imp ortant that a War Office 
representative shou ld be a member of the 
Army Council and be in dir ect touch not 
only with the General Staff but with the 
Army's Tank Users Committee. This 
Tank Users Committee is a most useful 
body of Army officers with mechanical 
knowledge ancl cxperience of tanks. They 
know a great deal, but at the moment 
t.heir knowledge has to filter through the 
organi sation at a low level. It oughf to 
come into the organisation right at the 
top. 

Those are the íour members of the Tank 
Board that I sugg':!st. To deal with the 
objection that present design and develop-
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ment of tanks does not bring in the know­
ledge of people in the country who know 
something about tank production and 
development. I suggest that the Dir.ec­
tor of Tank Design and Development 
should be helped in two ways, not only 
by bis existing organisation of D.T.D., 
but also by a manufacturers' development 
committee. Ther .e should be an infantry 
development committee and a cruiser 
development committee, and the per­
sonnel of these committe':!s should be built 
up from representative firms manufactur­
ing tanks and components sitting on the 
existing group producers' committees. 
I am sorry to detain the House. I know 
these matters are technic al, but it is only 
a sense of duty which makes me give 
them. It is equally trying to me to have 
to make these observations at this time, 
but, somehow, observations of this 
oharacter have to be made, and Members 
of Parliament have to seize such oppor­
tunities as they have. I am putting for­
ward constructive proposals in respect of 
an organisat ion which is admittedly 
frightfully difficult to organise. I am say­
ing tha t the personnel of these develop­
nv:mt comm ittees should be drawn from 
the existing produc ers' group s. In that 
way, all the knowl edge and experience 
availab le throughout the country of people 
who ar':! at present building tanks and 
hav e been doing so for two years, will be 
brou ght into the organisation of design 
and development. 

The immediate matter is to get our 
latest tank right. It can be done. I have 
never taken the view that we cannot get 
this tank right, but it must be dealt with as 
a rnatter of urgency, and all the available 
knowledge for the solution of the various 
pro blems must be mobilised . I do not 
underst and why the prin cipal of para!lel 
development should not be adopted. I 
und erstand that the Minister is sympa­
thetic to it. I am sure it is right to 
develop your requirements from different 
angles bnt on parallel lines, and to select 
thc best. I must apologise to the House 
for a speech made at this lat e hour under 
considerable difficulties. l\ly plea is that 
this matter of a better tank organisation 
must be looked on as one of urgency, not 
only because of the present but because 
of the future. I am trying not to exagge r­
ate matters, but I am convinced that, in 
existing circumstances and with our 
existing facilittes the nation could get more 
and better tanks. I yield tono one in my 

admiration lor the Prime Minister, par­
ticulany in the way in which he can 
flourish a revolver. I say, Let that 
revo1ver \.;e loaded. 

rtlajor Stourton (Salford, South): I 
ap ologise most smcerely to the House for 
detaining hon. Members at such a late 
ho ur, b.lt perhap s I may point out that 
I ha ve had to _ecure spec1allea ve in arder 
to come up and try to make a contributro n 
to this important Debate. Opportunities 
to speak in full-dress Debates are very 
limi ted, unless one lS very persi:;tent. At 
any rate, I will promise not to detain the 
Housc ' íor more tnan a very few minutes. 
There can be no gainsaying what was 
observed by the hon. Member for Kidder­
minster (Sir J. Wardlaw-Milne), who 
opened the Debate to-day, that the situa­
tion in the Far East is positively 
calamitous. Nevertheless, this should not 
cause any of us to lose our sense of pro­
port ian. We must realise that our present 
inferiority in the P acific is due in the 
main to two factors. First of all, the 
majar disaster at Pearl Harliour, possibly 
the greatest naval disas ter ever recorded 
in history, and the lesser but no less irn­
portant d1saster, the loss of " Repulse " 
and ' · Prince of Wales." The 1oss of 
those two great capital ships was mainly 
d ue to misplaced confidence in favourable 
weather conditions, which are only too 
liable to alter at very short notice at sea, 
and again to a lack of land-b ased 
fighter-aircraft could and should 
ha ve been provided as an escort to 
those capita l ships. A great feeling of 
cha()'rin has swept the country at the loss 
of those ships, ana the sense of frustration 
is increas ed on the part of the people of 
this country generally, becaus e the 
Governm ent have not seen fit to take the 
peopl e in their confidence and revealed 
a!l the facts. On two occasions recently I 
have personally given my right hon. 
Friend the Lord Privy Seal at Question 
Time an opportunity of making a state­
ment. On each occasion he has electecl to 
remain silent, and so in my submission 
has shown himself a very poor j udge of 
the Engiish character, because adverse 
news to an Englishman merely spurs him 
to greater effort. I sugges t that..the motto 
of the Government should be, " Trust 
the people in foul weather as well as in 
fair." The timid attitude of the Govern­
meut in this instance has been in strange 
contrast to tiiat of the American adminis-
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tration, which set up a Commission of 
Inquiry to inv estigate the events of 7th 
Decemb er at Pearl Harbour and has ad­
mitted in the findings that the American 
commanders were taken by surprise. As 
a recent leader in the " Times " 
shrewdly observed: 

" Tbe cornmendable írankn ess of the verdict 
is not only a tribute to the vigour and vitality 
of tbe country's democratic principies, but the 
surest gnarantee of vigilance in the future." 

His Majesty's Government should take 
note of this and do in like manner. All I 
would ask is an assurance from the Prim e 
Minister that such hazards will never be 
taken again in naval warfare in any 
sphere. 

I want to make one or two very bri ef 
remar ks concerning t.he borne front. To 
my way of thinking, the greatest handi­
cap to the proper conduct of this war is 
the limitation in the field of choice by the 
Prim e Minister of colleagues for the 
Cabinet and all Government offices 
because of the precis e mathematical basis 
of calculation in proportion to num erical 
party r(:!presentation in this House. In 
ID? opinion, th e sole criterion of appoint­
ment of ::my member of His Majesty 's 
Governm ent should be merit and effi-

. ciency, irrespective of party allegiance . 
Such are the standards set up in the 
Fighting Services, and I cannot see any 
reason why we should expect to condnct 
the war as it should be conducted unless 
we are prepared to adopt these same stan­
dards in the Government appointments as 
in the Fighting Services. Herein, to my 
mind, líes the weak ness of our democratic 
system, particularly so when it is born e 
in mind that in the persons of Adolf 
Hitler, Goebbels, Himmler and Goering 
we are up against a gang of the ablest and 
most intelligent men ever enlisted by the 
forces of evil to overcome good. There­
fore, I say th at the Pri me Minister should 
be given a free hand in the choice of bis 
colleagues, and then we could look for­
ward to seeing the conduct of the war 
carried out on more vigorous lines. The 

subject under discussion is often ventilated 
in the smoking room and the Lobbies, 
never on the Floor of the House . I there­
fore hope the Prime Minister may see bis 
way to make sorne comment on this im­
port ant matt er when he comes to wind 
up the Debate. 

Because of the laten ess of the hour I will 
not make the rest of the speech I intended 
to make, but before I sit down I would like 
to pay my tribute to the Prime Minister, 
whom I would describe as a great English­
man and one who is at once in the most 
enviable and unenviable position among 
the world's statesmen at the present time; 
enviable because he has the honour of 
holding his great office in England 's 
darke st hour; unenviabl e because of the 
trem endous weight of responsibility which 
he bears on his shoulders. England can 
count herself fortun ate at this time of 
crisis, as so often in her past, that th e 
hour has found the man. 

Motion made, and Question, " That the 
Debate be now adjourned," put, and 
agreed to.-[Mr . Grimston.] 

Deba te to be resumed upon the next 
Sitting Day. 

ORDERS OF THE DAY. 

HOUSE OF COMMONS MEMBERS' 
FUND ACT, 1939. 

Resolved, 
"That Mr. Gordon Macdonald be a Ma naging 

Trust ee in pursuance of Section 2 of tb e Hous e 
of Commons Members' Fund Act, 1939·"­
[.Mr. Grimston.] 

The remaining Orders were read , and 
postponed. 

An JOURNJ\IENT. 

Res olved, " That this House do now 
adjourn. "-[.Mr. Grimston. J 
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